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Alaska is huge, twice-as-big-as-Texas huge

Alaska is also small, 3 least populated state in
the nation

Over 80% of our communities have <1,000 people

Several communities are only accessible via boat
or plane

Talkeetna’s mayor is a cat

RA: Denali has been the mayor of
Talkeetna since 2017, succeeding
Mayor Stubbs, who was also a cat.
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* A need for housing, a lack of resources

 Pandemic supercharged our partnerships Ao IETERTES

(48 States)

and transformed our systems 3,119,884 Sq. Miles . “ONNPYNIN

663,267

 Money isn’t everything...(but it helps)

268,581
Sq. Miles

* Partnerships and trust go further
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AHFC’s Mission

* Provide Alaskan’s access to safe, quality, affordable

housing
AHFC staff in Ketchikan working with our

Our resources are available to partners - ‘ ,. devel’apnempm'm(’r.s‘on " -

Our team and contractors are available to
partners

Our partners are able to help our other
partners utilizing our systems
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AHFC offered its online systems to 59
federally recognized tribes for free m‘fﬁ?x

Regional Housing Authority

THRHA Homeowner Assistance Program // Status

the status of your application can be found below.

Hi
L] L] L]
Means to accept applications along with
ce, the decision will depend on sever.
slevant mitigati

p rocess i n g a n d reco rd kee p i n g ;tu::\;mm the availability of program fui;’mg‘ and other relevant mitigating factors. :\;Se;.:i(alJa\ﬂ \)“chg.i:aﬂ‘teea e

Eligibility Check - Complete  Application - Submitted

Providing system and program support

IT and Planning team available for check-ins

NCSHA Annual Conference & Showplace
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AHFC is providing direct staff support
to five remote communities

Last Frontier Housing Initiative Scope Alaska

. Housing

AHFC is directly assisting in filling in
the construction/development gap

$24M of development resources

AHFC is boots on the ground in these
communities

Some of these communities are more than the entire width of Texas apart.
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TEXAS' BIG BROTHER! :
o W
'SgMASKA MF.\f::\li:Ziﬂ x}.wé

* Interconnected platform bridging gap
between partner agencies

* New system for Department of
Corrections to implement new Re- B—-Y".(P;- X;)
(=1\"% 1 [
entry program d) — T +

Xn

 Prompting data sharing conversations
among state partners
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Questions?

“Yes, Alaska is in fact the largest state.”

Donald Gotchal
Alaska Housing Finance Corporation
dgotchal@ahfc.us
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Jerilynn Francis
October 1, 2024 ¢ NCSHA Annual Conference Chfd®



place-based strategy
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® PLACE MATTERS T“Rg'ﬁr po, A L

WOULD THIS

WHAT Al
B e, . W2 €
T "ﬁ"ﬂ we covld

on 1-7 el or BT e coltd

; _ | Yo are vp
® WHELE DO we WANT D PLAY 22 4 3 g anE gt '*m&:&& ! hﬂliffﬂwm

LET'S DISCOVER / IMAG INE: THE FUTURE TOGETHER

chfa.



capacity
building

community community

engagement

Investment

and learn from

3
framework e [

cultivate strong
customer and
partner relaticnships

strengthen internal
expertise

support community
readiness

provide trainings
and education

advance shared

IR S e data and research

Leverage CHFA's resources
in @ more intentional and

targeted way to achieve
better outcomes and corporate access to
impacts in areas of need. giving capita

align sponsorships finance loans and
and donations investments
with mission

community
investment

allocate

encourage tax credits
volunteerism
and civic

engagement

manage
community
impact funds

chfa.



