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Agency Convergence of IT - BTS

• IT is an integral part of the Strategic Plan and 
mission of  Minnesota Housing Finance - BTS 

• IT staff become integrated into the business units –
IT Business Partners

• Creating a technology vision for the future

• Creating a strategic roadmap for a digital 
transformation
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Key Component for Success

• Customer journey mapping for inside out/outside in approach

• Data Strategy for strategic alignment and visualizations

• Technology roadmap with key enterprise utilities for success

• Key organizational decision making structures 

• BTIC 

• Operations

• Divisional Operation

• Responsive team design – IT Structure
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Project Overview – MultiFamily Business Flow

• Vision, values, methods, obstacles, and 
measures

• Multifamily Customer Portal

• Change management
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Business Opportunities

• Lack of transparency

• No centralized space to track status, docs, and 
activities through full lifecycle

• Standardization of work across 
projects/properties

• Lack of access to valuable data
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Vision

Provides transparency into WHAT and HOW work 
gets completed by the division, teams, and 
individuals by creating a framework that looks across 
the FULL lifecycle of Minnesota Housing’s portfolio. 
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Business 
Development
(1 mo. to 2+ yrs.)

Production
(15 mos. to 4+ yrs.)

Asset 
Management

(30 yrs. +/-)



Values

• Identify patterns and streamline work

• Continue to improve the user experience

• Clarify staff roles and responsibilities 

• Allow for highly informed, data-driven 
decision making
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Methods

• Standardized Phases, Stages, Milestones, and 
Benchmarks

• Pinpoint gaps for process improvement work

• Integration of and access to important data! 

• Established champions to ensure success
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Obstacles

• Fear of change or loss of 
control

• Fear of transparency 
and standardization 

• Changing work habits

• Resource constraints
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Measures

• Real-time access to the status and remaining 
activities of our entire portfolio

• Ability to track processing times by phase, 
stage, and activity 

• Clarified staff roles and responsibilities

• Improved communication between staff and 
systems
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Full Lifecycle
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Business Development: Business Leads
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Production: Application Management
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Asset Management: Properties Management
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All: Dashboards Views
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All: Data Driven Reporting

10/16/2019 Minnesota Housing | mnhousing.gov 16



All: Using the Data

10/16/2019 Minnesota Housing | mnhousing.gov 17



Change Management Strategy
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Partnering for Success

• Build Solutions Together

• Empathize, define, design, build, and review/refine

• Constant Communication

• Promote the vision through multiple sources

• Training and support

• Demos, Hands-on Training, Feedback Loop, Open 
Office Hours, Webinars
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Partnering for Success

• Strong senior leadership support

• Promotes vision and strategy and influences management 
team and staff

• Support of management team 

• Leads by example and positively influences staff to adopt a 
culture of learning

• Staff Influencers

• Champions for change and the “go to” person for their team
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Important Take Aways

• Organizational structure matters

• Key decision making structures

• Sponsorship 

• Customers

• Data is critical

• Empowerment matters

• Success breeds additional success
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Key Goals – What was Important

• #winning
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MFBF - Transition existing framework to new framework
- Logical Design - TBD
- Physical Design - TBD
- ETL Design - TBD
- 1st Test Migration to UAT - TBD 
- Internal User Training - TBD
- External User Training- TBD
- Pilot Program - TBD
- Full Data/File Migration - TBD
- Go Live - TBD
- Win NCSHA Award - 10/19/19



Questions?

Tony Peleska, CIO
Christopher Larson, Application 

Development Manager
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