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Donald Gotchal
Manager of Research and Service Programs | Alaska Housing Finance Corporation

Jerilynn Francis
Chief Communications and Community Partnerships Officer |
Colorado Housing and Finance Authority

Heather Black
Manager of Tax Credit Compliance | Pennsylvania Housing Finance Agency



Alaska Housing 
Finance Corporation
One Alaska Resource Model
Donald Gotchal



Alaska is Unique
• Alaska is huge, twice-as-big-as-Texas huge

• Alaska is also small, 3rd least populated state in 
the nation

• Over 80% of our communities have <1,000 people

• Several communities are only accessible via boat 
or plane

• Talkeetna’s mayor is a cat
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Unique Challenges
(Does Talkeetna’s mayor want in or out?)

• A need for housing, a lack of resources

• Pandemic supercharged our partnerships 
and transformed our systems

• Money isn’t everything…(but it helps)

• Partnerships and trust go further
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One Alaska Resource Model
• AHFC’s Mission

• Provide Alaskan’s access to safe, quality, affordable 
housing

• Our resources are available to partners

• Our team and contractors are available to 
partners

• Our partners are able to help our other 
partners utilizing our systems
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Our Resources are Available to Partners

• AHFC offered its online systems to 59 
federally recognized tribes for free

• Means to accept applications along with 
processing and recordkeeping

• Providing system and program support

• IT and Planning team available for check-ins
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Our Team & Contractors are Available to 
Partners
• AHFC is providing direct staff support 

to five remote communities

• AHFC is directly assisting in filling in 
the construction/development gap

• $24M of development resources

• AHFC is boots on the ground in these 
communities
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Our Partners are Able to Help Our Other 
Partners 
• Interconnected platform bridging gap 

between partner agencies

• New system for Department of 
Corrections to implement new Re-
entry program

• Prompting data sharing conversations 
among state partners

NCSHA Annual Conference & Showplace 7



Questions?
“Yes, Alaska is in fact the largest state.” 

Donald Gotchal
Alaska Housing Finance Corporation
dgotchal@ahfc.us
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community partnerships
Jerilynn Francis
October 1, 2024 • NCSHA Annual Conference



place-based strategy



community 
investment 
framework

Leverage CHFA’s resources 
in a more intentional and 
targeted way to achieve 
better outcomes and 
impacts in areas of need.



in the community
Caroline Trani
Southern Colorado
719.569.5353 direct • ctrani@chfainfo.com

Kaylee Romero
South Central Colorado
970.812.1149 direct • kromero@chfainfo.com

Chris Lopez
Southwest Colorado
970.812.1142 direct • cslopez@chfainfo.com  

Margie Joy
Western Slope Colorado
970.812.1150 direct • mjoy@chfainfo.com 

Trisha Herman
Eastern Colorado
970.812.1151 direct • therman@chfainfo.com

John Plakorus
Manager, Regional Community Relationships
303.297.7494 direct • jplakorus@chfainfo.com



how chfa engages with community

Structured 
Engagement 

Listening Sessions 
and Convenings

Community

•Housing Colorado-DOH-CHFA Stakeholder Events 
•Colorado Counties Inc., Colorado Municipal League, 

Club 20, Pro 15, DCI, EDCC, Community Resource 
Center Rural Action Network/RPD, Philanthropy CO.

• Local conferences and stakeholder meetings

•CRM  engagement and Reginal Community 
Investment (CI) engagement

•Advancing community-led coalitions
•Equity focus: Hispanic/Latino, Black/African 
American, Nuero-inclusive

•CHFA Leadership Team engagement tours
•A2I tours

•Housing and Eco Dev professionals
•Community leaders and champions
•School districts, hospitals, libraries, 
employers, colleges/universities

