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Prop 123

3.5 M Line Of Credit

CHFA — Administrates LOC

<1M for Lease Security Deposit and
building improvements

Balance is still aviable for future cash
flow management

IHIP

2.5 M Equipment Loan

’///// FACTORY EQUIPMENT
BUDGET

Factory Creation
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2024 2025
October November December January February March
l A )
| |
Equipment Purchased Factory Set Up

Close on Loans & Fabrication

Typical New Equipment + Cranes — $7.0M+
Vederra Budget— $2.5M

& ‘ = R

March 5th
Started Production

Vederra — $1.849M
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< 4 Months 15 Days >
October November December January February March
i J. J
I I
Equipment Purchased Factory Set Up
Close on Loans & Fabrication March 5t
October 18th Started Production

Leased Building 20M — 40M Housing
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Building Size

CapX

Capacity (Units)

Production Rate

Year

Financially Viable

Our Approach

|«KATERRA  Cautovol

577,000 Ft2 400,000ft2

$2B $150M
12,000 1,600
50 /Day 5/ Day
2019 2021

Bankrupt Profitable - Vertically
2021 Integrated Demand

BOXmBL

400,000ft2

$425M (Raised)

10,000 (?)

8 / Day

2017

Unprofitable &
Trying to Go
Public

PPN FADING
2N\ WEST
110,000ft2

$28M
800

2.2/Day

2022

Small Profit
After 3 Years

V) Vederra
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140,000 ft2

$1.9M

800

2.0/Day

2025

Profitable at 5
Months
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Innovation Lives Here
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Innovation #1
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Floor System

Ceiling System

2x Walls
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Void Areas Turned Into Habitable Space

I I 0 D TM
Patent Pending

INNOVATION

ALl










ALT MOD

—— MODULAR INNOVATION

Validated savings on real projects.

Granby Colorado— comparison of traditional modular vs. Alt- Traditional Modular |

Mod approach for the same 68 Unit Apartment building. Land 1,500,000 1,500,006
31% Reduction in
Modular Components 13,683,435 9,380,025 “ pjodular Cost
Delivery 465,000 255,000
Set / Instalation 520,800 466,400
General Conditions 702,000 780,000
Civil Site Work 1,006,000 1,006,000
Foundations & Coatings 313,200 313,200
Siding /Balcony Install 886,271 686,271 Void A
93 boxes 47 boxes On-Site Modular Completion 581,000 1,933,000 Finishing.
Traditional modular boxes Alt-Mod boxes GC OH/Profit 532,996 487,543
MEP's 2,031,056 1,531,056
Contingency (5% on site costs) 351,916 372,924 .
2 17% Reduction
79,095 ft 17% Total 22,573,674 18,711,419 in TOTAL Cost
. 2
Same delivered footprint Project savings Price ft 282 234
Savings 3,862,256

VEDERRA

CONFIDENTIAL
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-+ T " i . ] a IJ'- —
T == 1
=1 [serfaRt ,f:.‘i‘l,F — l
g ke [
i KITCHEN : Ey! :?1“:‘3251 ; 3 B 3
i i Al N =
1 : i icLoid | ccess : e |l s 2 I g
28 | F= ] BED 1 . I = i I 2
gi : ® | MECH F“‘E".‘i Ald ! 5
| ® - .
I | & : 1112 I "% e -
| i I —T1 @ = J J B-E L TE-E Eb t:/-il |
: = - - L O I
] 3 t I
— A MR \r Ej‘%} ' Oﬂ_ | |
R s L= o i =
¥ o \ Gan el T ¥ g . 0. — i
It ] . 1 [ S
==t 1 E3F ey cLpser ! = Y, 2 F—
| LIVING o I '-\: i N ® & > P @ . [l
| E“ {? E ; @ T 1w » - ) . 1
- 9 :w = B N
® . ... Erali: A AR (
! Lk
LHRFREN  BIDG. B UNIT2 3= ’{\ . & ! f ® . @
ST | e ) | s C
T LHRFRE 5 [y 1 WALK IN = ik 3 _‘ o -4
RATED BARRIER pr = w = CLOSET BATHE —ry - o =
= | E 5 P
BED 2 g | /\@Dn‘ “’\ — — EE i m
« b
E; T l ={g :N u “1]
« i - @ s
2 10-4 34" " EE g (=]
@ ol I a4 o
138 68 - “ )
= o
B £ q t !
i - |- _smeorooMi 2l | L) L] sd dal b [
AW ]
I ]
THE-T ¥ -
5.1 =% w —
2 : -
. 0%
] : |
@ # - : b 0
; Q‘i 1 E
I
|
“ e \ - ' F v’
; T : 1
. T a L
Typical Year ‘ @ +
NeB -
4l ®-T - T *EL-B o

30+ different layouts manufactured - M

T
MOOR vy




Y/ Vederra

M O D U L A R

Vederra Welcome, Nate Peterson! +Add Sibling  Admin  Logout

Crews Factory Floor
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Y/ VederraOS

Mobile App

Vederra

L A R

Vederra OS

Time clock
Plannor

Modulo profilcs.
Tasktemplates

Projects

Y/ VederraOS

Desktop

Time Clock

StartDate

©
B1este
s1m009
Stes05
wiaas?

