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Program Overview 
 
The California State Legislature allocated $300 million and directed CalHFA to create a housing 
program for first-time homebuyers that integrated the concept of shared appreciation into a 
down payment assistance program that would loan buyers funds for a very large down 
payment. CalHFA consulted with legislators, lenders, community-based organizations, non-
profits and other partners, and was informed by a shared appreciation study commissioned by 
the California State Treasurer’s Office in designing the California Dream For All Shared 
Appreciation Loan Program, which provides assistance up to 20% of the purchase price of the 
home. Buyers would not have to make any payments on the Dream For All portion of the loan, 
but would instead must repay the loan, plus a share of any appreciation on the home, when 
they sold or transferred the home. The funds from those loan repayments will be used to fund 
future homebuyers in a virtuous circle. Shared appreciation is a loan type that has been 
attempted by various entities both in the United States and abroad, but it has never been 
attempted by a government agency in the U.S. at this scale.  
 
While CalHFA has extensive experience with more conventional down payment assistance, the 
shared appreciation aspect of this program necessitated creating new infrastructure and 
processes and educate our private lending partners so they could execute the program – all in 
just eight months from the signing of the budget in June 2022 through the launch of the 
program in late March 2023.  This included an extensive marketing plan that never got a chance 
to go into effect as demand for the program was unprecedented. CalHFA made $300 million 
available and received enough reservations to exhaust those funds in just 11 days. 
 
Innovative 
 
This was the first large-scale shared appreciation loan program in the United States, but the 
concept was able to build on the success of CalHFA’s innovative Forgivable Equity Builder Loan 
program from 2022, which allowed low-income borrowers to receive a down payment 
assistance loan—forgivable after five years—of up to 10% of the purchase price. Dream For All 
doubled that assistance amount which makes a huge difference for people with good credit 
scores and solid income but who find it virtually impossible to save up such a large sum of 
money for the upfront costs of buying a home, especially in California.  
 
Additionally, in setting up the Dream for All program, the CalHFA Information Technology 
division designed systems to streamline processing, which was a challenge due to the program 
being similar but not identical to CalHFA’s ongoing down payment assistance programs. The 
Agency’s Single Family Lending division educated dozens of lenders and hundreds of loan 
officers as to how this program worked and had very little time to do it between the conclusion 
of program design and the launch of the program. CalHFA’s Marketing division worked 
collaboratively with those other divisions came up with clear, simple ways to explain the very 
complicated concept of shared appreciation. 
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Replicable 
 
CalHFA worked with various stakeholders, from our network of private loan officers to our 
Master Servicer and Fannie Mae to design a program that followed the guidelines set forth by 
the legislature and had the best chance for success. In the end, keeping the qualifications 
similar to our flagship MyHome down payment assistance program, and working with CalHFA’s 
existing lender network made it easier to execute a ground-breaking program like this one.  
 
Respond to an important state housing need 
 
It really can’t be overstated how challenging it is for a first-time buyer to find an affordable 
single-family home to purchase in California. High interest rates, high home prices, low 
supply…it all adds up to a historically tight housing market, especially at the lower end of the 
marketplace. A 20% down payment gave low- and moderate-income borrowers the purchasing 
power they needed to have their offers considered in a very competitive market. 
 
Use data, research, and analysis to demonstrate measurable benefits to HFA targeted 
customers and underserved markets 
 
The Dream For All loan helped more than 2,000 homebuyers from across race, ethnicity, gender 
and income level buy their first home. More than half of Dream For All loans went to Latino, 
Black, Asian and Native American borrowers, in some cases in higher proportions than their 
representations among overall California households. 
 
Have a proven track record of success in the marketplace 
 
The entire allocation of funding was committed in 11 days, and we helped more than 2,000 
first-time buyers, although many more were hoping to take advantage of the program. A 
second round of funding, to be released in May 2024, is expected to have similar demand.  
 
Provide benefits that outweigh costs and demonstrate effective use of resources 
 
Building intergenerational wealth was a key idea for this program. Funds from loan repayments 
will be used to fund future homebuyers, so the initial costs of the allocation will keep paying 
themselves forward for decades to come. The relatively large amount of assistance was 
provided in the hopes that it would help buyers who otherwise would not have the opportunity 
to achieve the dream of homeownership, particularly those from historically underserved 
communities, finally get that chance. With the state facing an unprecedented supply issue of 
affordable rental housing, helping renters become homeowners also opens up critical rental 
housing units for other low-income Californians. 
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Effectively employ partnerships 
 
We collaborated with partners from across the housing spectrum to design and implement 
Dream For All. CalHFA held webinars and focus groups for business partners, housing 
counselors, non-profits and consumers, including one with a specific focus on Native American 
tribal outreach.  
 
Achieve strategic objectives 
 
Dream For All helped us achieve two very specific business objectives from our 2022-23 
Strategic Plan: “Help 5,700 homebuyers purchase their first home” and “Secure $2.1 billion in 
1st mortgage loans to generate $27.3 million in revenue.” We ended up helping more than 
7,000 homebuyers purchase their first home, and easily surpassed the financing goal. Note that 
we were allocated the funds after we published our business plan, so we had to accomplish all 
our other goals in addition to implementing this brand new program. 
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