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“Hello Landlords!” Campaign

 Starting in early 2019 - Integrated

Hello Landlords! campaign to increase landlord
participation in the Housing Choice

Voucher (HCV) Program

 Encompassed market research,
branding, advertising, and events
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Why “Hello Landlords!”?

 HCV Program — provides rental

assistance (previously known as
Section 8)

 Jurisdiction of 19 Rhode Island
municipalities

* Challenges for tenants with vouchers
to find available apartments
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Getting feedback to get focused

 Landlord focus groups & surveys
v Unaware of the Program

v Market rents higher than HUD Fair
Market Rents

v Preconceived notions about the
program

* Research into other PHAs and HFAs
on what we could replicate

' .111-’

L«m I‘

RIHousing is interested in lea gwh:r

renting_to participants in the Hou

gldldtlseddt nal units thro ghmpogm
input and feedback.

ial incentives might en
g_Choice Voucher (HCV) Program, or might

We gready appreciate you

our short survey today.

nses will be confidential. Thank you for completing this survey.

more about the HCVP program, please conta
landlords@rihousing,com.

’E&Jsmg
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Time to make a change

Information wasn’t getting across to landlords

COMMITMENT MADE
Use agency resources to expand landlord participation

— joint commitment between Leased Housing and Policy/Communications

’H&Jsmg
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Comprehensive outreach plan to increase landlords

AR, .
PRINTED / _ _
MATERIALS « Highlight key features
] P of program:
< - dello Landlords!

. S v Guaranteed rent
IN-PERSON EMAIL
OUTREACH [ = COMMUNICATION v Support for landlords

oy
4

and tenants

v" Dispelling myths

M-
&'»
S SRS Y
[
MASS r

MAILINGS &
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rLan anp roLL ouT: -Hello Landlords!” Brand

« Strong identity, bright,

Hello Landlords! omitr o esescons

dappea M g Interested in QUAraNteed reNt? | mors stk Al rerestarograms.
- ————— e ﬁl:laJSIng
e Less bureaucratic, more fRL A T i s,
engaging and supportive o
* RIHousing and HCVP are mw
‘not what you think’ e fI— = =
sabn
s —
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pLaN anp RoLL out: Outreach/Marketi ng Materials

? HOUSING CHOICE VOUCHER PROGRAM
[INOUSING | Frequently Asked Questions

What Is the Housing Chaice Voucher Program

The Howsing Chaice Voucher (HCV) Pragram. formerly
referred to as Section 8, is the federal government’s
major pragram for helping eligible househalds rent
safe, healthy and affordable homes by paying some
e allaf atenant’s rent and uiility costs. Administered
by public housing autharities (PHAs]), the program
assists low-income individuals and families in being
able to afford renting in & privately owned, madet
rate rental unit. RIMousing serves as a PHA for 19
communities in Rhode Istand and administers housing
chaice veuchers in those municipalities.

How does the HCV Program work?

Dince a tenant ks Isswed a voucher, they search for
a unit that meets their needs and where the owner
agrees to rent to them. The HCW Program pays a
portion o all of 3 tenant’s rent, 1o help make their
howsing casts mare affesdable. Tenant's typically pay
between 30% - 40% of their income for rent and
ulilities, and RIHouSing pays the rest.,

How much rent can | charge?

It is up to property owners to determine the asking
amount of rent for their units, Under program
guidelines, the rent must be reasonable when
compared to similar units in the area where the wnit
is located,  a umit's rent is considered unreasanable,
the tenant will be unable to rent it with their voucher,
Ftease note that Landlords cannot charge tenants
with.a vaucher mare than they would change a tenant
withaut a voucher.

Cian | screen tenants with o vouchers?

Yes, landlords are encouraged to screen tenants with
vouchers a3 they would screen any other tenaat, It
is illegal to discriminate against any tenant due to
race, ethnicity. sex. gender, marital status, presence
of children or disability.

FAQ

Wil Riousing inspect my umit?

