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The Challenge
• Typical management questions

• How many employees did we hire/lose this year?
• How does our turnover rate compare to other companies?
• What is the cost to the company for employee benefits?
• How does my department compare to others in time-off usage?
• Are people happy here?
• So on and so on



Our Solution

• Employee Satisfaction Survey 
Responses

• Demographics
• Benefits
• Merit Tracking
• Turnover
• Time Off

• Retirement
• Workers Compensation
• Recruitment
• New Hires
• Employee Feedback (New hires 

and exits)

Yearly report for management



Employee Satisfaction Survey Responses

• We use an outside survey “Best Places to Work in Idaho”



Demographics
• Data from HRIS system comparing to national statistics



Benefits
• Information provided from benefit vendors

• Premium amounts
• Total lives enrolled in what
• Company cost for year
• Claims costs
• Utilization



Merit Tracking
• Reports from HRIS system
• Helps managers compare with 

other departments



Turnover
• Company/ 

departmental 
comparison

• Listing of employees & 
jobs terminated 
through the year

• Reasons for leaving
• Year-over-year 

comparison



Time Off
• Time off utilization
• National Averages
• Summaries and 

detail by department



Retirement
• Balances and numbers of 

participants
• Pension and Deferred Comp

• Year over year comparison
• Sick to Deferred benefit



Workers Compensation
• Experience history
• Claims history

• Historical data



Recruitment
• Unemployment trends
• Average costs
• Number of applicants / interviews
• Days to fill
• Referral sources
• EEO Information



New Hire Detail
• Departmental comparisons



New Employee Feedback
• After 90 days, employees receive 

a survey 
• Are you receiving adequate job training?
• How is the pace of the training?
• What additional training would benefit you?
• Are you receiving clear, concise feedback on 

how you are performing?
• Is this position what you expected it to be?
• Etc.



Exit Interview Feedback
• Upon termination, HR completes an exit 

interview with exiting employees
• We share feedback from each exit 

interview with managers individually
• We look for trends, so we can re-group if 

needed.
• All managers receive the answers to 

“How could this company be a better 
place to work?”



You can do it, too!
• Use HR data from required reporting
• Run additional reports
• Compile information
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