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CalHFA 40™ Anniversary

Four Decades of Partnering, Promoting and Preserving

For 40 years CalHFA has invested more than $20 billion to help more than 155,000 families buy
their first home with a mortgage they can afford. The Agency has also invested more than $3
billion for the construction and preservation of more than 44,000 affordable rental housing
units to assist very low and low income Californians.

What began with a dozen employees, $750,000 in funding and a few hundred loans has
blossomed into a nationally recognized housing lender with nearly 300 employees that finances
affordable housing throughout California with a wide variety of loan products for low and
moderate income single family buyers and low income or special needs renters.

To celebrate such a momentous occasion, CalHFA began a six-month effort to highlight and
promote our successful history with a goal of educating our current partners, stakeholders and
staff on the valuable history of CalHFA.

Logo Modification

First we modified our logo to incorporate the 40" anniversary. Additionally, we included the
tagline of what had remained consistent within our Agency throughout the four decades,
“Partnering, Promoting and Preserving” housing opportunities. (See Figure 1)

State of the Agency All-Staff Meeting and Picnic

Our annual all-staff meeting and picnic was themed with our 40" Anniversary. Our State of the
Agency meeting was organized into four segments each representing a different era in time. A
Marketing staff member, dressed in various decade-appropriate costumes, came out on stage
to the music for the decade and presented a historical look at CalHFA for the 70s, 80s, 90s and
2000s. The show was entertaining, engaging and received many positive comments from staff.
Following the historical walk down memory lane, the executive director addressed the staff and
spoke about the future of CalHFA.

Once the all-staff meeting had concluded, the staff gathered in a nearby park for a picnic
including food, games, and fun. At the picnic, we used this opportunity to display a museum
that held mementos, photos and videos of our 40 year history from old t-shirts & caps to the
very first bond certificate for $100,000,000 that started our existence.

(See Figure 2a - 2e)

Social Media Campaign (#CalHFA40)

For our social media campaign we created and used the hashtag #CalHFA40 and throughout the
six months we shared historical facts about the Agency using the hashtag.

(See Figure 3)
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40™ Anniversary Video

We created a video to share our 40" Anniversary with staff, stakeholders and general public.
The video commemorates four decades of partnering, promoting and preserving safe,
affordable housing for Californians by the California Housing Finance Agency (CalHFA). The
historical perspective commences with two Senators’ and one Assembly member’s efforts to
pass legislation, signed by Governor Edmund G. Brown Jr. to create the independent state
agency in 1975. The agency’s 40 year journey is told by following a timeline of key
developments from programs, properties and to navigating challenging market conditions
during turbulent economic conditions, while highlighting the agency’s achievements. For staff
to watch and reminisce with their coworkers, we set-up a TV monitor in our museum and ran
the video throughout our picnic.

(See Figure 4 and Link to Watch the Video)

CalHFA History Timeline

The element that was used throughout the entire campaign, from social media posts to the
video and even served as the foundation of our Annual Report, was the History Timeline. After
all, it is events of our past that has made us who we are today... and it will be the building
blocks of our future successes. (See Figure 5)

The celebration of 40 years successfully educated our target audiences about where we came
from, where we’ve been and where we expect to go from here. It motivated staff and gave
them a sense of pride to work for CalHFA.
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The Logo

Figure 1: CalHFA 40th Anniversary Logo
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All-Staff Meeting & Picnic

Photo Boards were displayed in the museum during the picnic
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Figure 2a: CalHFA 40th Anniversary Museum Boards
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All-Staff Meeting & Picnic

Displayed in the CalHFA museum was this very first bond certificate for S100M, which set CalHFA in motion.
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Figure 3b: CalHFA 40th Anniversary Museum — First Bond for $100M
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All-Staff Meeting & Picnic

Decade Boards, 6 ft. tall, were used during the all-staff meeting and display for each decade being discussed during the show.