Caroline Trani '

Rio Blanco

in the community q‘

Southern Colorado

Sedgwick
Logan
Phillips
Morgan
Yuma

sy
o=

=
719.569.5353 direct ¢ ctrani@chfainfo.com Q
Kavlee R chfa.
aylee romero
South Central Colorado w m
970.812.1149 direct ® kromero@chfainfo.com
Chris Lopez
Southwest Colorado —
970.812.1142 direct ¢ cslopez@chfainfo.com m u.
Prowers

Margie Joy

Western Slope Colorado o ﬁ Mineral
970.812.1150 direct ® mjoy@chfainfo.com Alamosa
Baca
Trisha Herman La Plata “
John Plakorus

Eastern Colorado
[[e|pin==10  Eastern m South Central
Manager, Regional Community Relationships

970.812.1151 direct ® therman@chfainfo.com
303.297.7494 direct ¢ jplakorus@chfainfo.com S Southern Southwest gl \Vestern Slope

Denver Metro

teal and Northern

0

chfa.




how chfa engages with community

eHousing Colorado-DOH-CHFA Stakeholder Events

Stru Ctu red eColorado Counties Inc., Colorado Municipal League,

Club 20, Pro 15, DCI, EDCC, Community Resource

E N ga ge me nt Center Rural Action Network/RPD, Philanthropy CO.

e Local conferences and stakeholder meetings

*CRM engagement and Reginal Community
Investment (Cl) engagement

L| sten | N g SeSS | ons eAdvancing community-led coalitions
. *Equity focus: Hispanic/Latino, Black/African
a N d CO nve NniN gs American, Nuero-inclusive

*CHFA Leadership Team engagement tours
e A2l tours

eHousing and Eco Dev professionals
eCommunity leaders and champions

CO mMmmun |ty eSchool districts, hospitals, libraries,

employers, colleges/universities
*Nonprofits, faith-based organizations

chfa.
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Unique Needs, Growing Housing
and Economic Gaps

. Infrastructure, Nonfunctioning
lf Housing/Commercial Structures

il

Isolation, Local Capacity

themes

Economic Development

2024 Community B
Engagement & = = Collaboration and Partnerships

chfa.



@ Small-scale Housing Innovation

Program (SHIP) Technical Assistance

Cd paCIty Affordable Housing
bu | Id | ng Developers Guide
CRC Grant Corps Scholarships, new
2020 — 2024 YTD Housing and ED Focus
52 Technical Assistance Developments Resilia Nonprofit Capacity Building
Supported (CRM regions) Housing Colorado/EDCC Conference
3,923 Technical Assistance Hours Invested Scholarships

(CRM Regions)

Housing Continuum White Paper

Housing Needs Assessments,
Community Coalition investment

TA 2021-2024 YTD =
Raquel, CHFA homeowner, Denver chfa




Aligned nonprofit investment

General operating and program funds

corporate

Low-barrier and low-maintenance

gIVI ng Homeownership, rental housing, and
economic development; but also
2020 — 2024 YTD Zgagaiicgre]ss, energy, mobility, and

$6,836,118 corporate giving
investment (CRM regions)

55% of CHFA's corporate giving
Investment Direct Effect impact awards, up to $30K

Building the Future scholarship program

Investment Types

Event sponsorships

Like It Forward social media campaign

David W. Herlinger Golf Tournament

2020-2024 YTD <
The Bridge Emergency Shelter, Cortez chfa




“My job at the end of
the day is to get things
done. My job is not
about me. It's about
serving this community
and making sure the
needs are met. Every
day is a re-evaluation of
my work, and what will
work best for the Ute
Mountain Ute Tribe.”

-Bernadette Cuthair

chfa.
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© Resources

2024

© PA Definitions
© Periodic Changes

© PHFA Policies and Procedures

o HOTMA Policies Matrix (updated 3/25/2024)

© Sample Forms

© Training Resources




DEICISIN AL

The sweeping changes in affordable housing with the publishing of the
HOTMA Final Rule in February 2023 stimulated a need to simplify them, for a
clearer understanding for implementation and auditing purposes.

A team-oriented approach to tackle such a task would ensure a thorough
dissection of the Final Rule and a well-rounded thought process of how to
present the information.

