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2023 Live Events are Back

DCHFA launched 3 new events in 2023

— Baldwin DuBois Discussion Series
— DCHFA’'s Homeownership Fair
— DC Open Doors 10t Anniversary
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Baldwin DuBois Discussion Series

The Baldwin DuBois Discussion Series
Part I: Preparing the Next Generation of Emerging Developers
Wednesday, February 1« 9-1AM

oy gy PR .
Given the history of racial inequity and disparity, its impacts an housing, and the abstacles 8lack real estate developers
face when accessing the capital needed to revitalize communitias, solutions that drive equitable outcomes for
communities of color are critical 1o creating thriving communities. Join us for thig dynamic session to learn from housing
Industry leaders about:

« Feal estate developmentin Washington, D.C.;

« 0013 You can use to succeed:

« Howto break into and build a viable business:

= nd how Black professionals in the real estate industry can move the needle in a different direction

Take the conversation onling using # DCHFANEXGEN

o @DCHFA @DCHFA
@HANDHousing @HANDHoUSIng

DCHFA’s executive
director, Christopher
Donald wanted to have a
series of conversations to
reengage DCHFA’s
partners with a focus on
racial equity and
leadership.

The timeframe to execute
the event was 2 weeks.@ eocrra
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Baldwin DuBois Discussion Series

Event Execution

e Partnered with the Housing Association of
Nonprofit Developers (HAND)

* Free, invitation only event using HAND and
DCHFA's distribution lists (EventBrite)

* Director Donald invited panelists to
participate
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100+ attendees

2"d panel took place in
March 2023

Event was recorded and
distributed to attendees
and on social media
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2"d panel took place in
March and 2 more are
in development Q eocira
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DCHFA’'s Homeownership Fair
"SAVE!<DATE"

DCHFA's Hbmeownership Fair

Meet local lenders and real estate agents, learn about D.C. homebuying
programs and credit repair, hear from D.C. homebuyers and more!

June 3, 2023 « 10AM-3PM #HFA

* Agency’s largest event for Homeownership
Month

* Open to vendors (realtors and lenders)
* Public event

* An event planner was hired to execute all
homeownership month events

¢) eochra
@ epcHra
@DCHFA
@ ebcHra

© epcHFa
WWW.DCHFA.ORG



#HFA

DCHFA’s Homeownership Fair e

* 100 attendees © apchra
* 4 government agencies participated @ epcHFa
* 13 lenders and realtors participated @DCHFA
* Event will be held annually @ eochra
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DC Open Doors 10™ Anniversary

DC Open Doors is the
agency'’s flagship
homebuyers' program ($561
million in closing and/or
downpayment assistance)

Private cocktail party for
homeowners, staff, lenders
and realtors (near 100
guests)
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Debrief

Mobilize and tap resources quickly

Hire an event planner (provided additional
staff, vendor relationships, media relations)

Meet regularly with the internal teams that
can assist you and include the event planner

Hire an event planner (DCHFA’s PR staff is a
team of 2.)
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Virginia Housing:
Celebrating 50 Years
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High-level goals:

What’s the purpose?

 Celebrate partners (nonprofits, developers, government agencies, local governments)
statewide that have helped Virginia Housing deliver on its mission

* Engage Virginians statewide

* Create local touchpoints across the Commonwealth via earned and social media

Our Approach:

* Must be easy-to-implement, turnkey, creative, memorable and reinforce our mission.
* Leverage existing events, inventory and relationships to create our “blowfish” strategy.

» Low-hanging fruit comes first. (Social, website, internally-created content that is
reusable and shareable)

Virginia" 56
Housing




Banners Virginia Housing locations

Vlrglnlaﬂ

Housing

‘ | Virgingr

@ Housing |

Virgi nﬂ 5 Oms
Housmg

50t Logo Lockup

Lamp Post Banners across Richmond




50t Anniversary Landing Page

Virgir]ia' ndividuals & Families - BusinessPartners - About =  News  Cortact Login
Housing

Virginia Housing Celebrates

YEARS

Our History

197 1976:
virginia
is created by the ; Program with Liberty Maner, Alzo established
el Virginians

with mental disabilities.

upport of their work to
aliminat ant funds that will build

homes and comm

Read more about our Virginia House grant here
More About Our History
ted f-supporting public-priva rtnership by th inia Genaral Assembly in 1972. For
as bee vering: to help Virginians attain quality, affordable housing

Realtors

are our mission

With the support of 5o many pa s accomplished much in the Last 50 years to make housing more affordablain

Virginia, and we look forward to the ne

Virginia‘|

Housing

Social Media

@ virginiahousing

Virginia
HoElsing

Celebrating 50 Years

Qv

24 likes

virginiahousing It's #FunFactFriday! In FY22, we
2,156 down payment assistance grants to new h
and 858 closing cost assistance grants for a tot:
total grants valued at $16,262,193.37.

#HomeHelpsEveryone #AffordableHousing

Qv

5 29 likes

Here’s to the next
50 years!




Animated 50t Holiday Card

@ virginiahousing
=¥ virginiahousing - Original audio

Thanks for helping us
make dreams come true

for first-time homebuyers
We're celebrating our 50th year! At Virginia Housing,
Aswe celebrate 50 years of helping Virginians
attain quality, affordable housing, we're reminded our mission has always been helping Virginians attain
that we couldn’t do all that we do without the
partnership of the Virginia Mortgage Bankers
who share our mission. Thank you — here's to affordable apartment close towork; for others, it might
another great 50 years working together.

quality, affordable housing. For some, that means an

mean buying their very first home.