*1975 AB1X signed, creating CHFA

*1977 First Single Family loan makes
Cruz Family homeowners

*1978 First multifamily deal creates
Woodbridge senior housing in
St. Helena

#1985 Standard & Poor’s gives CalHFA
Top Tier designation

-I 977 Average Loan Amount Average Sacramento Rent
$31,000 $520

1985 Self-Help Builder Assistance
Program helps people build their
own homes

*1988 California Housing Insurance
Fund begins

#1993 Single Loan Reservation
System begins

*1995 Affordable Housing Partnership
Program works with city and county
down payment assistance programs

-l 990 Average Loan Amount Average Sacramento Rent
$81,603 $682

#2001 Single Family exceeds $1 billion
in annual lending

#2002 & 2006 Propositions 46 and 1C
give $5 billion to housing
#2004 Rebranded as CalHFA

sIntroduced eleven new programs
including Preservation Acquisition,
Construction Loan, HomeChoice,
ECTP, School Facility Fee and more

sInspected hundreds of properties

-l 997 Average Loan Amount Average Sacramento Rent

$104,321 $659

Figure 2c: CalHFA 40th Anniversary Decade Boards

*2006 Mental Health Services Act
Housing Program begins

#2009 Loan Servicing introduces Loan
Maodification programs

#2010 Birth of Keep Your Home
California

#2013 Preservation Loan to
Woodbridge continues circle
of lending

#2014 Introduction of CalPLUS suite
of mortgage products

2007 Average Loan Amount Average Sacramento Rent

$266,000 $944
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The stage of the all-staff meeting displaying the ‘Decade Boards’ which highlighted key milestones in CalHFA’s history

Figure 2d: CalHFA 40th Anniversary All-Staff Meeting stage with Decade Boards
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All-Staff Meeting & Picnic

Staff visiting the CalHFA Museum at the picnic
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Figure 2e: CalHFA 40th Anniversary Museum at the Picnic



Sample Posts from Hashtag Campaign

(#CalHFA40 Facts)
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B BCSHR d

b DownPaymentResource (dwnpmiresource - 8 Dec 2015

I Congrats to @CalHFA for 40 years of preserving affordable housing! #calhfa40
40 Years of CalHFA

promoting and preserving safe, affordable housing for
? Californians by the California Housing Finance Agen...
runf

Ccedt

9 2 L K

( Gutierre: follow
FES@gR Trina Laird @trin
| #Congrats to California Housing Finance Agency celebrating 40 years of lending
with a purpose #CalHFA40 businesswire.com/news/home/2015...

i - 1 Dec 2015

o CalHFA @CalHFA - 27 Oct 2015
caltiEA  #CalHFA40 Fact: We're proud to say we've helped #PropertyManagement across
#California preserve quality #affordablehousing since 1875.

. CalHFA @CalHFA - 17 Sep 2015
calHEA  #CalHFA40 CalHFA has helped 151,000 families buy homes since 1975.

. CalHFA @CalHFA - 21 Au ;
CalHEA #CalHFA40 fact: The first multifamily development we funded included 50 units
for seniors, built in 1978. Happy #National SeniorsDay!

. CalHFA @CalHFA - 18 Au 5
CalHFA  #CalHFA40 fact: Jan 1977, CalHFA completed its 1st single family home loan,

beginning our efforts to help Californians afford to buy a home.

o CalHFA @CalHFA - 8 Jul 2015
calHFA #CalHFA40 fact: Nov 18, 1975, in room 2170 of the Capitol CalHFA's Board of
Directors held their first meeting & approved 1st business plan.

= CalHFA @CalHFA - 1 Jul 2015
CalHFAL #CalHFA40 fact: June 27, 1975 @JerryBrownGov signed the Zenovich-
Moscone-Chacon Housing and Home Finance Act, which created CalHFA.

. CalHFA @CalHFA - 1.Jul 2015
CalHEA  For our 40th anniversary, we'll be sharing some fun facts about CalHFA over the
next several months. Stay tuned... #calhfa40

Figure 3: CalHFA 40th Anniversary Social Media Campaign

. CalHFA @CalHFA - 30 Dec 2015
Cal HFA

@ Before we close out 2015 and our 40th
celebration, take another look at the 40
Years of CalHFA video.

40 Years of CalHFA

This video commemorates four decades of partnering,
promoting and preserving safe, affordable housing for
Californians by the California Housing Finance Agen...

youtube.com
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40th Anniversary Video

https://youtu.be/14GQ2P7TI7E

THE IDEA
&THE LAUNCH

THE CALHFA STORY

| 2 »l o) 0:10/7:00

40 Years of CalHFA

o California Housing Finance Agency (calHFA)
Cal HFA| “n s
ubscribed 207 .
318 views

Figure 4: CalHFA 40th Anniversary Video
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History Timeline

This timeline was used to highlight milestones in CalHFA’s 40-year history.

