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CHFA’s Housing Needs Assessment
Overview

The past five years have seen Connecticut’s housing market change rapidly. Anecdote after
anecdote has implied that housing affordability, particularly for extremely low-income families,
was taking a nosedive. Despite these anecdotes, state level analysis on affordability for both
renters and homeowners was hard to come by, leaving affordable housing advocates and
educators without a clear resource with which to advance their efforts. In 2023, the Research
team at CHFA took on this knowledge gap by producing the CHFA Housing Needs Assessment
(HNA). This document is wide-reaching in scope, providing detailed analysis on topics
including:

1. Population and Demographic Analyses
2. COVID-19 and Inflation Impacts
3. Affordability & Gap Analysis for Homeowners & Renters

Our comprehensive assessment also includes an innovative market typologies index which
assesses housing conditions in all census tracts across the state. This allows stakeholders to
develop solutions customized for their localities and provides CHFA with insight to better direct
our strategy and resources. In order to ensure that the information outlined in the needs
assessment reached our target audience and beyond, CHFA undertook an integrated campaign to
promote our research. Beginning with the launch of the assessment at Connecticut’s Affordable
Housing Conference and continuing with email and social media campaigns, a website, and
collaborations with other organizations, this campaign was accomplished despite CHFA’s very
small marketing and research team.

Target Audience and Branding Approach

In writing the Housing Needs Assessment, our intention was to provide our partners with the
information they need to effectively communicate on Connecticut’s housing needs. Our partners
include other state agencies, legislators, municipalities, developers, real-estate professionals,
lenders, and non-profit housing advocates. Because these stakeholders are largely acquainted
with CHFA’s work, we aimed to develop branding around the HNA that created its own unique
identity while calling back to CHFA’s central branding themes. This approach made it clear that
a trusted organization is the source of the needs assessment.

The Campaign Launch

CHFA’s research staff completed their work on the HNA in October 2023, announcing the
release of the publication via an email campaign to our partners and subscribers to our blog and
research lists. 2,207 emails were sent with an open rate of 47%. Only a single person
unsubscribed from our initial email campaign, indicating a high level of interest by those 950+
recipients who opened and engaged with the content. A custom page hosted on CHFA’s website
and provide easy access to the full document, along with additional resources such as a


https://www.chfa.org/assets/1/6/HNA_10.10.23.pdf
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companion chart book. The webpage also encourages traffic to travel from the HNA page to our
blog, where we’ve also promoted our research. This first email campaign directed heavy traffic
to the HNA webpage as shown in the table below. This campaign was timed to publicize the
launch of the HNA and to promote an upcoming, an annual event that brings together advocates,
policy makers, housing service providers, lenders and the general public to discuss affordable
housing issues. Given that many of these participants were part of our target audience, it was
important to drive viewership of the conference to further promote the publication. Finally, a
second email campaign was launched the week after the conference, in late November 2023,
with 56 additional subscribers who had joined our email list as a result of the presentation. This
second campaign helped us to capitalize on the momentum of interest generated at the
conference and drive further viewership of the HNA with great success.

HNA Promotion

Total Traffic to HNA [l Unique Viewers

250 233

221

200

150 145

135

104
100

67

50

Email Campaign #1 Affordable Housing Conference Email Campaign #2

Content for Facebook, LinkedIn, Instagram and Twitter was also created to promote the HNA.
Our posts to LinkedIn were particularly important because our target audience has a strong
presence on the platform with 30% of our followers identifying as part of the real estate
community, 13% who work in state or municipal government, and another 11% from the non-
profit sector. Our launch post on LinkedIn announcing the HNA received the largest number of
impressions of any post to our LinkedIn between May 2023 and April 2024, with over 2,000
impressions on the single post, more than double that of the 2" most viewed post.

Live Presentations & Collaborations

After the first two months of promotion, CHFA outreach staff worked with the research team to
coordinate further partner engagement. This resulted in a series of live presentations to key
stakeholders in our target audience, including:



Connecticut Housing Finance Authority
CHFA’s Housing Needs Assessment
Communications: Integrated Campaign
e Municipalities: Naugatuck Valley Council of Governments
e Mortgage Lenders: Liberty Bank
e Affordable Housing Advocates: The Partnership for Strong Communities

The live presentations allowed us to engage with over 50 members of our target audience,
widening the reach of the HNA. These presentations also provided an opportunity to solicit ideas
from these organizations about promoting the HNA. For example, our presentation to the
Partnership for Strong Communities resulted in CHFA authoring a blog post about the HNA to
be posted on the Partnership’s blog, driving an additional 112 views of the HNA by 77 unique
users. Capitalizing on the content, the blog was also cross-posted on CHFA’s blog, which was
viewed an additional 92 times by 64 unique viewers. This collaboration is planned to continue
throughout 2024, with CHFA and the Partnership for Strong Communities working to bring a
series of 60 second videos to social media, sharing content from the HNA. This joint effort will
advance the missions of both organizations to educate their target audiences on the importance of
affordable housing and the crucial gaps in Connecticut’s housing stock. The initiative is currently
in the planning stage with an expected Summer 2024 roll out.

