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Situation.



Click button, 
get mortgage! 

Yes plz!!



The Bank Dad used



MassHousing? 
That doesn’t 

sound like a real 
bank.

Sounds like the 
government.  
Must be for 
low-income.



Mission

• Enhance our value proposition 

• Overcome lack of awareness of MassHousing

• Set ourselves apart from all the other lenders 
and mortgage noise

• Get in front of homebuyers regularly



The big idea.



An email newsletter
• Useful tips on how to buy a home

• Delivered twice weekly 
(except in summer and winter)

• Big on useful advice and education

• Small-ish on sales pitches for our products



Establish MassHousing as 
a trusted source of home 

buyer information



The look.





Make content easy to read

NO!

How underwriting works, in excruciating detail
Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium

doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi 
architecto beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit 
aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem
sequi nesciunt. Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet, consectetur, 
adipisci velit, sed quia non numquam eius modi tempora incidunt ut labore et dolore magnam
aliquam quaerat voluptatem. Ut enim ad minima veniam, quis nostrum exercitationem ullam
corporis suscipit laboriosam, nisi ut aliquid ex ea commodi consequatur? Quis autem vel eum
iure reprehenderit qui in ea voluptate velit esse quam nihil molestiae consequatur, vel illum qui 
dolorem eum fugiat quo voluptas nulla pariatur? At vero eos et accusamus et iusto odio
dignissimos ducimus qui blanditiis praesentium voluptatum deleniti atque corrupti quos dolores
et quas molestias excepturi sint occaecati cupiditate non provident, similique sunt in culpa qui 
officia deserunt mollitia animi, id est laborum et dolorum fuga. Et harum quidem rerum facilis 
est et expedita distinctio. Nam libero tempore, cum soluta nobis est eligendi optio cumque nihil 
impedit quo minus id quod maxime placeat facere

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium
doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi 
architecto beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit 
aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem
sequi nesciunt. Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet, consectetur, 
adipisci velit, sed quia non numquam eius modi tempora incidunt ut labore et dolore magnam
aliquam quaerat voluptatem. Ut enim ad minima veniam, quis nostrum exercitationem ullam
corporis suscipit laboriosam, nisi ut aliquid ex ea commodi consequatur? Quis autem vel eum
iure reprehenderit qui in ea voluptate velit esse quam nihil

YES!





Building the subscriber list.



Lead generation form on 
multiple website pages



Advertising



Steady growth in 
subscribers.



Mar-18
3,971

Jun-18
9,139

Sep-18
13,193

Dec-18
15,622

Mar-19
16,945

Jun-19
18,323

Oct-19
20,778
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SUBSCRIBERS 
Subscribers

423% increase 
in under two years



Open Rates

Industry Averages

Government Agency

23%

Real Estate

15%

MassHousing’s Homebuyer Tips

25.6%
Average of last 3 issues

5,042 opens on October 10, 2019



Click Rates

Industry Averages

Government Agency

9%

Real Estate

5.5%

MassHousing’s Homebuyer Tips

15.9%
Average of last 3 issues

2,327 website visits were driven by the 
last five newsletters



Things to 
consider

Coming up with content is 
time-consuming

Pulling in guest authors is a 
good idea but has a down 
side

IT cooperation to manage 
email submissions



Thank you!
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