2001

CalHFA's first y
a billion dollars
that mark every

The National C
Agencies recog
times for its ou

Extra Credit Te
Program (ECTF

1998 extra boosts to

On June 26, Governor Edmund G.
Brown Jr. signs the Zenovich-Moscone-
Chacon Housing and Home Finance
Act, bringing CalHFA into existence.

First CalHFA Board meeting held in
room 2170 of the State Capitol.

1976

1977

CalHFA finances its first single family
loan in San Jose, for a $39,000
house purchase.

CalHFA's first Multifamily notes
issued.

1978

1984

CalHFA's Self-Help Housing Program
begins enabling buyers to help finance
their homes by participating in the
construction.

1985

1988
CalHFA implements the California
Housing Insurance Fund.

As part of its commitment to reaching
out to potential first-time homebuyers,
CalHFA introduces the Matching Down
Payment Program.

1992

1993

CalHFA implements Single Loan
Reservation System offering faster
approval and purchasing of loans.

1994

1995

Affordable Housing Partnership
Program introduced, joining CalHFA
with local entities in the quest to
provide more affordable housing.
The program now has over 200
participating municipalities and
organizations.

1997

CalHFA introduces its first 100% loan
program offering a second, payment-

deferred loan to cover minimum down
payment costs.

Preservation Acquisition Program
begins, designed to preserve at-risk
affordable housing by providing low-
cost acquisition financing.

1999

employees of h
in their efforts
affordable hous

High Cost Area
Assistance Prof
provides up to
payment assist
living in design

California Public Employees
Retirement System offers CalHFA
loans to its members.

CalHFA begins FHA Risk-Sharing
Program under which HUD insures
50% of each approved loan.

CalHFA implements Special
Needs Housing Program which
offers very low interest rates and
long-term amortization to the
mentally disabled, those with
HIV/AIDS and others.

First CalHFA Bond Issue in the CalHFA's Multifamily Program funds CalHFA receives a “Top Tier” CalHFA receives a commitment for
amount of $100 million for single its first project offering Section 8 designation from Standard & the first 97% loan in the country from
family housing. subsidized units. Poor recognizing that CalHFA has Fannie Mae.

matured into a financially sound

and experienced entity.

CalHFA executes one of the first
interest rate swaps.

Figure 5: CalHFA 40th Anniversary Timeline
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2001

CalHFA’s first year of financing over
a billion dollars in loans and exceeds
that mark every year since.

The National Council of State Housing
Agencies recognizes CalHFA multiple
times for its outstanding work.

Extra Credit Teachers Home Purchase
Program (ECTP) launches, giving
extra boosts to teachers and other
employees of high-priority schools

in their efforts to find and purchase
affordable housing.

2003

The Construction Loan Program
increases housing inventory by
providing construction loans at
competitive rates to developments
that are otherwise subject to prevailing
wage requirements.

2005

CalHFA has helped over 350,000
Californians purchase their first home
with an affordable mortgage.

CalHFA finances more than $13 billion
in first-time homebuyer loans.

2007

FY 06/07 - Highest annual loan volume
in any given year ($1.717 billion )

2010

Launch 30-yr fixed FHA
mortgage program

High Cost Area Home Purchase
Assistance Program (HICAP), which
provides up to $25,000 in down
payment assistance for Californians
living in designated high-cost counties.

2012

CalHFA distributes all funds for the
School Facility Fee program

2014
Launched CalPLUS ZIP Extra program

Close first issuance of the New
Issue Bond Program (NIBP)

CalHFA's Housing Finance Fund reaches
all-time high of $10 billion

2002 2004 2006 2009 20m 2013 2015

S CalHFA's HomeChoice program helps The Agency funds a record 40 40-Year Fixed Mortgage begins U.S. Treasury purchases $1.40 billion KYHC fully implemented Launched CalPLUS FHA Program Launched MyHome Assistance Program
>alHFA disabled first-time borrowers with multifamily projects producing 2,807 of CalHFA bonds to restart single-family - " . i

an extremely low interest rate and affordable rental units. and multifamily lending in 2010 h as Tinanced nearly
s first a second loan for down payment units

Entered into 9 Temporary Credit and
Liquidity Facilities with GSE and U.S.
Treasury to cover $3.49 billion of

variable rate bonds

assistance.

Senator John Burton introduces
SB 1227, which voters approve as
Proposition 46. This monumental act
allocates $2.1 billion to 21 different
housing programs, including CalHFA
programs.
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