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Opportunity as Strategy
Connecticut Housing Finance Authority



“Opportunity as Strategy” is…
• Commitment to Opportunity, Inside and Out
• Opportunity as a New Bottomline
• How to Fund Opportunity
• How to Move to Opportunity



Answering The Call
• Focus on opportunity began to take shape in 2020
• 3-year strategic plan
• Equity and opportunity emerged as central themes



Commitment to Opportunity, Inside and Out
Organizational Values (est. 2020)



Commitment to Opportunity, Inside and Out

Vision Statement (est. 2020)
All low-and moderate-income residents in Connecticut have a range of 
choices where they can live in affordable, safe, quality housing located in 
environmentally sustainable and economically healthy communities.



• Dedicated DEI / Employee Engagement Officer
• Founded staff-led DEIB committee

• 1 in 5 staff members actively participate
• Representation from each department and level of management

• Creation of monthly Study Hall connects issues around equity, 
inclusion, and housing

Commitment to Opportunity, Inside and Out



Opportunity as a New Bottomline

Became the first HFA to receive a 
second party opinion from S&P Global 
recognizing CHFA’s Social Bonds and 
Sustainability Bonds Framework. 

Support CT’s overarching housing 
goals including the prevention of 
homelessness and the expansion of 
housing choice and opportunity.



Opportunity as a New Bottomline

CHFA partners with smaller brokers 
that are led by under-represented 
groups. 

For example, CHFA now works with 
Bancroft Capital, a certified Service-
Disabled Veteran-Owned firm, to act 
as co-senior managers of bond 
transactions. 



How to Fund Opportunity
• Established Opportunity Fund

• Allowed for greater flexibility and creativity

• Since 2021…

over
$10

Million

Created or Preserved

>800
Multifamily units



How to Fund Opportunity

Fund used to seed innovative 
Mobile Manufactured Home 
Refinance program to help 
existing mobile manufactured 
homeowners lower their 
rates to 1%, saving hundreds 
of dollars per month.



Moving to Opportunity
Since 2016, CHFA’s Qualified Allocation Plans have incentivized diverse housing 
opportunities in higher-resourced municipalities

Based on 9 metrics, including 
• Access to higher performing schools
• Access to greater employment opportunities
• Lower poverty rates

5 Opportunity Designations
• Very High
• High
• Moderate
• Low
• Very Low



Moving to Opportunity



Moving to Opportunity

0%
Subordinate loan 
with 0% interest 

rate and no 
monthly payment 

required

10%
Of the principal 

balance 
forgiven 

annually until 
loan is forgiven

Up to 
20% Down
And up to 5% 
closing costs 

covered by TTO

Up to 
$50,000

Loan amount 
depending on 

need, location of 
home purchased

Avg loan = $30,500

Over $80 million in reservations since June 2022



Moving to Opportunity

Since program launched in 
June 2022, purchases by 
homebuyers using Time To 
Own have gone to High 
and Very High Opportunity 
Areas at 1.8x the rate 
compared to those not 
using Time To Own



Investing in opportunity today
for a more equitable tomorrow.

Thank you!
marcus.smith@chfa.org



The Morning 

Makeover

Jamie Johnson

Senior Director of Operations

MaineHousing



MaineHousing
Proposed by Governor Curtis and 
approved by the Legislature in 1969

Independent, Quasi-State Agency

Grown to a $2.105 billion public purpose 
bank with an AA+ bond rating

Financed over 55,000 first time home 
buyer loans

Financed over 11,000 affordable 
apartments

Helped over 25,000 low-income families 
and seniors afford their rent



Lean Process 
Improvement

Plan

Do

Check

Act



Housing Choice Voucher Program

MaineHousing’s Section 8 Housing Choice Voucher program 
provides rental assistance to around 3,800 income-eligible 
tenants by subsidizing a portion of their monthly rent and 
utilities and paying it directly to their landlords.



Project Charter

• Problem Statement

3,800 Paper Tenant Files

• Scope

Incoming and Existing

• Team 

Leader, Sponsor and Team







“If you have a good system… 
the work takes care of itself.”

- W. Edwards Deming

“It isn’t the changes that do 
you in, it’s the transitions.” 

– William Bridges



The Morning Makeover



Lessons Learned

Stats

Celebrations









Robin Harris
Chief People Officer, WHEDA

The Authority on Fun



Overview
New WHEDA Headquarters

About The Authority on Fun

Return to Office – Week of Fun

Adaptable, Replicable, and Effective

Q&A



A New Home for WHEDA



A Fresh Take on Employee Engagement



Week of Fun – Monday
All-staff meeting and plant pop-up sale



Week of Fun – Tuesday
Pool tournament and employee lunch



Week of Fun – Wednesday
Local grand opening event and bags tournament



Week of Fun – Thursday
Bingo and ice cream social



Week of Fun – Friday
Juneteenth Day celebration



Thank you!

Robin Harris, robin.harris@wheda.com
Chief People Officer

Wisconsin Housing and Economic Development Authority (WHEDA)

Questions?

mailto:robin.harris@wheda.com
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