The result - the HOTMA Dream Team was assembled and created the PHFA

HOTMA Matrix, to be part of a one-stop shop HOTMA Resources section on
the PHFA Website.

NCSHA Annual Conference & Showplace 2
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Lisa Case, Manager of Project Operations

Heather Black, Manager of Tax Credit Compliance

Khalifah Harding, Senior Housing Management Representative
Lisa Uber, Senior Housing Management Representative

Samantha Casterline, Senior Housing Management Representative
Lisa Santiago, Housing Management Representative |l

Tina Chilla, Housing Management Representative |

NCSHA Annual Conference & Showplace



DEICISIN AL

The HOTMA Final Rule implementing Sections 102, 103, and 104 was
published on February 14, 2023, totaling 77 pages.

HUD issued implementation guidance via Notice H 2023-10 on September
29, 2023, totaling 129 pages.

A total of 217 pages of law, rules, regulations, and guidance
published across multiple sites.

NCSHA Annual Conference & Showplace
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Pool resources and assemble a Dream Team.

Drown ourselves in HOTMA-Read, Train, Sleep, Rinse, Repeat.
Meet regularly to discuss changes and strategy for implementation.
Break down the changes applicable to each funding source.
Decide on a visual for easy comprehension.

|dentify changes and made HFA specific decisions.

S - R

Build the visual and publish it.

NCSHA Annual Conference & Showplace



DEICISIN AL

. Assisting Owners and Management Agents to achieve program compliance
by providing helpful, easy-to-use tools necessary to navigate HOTMA's
sweeping and challenging changes.

2. Continuing to be good partners to our Owners, Agents, and fellow HFA's by
sharing our knowledge and materials.

3. Creating efficiencies for PHFA staff to be effective stewards of program
compliance.

4. Expanding housing opportunities for households and communities of color
and other historically underserved groups by comprehending, promoting,
and implementing HOTMA policies.

NCSHA Annual Conference & Showplace 6
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A HOTMA Resources section on the PHFA website centralizes the
critical links and documents available to implement HOTMA.

P v+. PHFA PA Housing Finance Agency

# Home [ENewsv @ Podcasts & Customersv & Partnersv (' Portalv Q, Search & Sitemap

# News & Awards Developers¥ Tech Services Housing Services AssetMgmtw

Property Management

PHFA believes that an affordable apartment turns hardship into happiness. Col, S e E—— -——ma_—a e
with an Agency loan and/or Low Income Housing Tax Credits (LIHTC) will find - (o1 " F.Q S EET0 1T (613

requirements and regulatory compliance.

If you have any questions regarding the content on this page, please contact Housing Manage © Resources

© Best Practices
1 © PA Definitions
© Accessible Unit Resource Center
© Violence Against Women Act (VAWA) Resource Center © Periodic Changes
© Multifamily Affordable Housing Conference e
1 © PHFA Policies and Procedures
© Property Management Training Events
© Financial Operations Information and Forms | [+] SamFﬂe Forms

Agenc d Properties-Manual o

© Multifamily Post Closing Fees

Training Resources

NCSHA Annual Conference & Showplace 7
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= Pennsylvania Definitions / wx + | B

