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Working draft – for discussion purposes only

NSPIRE Final Rule

• Established NSPIRE as the unified inspection protocol for 
HUD Housing

• HUD will update NSPIRE Standards every three 
years through Federal Register notice allowing opportunity 
for public comment

• “Affirmatives” now in regulation for all HUD Housing 
(previously “acceptability criteria” for HCV)

• New nomenclature for health and safety deficiencies:
Life-threatening, Severe, Moderate, Low

• Aligns all NSPIRE standards with HOTMA's Life-Threatening 
List

• Other specifics for Public Housing and Multifamily Housing
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Working draft – for discussion purposes only

HCV Administrative Notice

• HUD gave PHAs the option to extend NSPIRE compliance for Voucher 
programs until October 1, 2024, through a Federal Register Notice (88 FR 
66882) on September 28, 2023

• HUD implemented NSPIRE for Housing Choice Voucher (HCV) programs, 
including the Project-Based Voucher (PBV) program (and Section 8 
Moderate Rehabilitation (Mod Rehab) program by reference), through 
Administrative Notice (Notice PIH 2023-28) on September 29, 2023

• Details about the extended compliance date and option for PHAs to retain HQS as 
previously defined as their inspection standard until October 1, 2024

• Additional administrative procedures for NSPIRE implementation in the Voucher 
programs
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Working draft – for discussion purposes only

Core Health & Safety Focus

The eight focus areas are critical to the habitability and safety of residents
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For internal use only – do not share outside HUD

Affirmative Requirements – Kitchen 
and Bathroom

The table below contains affirmative habitability requirements (new standards/defects) for the 
kitchen and bathroom:

Standard N e w  A f f i r m a t i v e  R e q u i r e m e n t  

( D e f i c i e n c y )

Bathtub and Shower Bathtub or shower cannot be used in private 

Cabinet and Storage Food storage space is not present

Cooking Appliance Primary cooking appliance is missing 

Food Preparation Area Food preparation area is not present 

Lighting – Interior At least one permanently installed light fixture is not present in 

the kitchen and bathroom

Refrigerator Refrigerator is missing

Sink • Cannot activate or deactivate hot and cold water 

• Sink is missing or not installed within the primary kitchen
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For internal use only – do not share outside HUD

Affirmative Requirements (Cont.)

Standard N e w  A f f i r m a t i v e  R e q u i r e m e n t  ( D e f i c i e n c y )

Carbon Monoxide Alarm Carbon monoxide alarm is missing, not installed, or not installed in a proper location

Heating, Ventilation, and 
Air Conditioning

• The inspection date is on or between October 1 and March 31 and the permanently installed heating source is not 
working or the permanently installed heating source is working and the interior temperature is below 64 degrees 
Fahrenheit.

• The inspection date is on or between October 1 and March 31 and the permanently installed heating source is working 
and the interior temperature is 64 to 67.9 degrees Fahrenheit.

• Unvented space heater that burns gas, oil, or kerosene is present.
• The inspection date is on or between April 1 and September 30 and a permanently installed heating source is damaged, 

inoperable, missing, or not installed.

Guardrail Guardrail is missing or not installed

GFCI/AFCI – Outlet or 
Breaker

An unprotected outlet is within six feet of a water source

Handrail Handrail is missing (evidence of prior installation)

Minimum Electrical and 
Lighting

At least two (2) working outlets are not present within each habitable room OR At least one (1) working outlet and one (1) 
permanently installed light fixture is not present within each habitable room.

Smoke Alarm Smoke alarm is not installed where required
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Working draft – for discussion purposes only

Non-scored Deficiencies
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Fire Labeled Doors: All Defects (All locations)

Electrical – GFCI: An unprotected outlet is present within six feet of a 

water source (All locations)

Guardrail: All Defects (All locations)

HVAC: 

A. The inspection date is on or between October 1 and March 31 and: 

a) The permanently installed heating source is working and the 

interior temperature is 64 to 67.9 degrees Fahrenheit. (All 

locations) or;

b) the permanently installed heating source is not working or the 

permanently installed heating source is working and the interior 

temperature is below 64 degrees Fahrenheit. (All locations)

B. The inspection date is on or between April 1 and September 30 and a 

permanently installed heating source is damaged, inoperable, 

missing, or not installed. (All locations)

Interior Lighting: 

a. At least one (1) permanently 

installed light fixture is not 

present in the kitchen and 

bathroom. (All locations)

Minimum Electrical and Lighting: 

a. At least two (2) working outlets 

are not present within each 

habitable room. OR At least 

one (1) working outlet and one 

(1) permanently installed light 

fixture is not present within 

each habitable room.

