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Where it all Began…

• Loan Origination System Replacement

• 20+ year old system

• RFP versus in-house custom software 

• Shout-out to NCHFA!

• THELMA is born

• Workflow based 

• Dashboards

• Online Lender Portal for completely digital submissions

• Fully integrated document management

• Lessons learned



The Trend Catches On

• THOMAS

• LOUISE

• ATLAS

• GMS

• HBEI/HUD CMS



Standardization/Repeatability

• General look/feel/navigation

• Document Uploads

• Email and Document Services

• Dashboards

• Custom Functionality (ex. Tokenzied emails to mayors or 

accountants)



Benefits

• Standard technology

• CSS/Styling

• Telerik Controls

• AD-Integrated/Single Sign On

• Less Peripheral Software/3rd Party Systems 

• Document Management

• Workflows

• Electronic Signatures

• Seamless customer experience, both internal and external

• Quicker to add new programs or modify business processes



THELMA (External User)



THOMAS (Internal User)



THOMAS (External User)



LOUISE (External User)



GMS (Internal User)



Developed Applications Matrix



What’s Next?

• Continuous Deployment/DevOPS

• New Modules for THOMAS and GMS

• Re-Write of THELMA (Internal)

• Replacement of Older System (5+ years or older)

• Increased staffing, less dependence on contractors



Questions?


