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DOH - TAC

IHIP         
Per Unit 
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Prop 123

• 3.5 M Line Of Credit 
• CHFA – Administrates LOC
• <1M for Lease Security Deposit and 

building improvements
• Balance is still aviable for future cash 

flow management

Factory Creation 

IHIP

• 2.5 M Equipment Loan



Vederra – $1.849M

Close on Loans

October November December January February March

Equipment Purchased 
& Fabrication

Factory Set Up March 5th

Started Production

Typical New Equipment + Cranes – $7.0M+
Vederra Budget– $2.5M

2024 2025



Close on Loans
October 18th

October November December January February March

Equipment Purchased 
& Fabrication

Factory Set Up
March 5th

Started Production

< $2.0MLeased Building 20M – 40M Housing

4 Months 15 Days



Our Approach

Capacity (Units) 12,000 1,600 10,000 (?)                     800

Building Size                        577,000 Ft2          400,000ft2               400,000ft2                  110,000ft2

CapX $2 B                     $150M                     $425M (Raised) $28M

Production Rate 50 /Day 5 / Day                   8 / Day 2.2/Day

Year 2019 2021 2017                            2022                           

Financially Viable Bankrupt 
2021

Profitable - Vertically 
Integrated Demand

Unprofitable & 
Trying to Go 
Public

Small Profit 
After 3 Years

140,000 ft2

800

2.0/Day

2025

$1.9M

Profitable at 5 
Months



27 Units



Innovation Lives Here



Innovation #1










Floor System

Ceiling System

2x Walls















Void Areas Turned Into Habitable Space








Validated savings on real projects.
Granby Colorado— comparison of traditional modular vs. Alt-
Mod approach for the same 68 Unit Apartment building.

Reduction in modular component cost Reduction in TOTAL project cost93 boxes
Traditional modular boxes

47 boxes
Alt-Mod boxes

79,095 ft²
Same delivered footprint

17%
Project savings

V E D E R R A C O N F I D E N T I A L 8

31% Reduction in 
Modular Cost

17% Reduction 
in TOTAL Cost

Void Area 
Finishing



Innovation #2



Typical Year

30+ different layouts manufactured





Mobile App

Desktop 

Factory Stations 



Real Time Labor Balancing 






Optimizing People Through Technology

+30% ?



Innovation #3









• 60,000 ft2 Factory
• 50 – 75 Employees
• 350 Units per year

Pop Up Factory

Local Economic Development 

• Job Training 
• Supply Chain Development
• “Buy Local” 

Housing Savings 

• No Shipping Cost
• Same Operational Systems 
• Vederra Supported Administration



$50,892.12

• Shows visible response and support 

• Temporary job replacement if 
community lost jobs

• No sunk cost – pack it up when done

• Re-usable resource

Disaster Relief 



27 Units





Vederra Modular
Innovation Lives Here.

F O R  I N Q U I R I E S

Nathan Peterson  ·  Founder & CEO

npeterson@vederra.com   ·   303.909.8946

Aurora, Colorado
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