Campaign Success

Since the launch of the HNA and our integrated campaign in October 2023, the CHFA Housing
Needs Assessment has been viewed 1,395 times by over 820 unique viewers, reaching a wide
audience of stakeholders and fulfilling our goal to provide easily accessible but comprehensive
data to advance the cause of affordable housing. Our metrics show that the average visitor views
the HNA 1.7 times, indicating that most viewers are returning to the HNA more than once. In
addition to readership of the full HNA, our research has been widely cited by members of our
target audience in their work. To date, research from the HNA has been cited in advocate’s
legislative agendas, on Connecticut’s NPR station, in written leqgislative testimony, and in
numerous newspaper articles by a variety of well-known affordable housing journalists in the
state. A sample of these articles can be found below with additional articles featured in our visual
aids.

1. CT added more housing in 2023, but experts say it’s not enough.

2. Will Lamont’s promise of government aid be enough to address CT’s affordable housing
crisis?

3. Competitive CT housing market tough on first-time buyers.

In CHFA’s most recent Strategic Plan, we established a goal to “educate, inform and raise
awareness of affordable housing needs” and to “provide communities and policymakers with
data and research support to develop and implement affordable housing strategies which meet
the needs of residents”. \We have advanced this goal with the publication and subsequent
integrated campaign to promote the Housing Needs Assessment over the last seven months, with
additional plans to continue sharing our research to provide our stakeholders with the tools they
need to effectively advance affordable housing in the state.


https://pschousing.org/housing-choice/
https://pschousing.org/housing-choice/
https://www.npr.org/podcasts/641550318/the-wheelhouse
https://www.cga.ct.gov/2024/HSGdata/TMY/2024HB-05334-R000305-Sabin,%20Eli,%20Legislative%20Coordinator-Connecticut%20Voices%20for%20Children--TMY.PDF
https://ctmirror.org/2023/12/22/ct-housing-construction-permits-2023/
https://www.chron.com/news/article/lamont-connecticut-affordable-housing-aid-18575207.php
https://www.chron.com/news/article/lamont-connecticut-affordable-housing-aid-18575207.php
https://www.ctinsider.com/recordjournal/article/bilingual-homeownership-programs-meriden-new-haven-18637713.php

BRAND STRATEGY COLOR PALETTE

We are a proactive affordable housing
partner that responds to the needs of our
residents. To do so, we must stay abreast

of key market trends, world events, and

economic conditions that impact #5E8DB4 475 AASE #BCE198
Connecticut families.
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The Housing Needs Assessment (HNA) is a 57 page report
that assesses the gaps in Connecticut’s housing stock and
highlights the influencing factors that have shaped the
state's housing market in recent years. Secondly, the
Chartbook serves as a companion piece to the HNA, and it
presents the most complete data available from the report.




Digital Creatives:

cl.“:n Housing Needs Webpage, Banners, and
Assessment Email Campaigns.

Also Available:

Chartbook:
This serves as & companion piece to the HNA, and it presents the most complete data
available from the report

Read the Intersect:
CHFA's blog provides insight and reflections on the ways housing fouches our lives.

Questions? Comments? Email us at research@chfa.org

Follow us on Social Media:
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Media Highlights

APRIL 17, 2024

Will Connecticut pass meaningful housing reform in 2024?

Connecticut's affordable housing crisis has taken center stage during the state’s 2023 and 2024 legislative sessions. This
hour, are meaningful reforms on the horizon for state residents? And how have zoning ordinances, a lack of transit-oriented
development, and "opt-in" programs contributed to the crisis at hand? Jacqueline Rabe Thomas: Investigative reporter,
Hearst Connecticut Media Group Anika Singh Lemar: Clinical Professor of Law, Yale Law School Ginny Monk: Children's

issues and housing reporter, Connecticut Mirror Abigail Brone: Housing reporter, Connecticut Public Support the show:
http://wnpr.org/donate See omnystudio.com/listener for privacy information.
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