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“Hello Landlords!” Campaign

• Starting in early 2019 - Integrated 
campaign to increase landlord 
participation in the Housing Choice 
Voucher (HCV) Program 

• Encompassed market research, 
branding, advertising, and events



Why “Hello Landlords!”?

• HCV Program – provides rental 
assistance (previously known as 
Section 8)

• Jurisdiction of 19 Rhode Island 
municipalities

• Challenges for tenants with vouchers 
to find available apartments 



Getting feedback to get focused
• Landlord focus groups & surveys

ü Unaware of the Program

ü Market rents higher than HUD Fair   
 Market Rents

ü Preconceived notions about the  
 program

• Research into other PHAs and HFAs 
on what we could replicate



Time to make a change

Information wasn’t getting across to landlords

COMMITMENT MADE 

Use agency resources to expand landlord participation
 – joint commitment between Leased Housing and Policy/Communications



Comprehensive outreach plan to increase landlords

• Highlight key features 
of program:

ü  Guaranteed rent

ü  Support for landlords 
and tenants

ü  Dispelling myths
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PLAN AND ROLL OUT: “Hello Landlords!” Brand

• Strong identity, bright, 
appealing

• Less bureaucratic, more 
engaging and supportive

• RIHousing and HCVP are 
‘not what you think’



PLAN AND ROLL OUT: Outreach/Marketing Materials

FAQ Landlord Participation Guide



PLAN AND ROLL OUT: Outreach/Marketing Materials

PowerPoint Social Media



PLAN AND ROLL OUT: Website & e-Blasts
ü Promoting 

additional resources

ü Regular COVID-19 
communications

ü Surveys 



PLAN AND ROLL OUT: Landlord Video 



PLAN AND ROLL OUT: Informational Sessions & Events



Outcomes
• High marks for new design and creativity

• Had to create special landlords@rihousing.com email and 
increased support from staff

• Leasing increased 8.4% between January 2019 to summer 
2020 – 130 units – new and current landlords

mailto:landlords@rihousing.com


Impact of COVID-19
Event cancellations, but…

• Increased email and mail 
communications

• E-newsletters

• Mailings

• Updates to website

• Online “live” chat event 

• Upcoming landlord webinar 



Questions?

Stacy Wasserman |  Project Manager
RIHousing

swasserman@rihousing.com


