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2023 Live Events are Back  

DCHFA launched 3 new events in 2023

– Baldwin DuBois Discussion Series 
– DCHFA’s Homeownership Fair 
– DC Open Doors 10th Anniversary 



Baldwin DuBois Discussion Series

• DCHFA’s executive 
director, Christopher 
Donald wanted to have a 
series of conversations to 
reengage DCHFA’s 
partners with a focus on 
racial equity and 
leadership. 

• The timeframe to execute 
the event was 2 weeks.



Baldwin DuBois Discussion Series
Event Execution  
• Partnered with the Housing Association of 

Nonprofit Developers (HAND) 
• Free, invitation only event using HAND and 

DCHFA’s distribution lists  (EventBrite) 
• Director Donald invited panelists to 

participate  



DCHFA Baldwin DuBois Discussion Series

• 100+ attendees 
• 2nd panel took place in 

March 2023
• Event was recorded and 

distributed to attendees 
and on social media 

• 2nd panel took place in 
March and 2 more are 
in development  



DCHFA’s Homeownership Fair 

• Agency’s largest event for Homeownership 
Month 

• Open to vendors (realtors and lenders)  
• Public event 
• An event planner was hired to execute all 

homeownership month events  



DCHFA’s Homeownership Fair 

• 100 attendees 
• 4 government agencies participated 
• 13 lenders and realtors participated 
• Event will be held annually 



DC Open Doors 10th Anniversary
• DC Open Doors is the 

agency’s flagship 
homebuyers' program ($561 
million in closing and/or 
downpayment assistance) 

• Private cocktail party for 
homeowners, staff, lenders 
and realtors (near 100 
guests)  



Debrief 

• Mobilize and tap resources quickly 
• Hire an event planner (provided additional 

staff, vendor relationships, media relations) 
• Meet regularly with the internal teams that 

can assist you and include the event planner
• Hire an event planner (DCHFA’s PR staff is a 

team of 2.) 



February 16, 2021

Virginia Housing:
Celebrating 50 Years
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What’s the purpose?

• Celebrate partners (nonprofits, developers, government agencies, local governments) 
   statewide that have helped Virginia Housing deliver on its mission

• Engage Virginians statewide

• Create local touchpoints across the Commonwealth via earned and social media

Our Approach: 

• Must be easy-to-implement, turnkey, creative, memorable and reinforce our mission.

• Leverage existing events, inventory and relationships to create our “blowfish” strategy.

• Low-hanging fruit comes first. (Social, website, internally-created content that is 
  reusable and shareable)

High-level goals:
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What We’re Doing

Banners Virginia Housing locations

Lamp Post Banners across Richmond
50th Logo Lockup

Retractables



50th Anniversary Landing Page
Social Media

50th Highlights Video



Swag Animated 50th Holiday Card

Associate and Partner Testimonials –
used in various videos.

Sponsorship Ads



“Virginia House Grant” – Partnership with Habitat for Humanity



Power of HOME Art Contest (New) Voting at VA Housing Conference

Video: Announcing Winners
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March 23 at the Galt House



August 24-25 in Central Bank Center



#KAHC23

Attendee Overview
• 631 registered, 588 attended for a 93% check-in 

rate

• These numbers exclude the 150 people who 
attended the three pre-conference trainings



#KAHC23

Sponsorship Overview
• 36 exhibit booths

• 37 sponsors, including three presenting sponsors
• Horne/Teksystems, Ohio Capital Corporation for 

Housing, and PNC



#KAHC23

Changes 
• Overhauled sponsorship 

benefits

• Automated sponsorship 
application and remittance 
process 

• Eliminated lists of attendees



#KAHC23

Changes
• Added coffee and Wi-Fi sponsor

• Added a fun event

• Increased visibility of sponsors 
and their levels

• Sent emails from sponsors

• Push notifications



#KAHC23



Post-Event Communication
Overall, the conference was a huge success, and we have gotten great 
feedback so far. The food and added touches were appreciated. However, 
it was extremely expensive. 



#KAHC23

Cutting Costs
• Reviewing contract
• Exploring outside tech 

companies
• Assessing food needs
• Restructuring day
• Aggressively pursuing 

sponsorships



Questions?
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