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Prior to 2007

• Spreadsheets

• Access databases

• Manual additions and 
calculations

• 6–8 month project for annual 
reporting between Policy and IT
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2007–2012

• Business Line of Business Systems (LOB) evolving

• DataMart (DM) created

• SSRS and SQL Queries in use

• 6 month project between Policy and IT—more replicable
• Late Summer, repair links between LOB and DM

• Fall, input manual information

• January, verify and freeze year end data set

• March, finalize reports 
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2012–2015

• Hired BI Specialist into Policy group 
(blended skill set)

• Standardized data in DataMart (DM)

• Created RPTCoreLogic—business layer 
between LOB & DM

• Most projects geocoded

• 4 month project, more Policy, less IT—
started in October
• Still had to repair links between LOB & 

DM
• Less time needed as it became more 

ingrained to include this work as part of any 
IT enhancements/fixes

• Less manual input
• Shorter verification time
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Cubes
Mapping Systems
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2015–2017

• Creation of CURE—County Unit Report Experiment
• A slice and dice cube (pivot table) 

THIS WAS HUGE!!! 

• Stood up specialized BI business unit augmenting Policy group

• Reliable GIS abilities

• 3 month project for Policy and BI with expanded capacity
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Cubes
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2017–2019

• Had all skills, software and hardware, added in PolicyMap to replace 
manual external data gathering

• Moved from just reporting to enhancing:
• Operational areas

• E.g. Servicing—decreased number of reports from ~150 to ~40, increased usefulness 

• PR & Marketing support
• E.g. provide specific impact information for each program activity—posters, microsites

• Legislative Outreach support
• E.g. provide information by district or at a glance maps upon request

• Research & Quality Control
• E.g. dig deep in to data and compare affordable housing to market housing
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Policy Map
CPLP Lending Analysis
• Northampton County has a low level of 

lending to low-income borrowers 
according to HMDA data but has the 
second-highest per capita CPLP 
investment over the past five years. This 
may mean that our program is helping 
offset a shortage in access to traditional 
lending in that county.

• However, nearby Tyrrell County, which 
also has little low-income lending, has 
seen no CPLP loans in the past five years. 
This may be due to lack of demand, but it 
could also reveal an opportunity to 
expand our program’s outreach in that 
county.

Percent of loans where the 
borrower’s income is 
between 50% and 80% of 
MSA Median Income in 
2015.



A self-supporting public agency.
HousingBuildsNC.com

GIS
NC State of Housing

• Interactive map showing housing 
needs as a function of cost 
burden, available stock and 
population trends

• Spreadsheet listing housing data 
for homeowners and renter by 
county

http://www.arcgis.com/apps/MapSeries/index.html?appid=d10799a4e28c48a8a1e98cbc94f1a3b8
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Web Resources

Policy & Research Website
• Housing Research page with links to one-

pagers on the benefits of housing to 
health, education, communities, and the 
economy as well as interactive “State of 
Housing” map (PolicyMap widget)

• Agency Investment Impacts page with a 
collection of one-page policy briefs and 
other documents highlighting the impacts 
of housing programs across the state
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Now produce:

• Annual reporting is less than a 1 month Policy & BI project
• Not only Reporting on Achievements (ROA), but also:

• Benefits of Housing for Education, Health, Economy and Community

• Enhanced Research—producing one page white papers
• Medicaid savings, Benefits of Housing Credit, Benefits of Home Ownership

• Targeted Unit eviction/denial study, turnover benchmarks, etc.

• DataJam

• Ability to be responsive to new requirements/opportunities
• Fannie Made income restrictions, NC Prepaid Health Plans investing in 

housing
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Policy Matters Blog
• Affordability

• NLIHC “Out of Reach” report
• Local government plans can produce affordable 

housing outcomes

• Quality
• Housing quality impacts childhood asthma
• Energy efficiency linked to lower commercial 

mortgage default rates

• Opportunity
• North Carolina Opportunity Zones
• Economic segregation within communities 

reduces economic mobility

• Access
• Housing challenges for people with disabilities
• Supreme Court ruling strengthens Fair Housing 

law
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Reports in More Detail

OSBM Request
Potential Impacts of Fully-Funded Housing 
Trust Fund
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Telling Our Story

30 Years of the Housing Trust Fund
Investment Impacts Over Time
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Program Impact
LIHTC

In short, every tax dollar invested in the 
Housing Credit generates value for all 
North Carolinians.
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Program Impact
Urgent Repair
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Showing How Affordable Housing Development Works

On the equity side, the Housing Credit leverages the 
power of the private market to attract private 
investment by providing tax benefits to investors. 

On the debt side, the North Carolina Housing Finance 
Agency provides developments with below-market-rate 
loans.

This financing makes it possible to charge rents that are 
affordable for families earning lower incomes.

Like any real estate development, affordable housing 
developments require capital. However, the rents must be 
affordable to families earning lower incomes. Special financing 
tools are required to make the development feasible.
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Before
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Questions?