Yes, all units that are rented with a housing chaice
woucher must be inspected before a tenant can mave
im. Currently, all units must be vacant at the time
of inspection, which ensures that all aspects of the
unit can be fully inspected. This rule also ensures
that appropriste socisl distancing can be in effect
for inspections. After that, so long as the unit passes
Inspaction, units are iInspected every two years for as
bang a3 the tenant lives there, Units aré indpected to
ensure that they are safe, sanitary and up to code.

Can | evict o tenont if they hove a vaucher?

Yes, landlords can evict a tenant with a voucher In
accardance with state and locsl laws. It is extremely
rare that participants in RiHousing's HCV Program
are evicted, Landlords ane encoraged 1o contact
RlHausing if they are having any issues with a tenant.

For more information, visi:

RIHousing.com/Landlords

STEP-E )CESS

For Participating in the HCV Program

Find a Tenast

2]

Approve 3 Tenant

Sevhoep, oo Tt woch oy
+ Pan rmet e oo -paprg Pty

bty of carng e persarty

ramtaet oo
« Comphance wih martis condtiont of sy
oy T e 8 T £t Cad
stamhty 2 2 Lemart 1 spesy Cuent s T oen BarLOBANL
Pragram i ey sveudd any e tarant

Sacurty Seents s the LT s e uBE Bul Ihg areurt ch
ot excad oma marety s rert.

Landlord Participation Guide
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pLaN anp RoLL out: Outreach/Marketi ng Materials

’Flajsmg

Invest, Bulld, Beiiewve,

Being a Landlord:
Know

TENANT
szso Annual Income: ~$10,000
Monthly Income: ~$750

$750 /\
PUBLIC HOUSING
LANDLORD AUTHORITY
RENT

$1,000

Tenant pays 30%-40% of their income towards rent.

RIHousing pays the remainder. /h

ﬁF\Rnsmg

PARTNER WITH RIHOUSING'S HOUSING CHOICE VOUCHER PROGRAM

HAVE A VACANT
RENTAL UNIT?

We are offering landlords:

$2,000 for the first apartment rented with the program,
$500 for each new unit thereafter.

E-IME
SIGN UP TODAY! E%%:

What is the Housing Choice Voucher (HCV) Prog| ﬁmjsu‘g

* Federally funded program administered by RIHousing

= Provides rental assistance to eligible families HAVE A

* RIHousing pays a portion of each tenant’s monthly re

* The landlord is paid directly and promptly every mont] VACANT

PowerPoint

RENTAL
UNIT?

We are offering landlords:

LMol for the first apartment
rented with the program,

EE] for each new unit thereafter.

SIGN UP TODAY!

Social Media

’H&Jsmg
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sLan anp roLL out:- Website & e-Blasts

ﬁF&lsmg

[TEr—

Hello Landlords!

A Guarterly e-News for Froperty Owners - January 2020

e wen bagin 2020, wa'he axcibed to chara this inaug ural e-rewsiather for proparty cwnars with wou! Wa
epa you find ® infierrrative aed halphul in your role o 3 laedlord. Plazca chare any theughts,
muggestions. for fubue fapics, or cumstions you'd e srswend as e plan far futume sdtions.

li.‘qunlp‘t]Ef!.lql I‘F‘_I?f.ﬂ = i

HCV Program Overview

previded o qualifying
2 and lease affordatde,
UG,

RlFousing seeks prope
their renlal properties av

Wie Need Your

i Lhe need far exceeds Whe supdly, RIHowsing i in need of properly ewiers whi would
like Lo partner and renit their avaflable units Lo HOVP voucher holders,

T you hawve an avallable unit(s) or would Ll on the program,
contact Kndjia Sallsman, Housing Stal t 401-277-1562 or

ksallsman@rihousing.com,

Landlord Resources

8- » mvailable Units? Get the Word outt
re=t you can adwertize your vacant unitis] on

rehl.crg for freel 'S an onlin ing
aled 1
rby cramers Till vacancies

Ledants find howsing and

heck out the
enit of ERerey.