@ Resources

= The Housing O, ities Th h Modernization Act (HOTMA) includ dated i d
@ H U D N Ut I C e 2023 '1 ﬂ asseet :;T:;%nn‘:.‘j;:eug:l‘;sehcl?: ?ncur?leec;?::ﬁtaltni:n acrtug applicagni:li-nli:c:: lPi.mE::Ear::f?’e":e;nby
certain family members such as foster children or foster adults. Occupancy standards remain intact.
o HUD Notice H 2023-10, Table F1: Examples of Necessary and N¢ e et VO e e b ™
4 ¥ o purposes:
o Pre and Post HOTMA Regulatory Citation Matrix
FOSTER CHILDREN
In P lvania, this refe i lation, not legislation.
2 H U D HD TMA RESO urces :n ;13?:?:13;1;0 E;::r::«;?lejdlisczgdg‘:i:;ﬁﬂ:r?tthi%:r:‘r]eﬂ:ching 18 years of age and who:
¥ i il (1) ha.s not reached 18 years o.fage and is in placement; or ) ) )
o Federally Mandated Exclusions From Income-Updated Listing ( et secess the coutt et it ant he coure o srution or westment
i i X . completed, but in no event shall the court maintain jurisdiction after the individual reaches 21 years
I NI f age.
o HD A Talkl ng POI nts and Q&A fo r Mu Itl famlly Programs {Feb Etta)g: 'www.legis.state.pa.us/cfdocs /legis/li fuconsCheck.cfm?yr=20108&sessInd=0&act=119
° -
HOTMA Income Final Rule FOSTER ADULT
° CGSte I IO C O mpl I a “ce HD I I" IA C h a nges c rosswa I k Pennsylvania does not define foster adult in legislation; however, it is addressed in Pennsylvania

Code:

F § 2610.3. Client characteristics.

(2) Aclient placed in a foster home for adults shall:
(1) Be 18 years of age or older.

Ll (2) Have demonstrated, over an extended period, marginal social adjustment which prevents
° PA DEﬁ ni t ons independent living in the community.
(3) Not require intermediate care, skilled nursing care or general or special hospital care, on a 24-
hour, residential basis.
(4) Have no family or significant others willing or able to provide the necessary support.
(5) Have no in-home service, necessary for independent living, available to him.

- ] Pennsylvania Definitions https: //www.pacodeandbulletin.gov/Displa
mmunity

REAL PROPERTY

‘While Pennsylvania does not have a general definition for real property, the legislature uses the

following:
Land and all structures and fixtures thereon and all estates and interests in land, including

NCSHA Annual Conference & Showplace
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Inflationary Factors Chart 2025

2025 Inflationary Factors

@ Periodic Changes Effective 1/1/2025

2024 Inflati Eact Chart Countable Non-Necessary Personal
. b lind B ek o Property Threshold
o 2025 Inflationary Factors Chart

$5 1 ,600 Self-Certification of Assets Cap

Imputed Asset Income Computation
Threshold

0.45% TBD $525

2025
HUD Passbook Cost-of-Living Elderly/Disabled

Savings Rate Adjustment (COLA) Family Deduction

Full-Time Student Earned Income

Adoption Assistance Payments

NCSHA Annual Conference & Showplace Dependent Deduction
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HOTMA Matrix Components

7 policies regarding

Assets

Once published, there
was on average a 72%
decrease in emails from
external partners to HFA
staff.

NCSHA Annual Conference & Showpiace 10
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= PHFA HOTMA Policies Matrix 100% -+ HR-))

*Implementation date now HOTMA Matrix - PHFA Policies

TBD following HUD Notice LIHTC HOME o Fund Notes

The effective date for HOTMA implementation is 1/1/2025. We will continue

H 2 024-0 9 H OT M A Implementation Date 1/1/2025 to work on policies prior to implementation. Please check back frequently

. . for updates.
compliance date extension i
HUD is revising the definition of annual income in § 5.609(a) for clarity.
. . In paragraph (a)(1), HUD relies on the definition of excluded income
Revised definition of under § 5.609(b) to provide the scope of what is included in income.
bl et e THg RES https:/ /www.federalregistergov/d/2023-01617 /p-44

5.609(a); 5.603; 5.100 )
https://www.federalregistergov,/d/2023-01617 /p-21

https://www.federalregistergov,/d/2023-01617 /p-22

@ PHFA Policies and Procedures

Revised INCOME
EXCLUSIONS §24 CFR YES YES YES Income and Income Exclusions Resource Sheet (hudexchange.info)
S : 5.609(b)(3)
o HOTMA Policies Matrix (upd ated 7/2024 w | Unsecured and PHFA policy for LIHTC, HOME and HTF units excludes unsecured and

Do Not Count Do Not Count Do Not Count

Unverifiable Income unverifiable income that is not imminent, known, and verifiable.