=
Firet Name
Grovais
Franoiscn-ier
Sevastan
el

‘Welcome, jbruhin@vederra.com

Gandaita

Garca-Canveras,

Grose (hre)

me

3681570

Holidaye.

Y/ VederraOS

Factory Stations

Vederra 12 3 4 6 7 8 9 10 41192 13 14 [15 16 17 18 19 20

Station 2 - Plumbing / Electrical rack 07:45:33

Task schedule
e7:00)  esion o 10 1100 12:ee  eiee e2ies e300

Complete exterior

Comlete exterior fifewall

Interior tap / mud fifst coat

Complete roof 5/8 0SB

Crew
Utilization 10%

5 2

Checked in Checkedout  yion14

Interior tap | mud s¢cond coat

Approval needed for ‘Build floor system’ Hugo Viveros is nee




7 VederraOS

Real Time Labor Balancing

Vederra Welcome, Nate Peterson! +Add Sibling  Admin  Logout

Crews Factory Floor

: A
+/-0 +-0 +-0
5000 0 3 @@ 15001 0 6 |0 6120020 6 | 0
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Vederra OS Welcome, jbruhin@vederra.com
o Time Clock B Vederra 1 2 3 7 8 9 101112 13 14 [15 16 17 18 19 20
o e . . - Station 2 - Plumbing / Electrical rack 07:45:33
’ tes. Groyos. Ed o =7
/// " . . . Task schedule
. . . o700 om0 of: 1000 11508 iz elies  e2an| om0
[ -
N : " - Complete exterior
e - * ° o Station shift

Complete roof 5/8 OSB
o—
Progress due Comlete exterior fifewall

Optimizing People Through Technology

Crew ) ]
Interior tap / mud fifst coat
Utilization

Interior tap | mud sgcond coat

5 2

Checked in Checked ot ion14 ' Approval needed for ‘Build floor system’ Hugo Viveros is nee

Production Starts Per Week

Vederra Welcome, Nate Peterson! Admin Logout

Version 1.0 Software

+30% ?

—

22 2222 2.287 22

202002025 372002025 42002025 5/20/2025 620/2025 Ti202025 82002025
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Innovation #3
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"/ Vederra

Pop Up Factory

* 60,000 ft2 Factory /
* 50 - 75 Employees Y Vederra0S
* 350 Units per year

Local Economic Development

* Job Training

Supply Chain Development W

*  “Buy Local”

IIIUi,L!H,I-I;

- Housing Savings

No Shipping Cost
* Same Operational Systems
* Vederra Supported Administration
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Disaster Relief

« Shows visible response and support

« Temporary job replacement if
community lost jobs

* No sunk cost — pack it up when done

 Re-usable resource
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Timeline

Show: 6 mo 12 mo

Drag a bar sideways to shift its start. Click a bar to edit. Double-click a bar to knock it out of the plan or bring it back. Drag the rate band up or down (max 10/wk), across it for a range, double-click a
segment for precise entry. Projects feed the line as unbroken blocks; if nothing is eligible to start, the line waits.

1 shift (5/wk) 2 shifts (10/wk) Solve required rate () Auto-solve rate

Cash flow, weekly billed, net of deposit

Material deposit % 35 Deposit lead, days 90 Weekly break-even $ 150000 Floor $/SF 150 () Cumulative

@ Buckridge @@ Balsam Townhomes Nuche Village Apts (Bldgs 2-5) @ Summit North (SAN) @ Summit West (SAW) @ Sonesta Phase 1 Ingraham Wright @ FCI Avondale

@ Mahogany Ridge @ Kestrel @ West Thorn Ph1 — 4-wk avg === Break-even Material deposits (est. timing) === Expected (viability-weighted)

$1.0M
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Jun 26 Aug Dec Jan 27 Feb Mar

I West Thorn Ph1 15% [ 15% ] 192 bx
Today




Vederra Modular

Innovation Lives Here.

FOR INQUIRIES

Nathan Peterson - Founder & CEO

npeterson@vederra.com - 303.909.8946

Aurora, Colorado
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