Espafiol

v" Promotin
b 0

additional resources

Buyers Owners  Renters ﬁ5| ng Partners  About Us

v" Regular COVID-19
Landlords communications

Thousands of property owners in Rhode Island are Housing Cheice Voucher Program landlards. The
Hausing Cheige Voucher Program not only provides needet*housing for thousands of families, But offers \/ S u WeyS

financialirewards for property owners;including direct deposit and rents that are guaranteed.

Have a vacant rental unit or want to learn more? Sign up today.

What is the Housing Choice Voucher

Program (HCVP)?

e Federally funded program administered by RIHousing

* Provides housing assistance to eligible families

» Enables families to obtain safe, healthy homes

* Subsidy provided for a portion of each tenant's monthly
rent

’H&Jsmg
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rLan anp roLL ouT: Landlord Video
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pLAN AND ROLL ouT: INformational Sessions & Events

N ousing

\ e
g o o i .
AIe y Ou - > ‘{/:’“/':2’ Invest. Build, Believe.

Landlord’ _— Landlord Information Session

RIHousing wants to work with you.

Join us for an information session to learn how RIHousing partners with landlords
across the state.

Join us for a special event.
Wednesday, November &, 2019

5:30 - T:30pm
: Come out and meet our staff and learn more!
Eleven Forty Nine i et
1142 Division Street Light refreshments served.
Warwick, Rl 02818
We’'ll provide an overview of: Watch to learn .mD[E about )
becoming a HCV Program Lanlord!
« Housing Choice Voucher (HCV) m
Interested and program < T "
want to know more? ) ) _
Kijaa Sailian « Program incentives / P
401-2TT-1562 « Answers to frequently asked J— N
ksailsman@rihousing.com wanll .
questions about the program Tr"q | .l ¥ 5 4|
sl LR non Learn more

'HaJsmg
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Outcomes

* High marks for new design and creativity

* Had to create special landlords@rihousing.com email and
increased support from staff

L easing increased 8.4% between January 2019 to summer
2020 — 130 units — new and current landlords

’H&Jsmg
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Impact of COVID-19

Event cancellations, but...

* Increased email and mail

communications

E-newsletters
Mailings

Updates to website

Online “live” chat event

Upcoming landlord webinar

Questions about the Housing Choice
Voucher program?

Looking to find a tenant during
this health emergency?

Would you like to learn more about
HousingSearchRI?

Whatever yc

we will be here to chot

ver live web chat

TUESDAY Join us for our fi

on Tuesday. April 21

APRIL 21,2020 e o cncirs o
10 AM - 12 PM

may have about being a Housing

Choice Voucher Program landlord

or us, please be patient as we try and respond 10 as many

questions as we can using this new technology

You can access the chat on your phone, tablet, or computer at:

www.RIHousing.com/Landlords/

fihousi ng

Now more than eve
Rhode Islanders need
a safe place to live.

ﬁm;smg

imeest Build Betieve

Hello Landlords!

Thank you for your participation as a landlord in the Housing Choice Vioucher (HCV)
program, providing a safe and affordable place for your tenants to live. HUD
recognizes the challenges that both tenants and landlords face during this difficult
time. The HCV program remains a reliable source of rental income for landlords
while providing a stable home for participants.

As the CARES Act Eviction Moratorium ends on July 24, 2020, HCV landlords
can play a crucial role in reducing housing instability. Many local or state eviction
moratoria and other tenant protections may still be in effect, so it is important for you
o be aware of the laws in your jurisdiction. Also, as a reminder, all HCV tenants
have the option of repaying unpaid rent in a lump sum by July 24 and cannot be
charged late fees or interest for rent due in the months of April, May, June, and July

’E&Jsmg
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Questions?

Stacy Wasserman | Project Manager
RIHousing
swasserman@rihousing.com

’H&Jsmg