Average will be used for TBRA and PBRA assisted units. To provide
A _ YES YES YES consistency in the rules applied at a property the average will be used for
ge (not highest) TBRA and PBRA assisted units as well as for unassisted units.

Income: Use Average in

PHFA does not require an Owner/Agent (0/A) to utilize year-to-date
(YTD) as an eligibility determiner. The O/A may consider evaluating the
household's YTD income to determine if a substantial difference exists
between calculation methods. However, YTD income calculations should
not be the sole eligibility determiner because it may not be indicative of
anticipated income for the next 12 months.

Income: Year-to-Date
(YTD) as sole eligibility NO NO NO
determiner

V50 Rev. 7/23/2024

NCSHA Annual Conference & Showplace
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HOTMA One-Stop Shop

l @ Sample Forms

o Employment Verification
e Investment Verification

e PHA Income Determination Certification (8/24)

e Student Tuition and Financial Assistance Verification
e Trust Verification

e Under $50,000 Asset Certification

“ @ Training Resources

o HOTMA Income & Assets Training Series
o HUD HOTMA Resources

NCSHA Annual Conference & Showplace 12
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HOTMA Success

rica. Etterling, ompliance SupportfManager, Virginia Housing

I hope "fe is t‘ea“nsyou both we“‘ I ha\fe ﬂnauy hed tha snmarkimibg ba vadan the DUCA Mareiv far LUOTMA abhandas llaca i@ b tha e s balefoll

The affordable housing industry is undergoing many changes, including requiring Agencies to implement
new program eligibility criteria under the Housing Opportunity Through Modernization Act of 2016
(HOTMA). Virginia Housing researched the websites of other state Housing Finance Agency partners to
see what guidance other agencies were sharing about HOTMA and was impressed with the Pennsylvania
Housing Finance Agency’s (PHFA) Property Pionansmant uiah nons lnunit and ite LINTAAA Dalicioc Matriv
The document’s format is easy to follow, the
and includes links to the source guidance on
applicable for its managed programs and pi

Click here to urely send me fil

ME]

COMPLIANCE
MANAGEMENT

Bette J. Newcomer, HCCP, NPCC, COS
Director of Compliance
D: (717) 972-5711 | bnewcomer@mlcm.net

Good Afternoon Heather:

We were reviewing the HOTMA Matrix, which by the way we LOVE, and with the release of the updated 9-29 HUD notice we were wondering if PHFA will be making
any changes to the published polices.

M&L Compliance Management | 415 Fallowfield Road, |
mlcm.net

Our agency reached out to the PHFA Manag
granted Virginia Housing permission to use
written program guidance for our Rental po
housing finance agencies to brainstorm, shc
issue. We appreciate PHFA’s thorough HOTI
willingness to assist.

If you would be so kind as to let us know? Thank you!

PE NNROSE Carol Krusey
Bricks & Mortar | Heart & Soul | ¢ompliance Analyst
Pennrose Management Company, AMO

Pennrose.com

Pai is hiring!
Bl |/ U

BEST PLACES TO WORK

Erica Etterling, HCCP
Rental Compliance Support Manage
804-343-5713

Office Hours: Mon.&Wed.-7:30-3:3

1301 North 31st Street | Philadelphia, PA 19121
Phone: 412.218.0706 | Email: ckrusey@pennrose.com

Mission: Our committed team of exceptional professionals transforms communities by creating high quality real estate developments and delivering outstanding value to our clients and partners.

NCSHA Annual Conference & Showplace 13
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Website:
https://www.phfa.org/mhp/propertymanagement/

Questions?
Lisa Case, Manager of Project Operations —
Icase@phfa.or

Heather Black, Manager of Tax Credit Compliance —
heblack@phfa.or

Thank you!

NCSHA Annual Conference & Showplace 14
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