•Nonprofits, faith-based organizations



themes
2024 Community 
Engagement

Unique Needs, Growing Housing 
and Economic Gaps

Infrastructure, Nonfunctioning 
Housing/Commercial Structures

Isolation, Local Capacity

Collaboration and Partnerships

Economic Development



TA 2021-2024 YTD
Raquel, CHFA homeowner, Denver

• Small-scale Housing Innovation 
Program (SHIP) Technical Assistance

• Affordable Housing 
Developers Guide

• CRC Grant Corps Scholarships, new 
Housing and ED Focus

• Resilia Nonprofit Capacity Building

• Housing Colorado/EDCC Conference 
Scholarships

• Housing Continuum White Paper

• Housing Needs Assessments, 
Community Coalition investment

2020 – 2024 YTD
• 52 Technical Assistance Developments 

Supported (CRM regions)
• 3,923 Technical Assistance Hours Invested 

(CRM Regions)

capacity 
building



2020-2024 YTD
The Bridge Emergency Shelter, Cortez

Aligned nonprofit investment
• General operating and program funds
• Low-barrier and low-maintenance
• Homeownership, rental housing, and 

economic development; but also
• Food access, energy, mobility, and 

education

Investment Types
• Event sponsorships
• Direct Effect impact awards, up to $30K
• Building the Future scholarship program
• Like It Forward social media campaign
• David W. Herlinger Golf Tournament

2020 – 2024 YTD
• $6,836,118 corporate giving 

investment (CRM regions)
• 55% of CHFA’s corporate giving 

investment

corporate
giving



“My job at the end of 
the day is to get things 
done. My job is not 
about me. It’s about 
serving this community 
and making sure the 
needs are met. Every 
day is a re-evaluation of 
my work, and what will 
work best for the Ute 
Mountain Ute Tribe.”
-Bernadette Cuthair



thank you!



Pennsylvania:
From Hot Mess to HOTMA



Navigating HOTMA 
The sweeping changes in affordable housing with the publishing of the 
HOTMA Final Rule in February 2023 stimulated a need to simplify them, for a 
clearer understanding for implementation and auditing purposes.

A team-oriented approach to tackle such a task would ensure a thorough 
dissection of the Final Rule and a well-rounded thought process of how to 
present the information.

The result - the HOTMA Dream Team was assembled and created the PHFA 
HOTMA Matrix, to be part of a one-stop shop HOTMA Resources section on 
the PHFA Website.
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HOTMA Dream Team

Lisa Case, Manager of Project Operations
Heather Black, Manager of Tax Credit Compliance
Khalifah Harding, Senior Housing Management Representative
Lisa Uber, Senior Housing Management Representative
Samantha Casterline, Senior Housing Management Representative
Lisa Santiago, Housing Management Representative II
Tina Chilla, Housing Management Representative I
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HOT Mess!
The HOTMA Final Rule implementing Sections 102, 103, and 104 was 
published on February 14, 2023, totaling 77 pages.  

HUD issued implementation guidance via Notice H 2023-10 on September 
29, 2023, totaling 129 pages.  

A total of 217 pages of law, rules, regulations, and guidance 
published across multiple sites. 
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How to Tackle HOTMA
1. Pool resources and assemble a Dream Team.

2. Drown ourselves in HOTMA-Read, Train, Sleep, Rinse, Repeat.

3. Meet regularly to discuss changes and strategy for implementation.

4. Break down the changes applicable to each funding source.

5. Decide on a visual for easy comprehension.

6. Identify changes and made HFA specific decisions.

7. Build the visual and publish it.
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HOTMA Matrix Strategic Objectives
1. Assisting Owners and Management Agents to achieve program compliance 

by providing helpful, easy-to-use tools necessary to navigate HOTMA’s 
sweeping and challenging changes.

2. Continuing to be good partners to our Owners, Agents, and fellow HFA’s by 
sharing our knowledge and materials.  

3. Creating efficiencies for PHFA staff to be effective stewards of program 
compliance.  

4. Expanding housing opportunities for households and communities of color 
and other historically underserved groups by comprehending, promoting, 
and implementing HOTMA policies. 
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HOTMA One-Stop Shop
A HOTMA Resources section on the PHFA website centralizes the 
critical links and documents available to implement HOTMA.
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HOTMA One-Stop Shop
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HOTMA One-Stop Shop
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HOTMA Matrix Components
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HOTMA Matrix
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*Implementation date now 
TBD following HUD Notice  
H 2024-09 HOTMA 
compliance date extension



HOTMA One-Stop Shop
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HOTMA Success
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Erica Etterling, Rental Compliance Support Manager, Virginia Housing 



Website: 
https://www.phfa.org/mhp/propertymanagement/

Questions?
Lisa Case, Manager of Project Operations – 

lcase@phfa.org
Heather Black, Manager of Tax Credit Compliance – 

heblack@phfa.org

Thank you! 
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