Learn about all our grants, home loans and classes

for first-time homebuyers at VirginiaHousing.com. Learn about our grants, loans and educational

Associate and Partner Testimonials — programs st Viriniakousin.con.
e ane e weic) | B0
used in various videos. Houising Virginia

Housing

Sponsorship Ads



“Virginia House Grant” — Partnership with Habitat for Humanity

Virgir_mia"

Housing
FOR IMMEDIATE RELEASE CONTACT: Adrian Robinett
11.22.22 (c) 276-971-0494

Adrian.Robinett@virginiahousing.co

Virginia Housing Awards $1.2 Million Grant to Habitat for
Humanity

RICHMOND, VA- In celebration of Virginia Housing's 50" anniversary, the Authority is collaborating
with Habitat for Humanity affiliates in their work to increase affordable housing by supplying a total of
$1.2 M in grant funds that will build homes and communities in five of Virginia's localities.

“The Virginia House" arant will assist five Habitat for Humanity affiliates in the construction of a
] . 2

-m- Habitat
L ——




Power of HOME Art Contest (New)

Voting at VA Housing Conference

Virginia Housing presents “Power of Home” | ”" ._j\rf A
Digital Art Contest . “HOME -

[=Art Contest
" mB0

ON-AIR > VIRGINIA THIS MORNING Iy = i

HES | D0

VOTE
HERE

Watch Virginia This i . | 5p=
Morning weekdays at 9 SRy -
a.m. on CBS 6! e ?’IPOWER of

= HOME

Art Contest

Video: Announcing Winners

s’ | 907

POWER of

HOME
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August 24-25 in Ceniral Bank Center




@ . HKAHC23

2023 Kentucky Affordable
Housing Conference

Attendee Overview

* 631 registered, 588 attended for a 93% check-in
rate

 These numbers exclude the 150 people who
attended the three pre-conference trainings




HKAHC23

2023 Kentucky Affordable
Housing Conference

Sponsorship Overview

¢ 36 exhibit booths

« 37 sponsors, including three presenting sponsors

« Horne/Teksystems, Ohio Capital Corporation for
Housing, and PNC

() HORNE
YTEKs siems

oceH (3 PNCBANK

CORPORATION
FOR HOUSING




HKAHC23

2023 Kentucky Affordable
Housing Conference

Changes

 Overhauled sponsorship
benefits

 Automated sponsorship

application and remittance
process

e Eliminated lists of attendees




2023 Kentucky Affordable
Housing Conference

Changes

 Added coffee and Wi-Fi sponsor
 Added a fun event

* |ncreased visibility of sponsors
and their levels

 Sent emails from sponsors

e Push notifications
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Announcements

8/24/2023

More on PNC

To learn more about PNC and the
work it does in the community, visit
www.pnc.com.

@ More Info

8/24/2023

Presenting Sponsor - PNC

The lunch plenary is sponsored by PNC
Bank, a #KAHC23 presenting sponsor.
PNC is leading the way to a brighter future,
coast to coast.

8/24/2023

Lunch

Head back to the Ballrooms for a buffet
lunch and discussion with Shane Phillips,
our plenary speaker.

8/24/2023

Grab a Snack

Need a snack? Stop by the Ballrooms for
a quick pick-me-up before heading to your

2023 Kentucky Affordable
Heusing Conference

A Message from Our
Presenting Spansor
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Welcome
#KAHC23
Attendees!

Please check in ot the first
floor registration desk.

Presenting Level

- Horne & - Ohio Capital - PNC Bank
TEK Systems Corporation
for Housing

Platinum Level
- Fifth Third Bank

Gold Level

- German American Bank - Kentucky Affordable
- Guardian Savings Bank Housing Coalition

« KPMG LLP

- LDG Development

Silver Level

- Alco Management* - Dinsmore & Shohl* - National Equity Fund
- Allied Argenta - Enterprise/BWE* - New Directions
- Beacon Property - Fahe, Inc - New Vista
(SOCAYR)* - Federal Home Loan - US. Bank
- Bonneville Bank of Cincinnati - Wabuck
Multifamily Capital - Freddie Mac* Development
- Citigroup Global - Freedom Five Star Company, Inc*
Markets Inc.* Development, Inc. » Wallick Communities*

« Kutak Rock LLP*
Bronze Level
- CAH <AL

Thursday, August 24, 2023

Continental Breakfast 700am. - 900am.
Break 10:00 am. - 1015 am.
Break no0am. - T5am.

Lunch 1200 pm. - 2:00 pm.
Exhibitor Showcase 200 pm. - 230 p.m.
Exhibitor Reception 300 pm. - 500 pm.

Friday, August 25, 2023

Breakfast 700am. - 900am.
Break 10:00 am. - 1015 am.
Break 00 am. - TiSam.
Lunch 1230 pm. - 2:00 pm.



Post-Event Communication

Overall, the conference was a huge success, and we have gotten great
feedback so far. The food and added touches were appreciated. However,
It was extremely expensive.




HKAHC23

2023 Kentucky Affordable
Housing Conference

Cutting Costs

 Reviewing contract

 Exploring outside tech
companies

* Assessing food needs
 Restructuring day

« Aggressively pursuing
sponsorships
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