Items that will not be scored until at least October 1, 2024 include: 



Working draft – for discussion purposes only

Non-scored Deficiencies
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Items that will not be scored indefinitely include:

 
Carbon Monoxide Device: All Defects 

Smoke Alarm: All Defects (including the new “Smoke Alarm 

is Obstructed” defect)

Call-for-Aid: System is blocked, or pull cord is higher than 6 

inches off the floor. All locations

Handrail 

A. Handrail is missing. All locations

B. Handrail is not installed where required. All locations
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Overall NSPIRE Score Distribution

Key Takeaways:
• NSPIRE score distribution hasn’t 

diverged drastically from UPCS

• Properties that had performed 

well under UPCS are generally 

maintaining their good standing 

under NSPIRE

• NSPIRE Inspection process 

working as designed: properties 

mired in the middle range of UPCS 

scores tend to get pushed to a high 

(90+) or low (<59) NSPIRE score 

depending on the number of critical 

health and safety conditions

*Chart shows MFH NSPIRE Scores compared to the previous UPCS scores at that subset of properties (1,378 properties)
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Overall – Top 10 – Score Deduction

Key Takeaways:

• The largest overall score 

deduction under NSPIRE 

is attributable to the 

Exposed electrical 

conductor defect, with a 

total deduction more than 

four times greater than 

the next highest defect

• In total, Electrical, 

Egress, and Fire Safety 

defects impacted NSPIRE 

scores more than other 

types of defects



Questions & Answers

NSPIRE@hud.gov

mailto:nspire@hud.gov


US Housing 
Consultants

www.us-hc.com



“Happy Accidents” – Transactional Deficiencies 

• NSPIRE Uses “transactional” deficiencies – single, point in time issues 
that are isolated to a single location. This allows for appropriate tracking 
of non-compliance issues by date of inspection and resolution.  Whereas 
UPCS often employed “survey” style language that grouped issues into a 
single finding

• Reporting by BIN – as all issues are “transactional” they are all identified 
in a single location, which can be easily associated with a BIN

www.us-hc.com 

The Happy Accidents of NSPIRE for LIHTC, 
HOME, and Voucher Programs

http://www.us-hc.com/


“Happy Accidents” – Defined Repair Timelines  

• NSPIRE defines all issues as either 24-hour, 30 day, or 60-day issues. For 
LIHTC and other non REAC uses, this ensures that repair standards are 
objective in nature and the timelines ensure that all repairs are done 
within 60 days.

• Easier to understand Standards – stakeholders are finding the issues 
easier to understand and easier to correct proactively 

www.us-hc.com 

The Happy Accidents of NSPIRE for LIHTC, 
HOME, and Voucher Programs

http://www.us-hc.com/


“Happy Accidents” – Voucher Programs (HCV, PBV, Etc)

• Landlord Relations and Participation
• Removal of Normal Wear and Tear Issues

• Reduction of tenant caused issues

• Deficiencies “Make Sense” to landlords

• Minimal training is needed for landlords with right approach 

• PHAs can opt to perform follow-up inspections with documentation (just like 
REAC) to reduce burdensome appointments and delays in the process

www.us-hc.com 

The Happy Accidents of NSPIRE for LIHTC, 
HOME, and Voucher Programs

http://www.us-hc.com/


NSPIRE for LIHTC, HOME, and other Programs

Messaging Challenges for NSPIRE for non-REAC (LIHTC, Vouchers, etc)

• Need to dispel rumors about NSPIRE (too hard, too easy, etc)

• Establish a transparent set of standards to keep the inspectors and 
stakeholders on the same page

• Change “have to find something” inspector culture 

• Landlords are hearing new standards are “complicated and expensive” 

• Findings on inspections should be limited to exactly what NSPIRE includes and 
nothing else

www.us-hc.com 

http://www.us-hc.com/


US Housing 
Consultants

Services
▪ REAC/NSPIRE Inspections and Consulting

▪ HUD and LIHTC Compliance Monitoring Services

▪ Capital Needs Assessments

▪ Asset Management Consulting

Contact Information
www.us-hc.com 

(603) 223-0003



NSPIRE INSPECTION 

IMPLEMENTATION

Harold Tucker
Spectrum Compliance

htucker@spectrumlihtc.com



Violations of inspectable areas is cited more on 
IRS Form 8823 than any other category!



Struggles on-site

Lack of understanding by staff (what is NSPIRE?)

Understaffed (little/no maintenance)



Standard Timeframe

Lighting – Auxiliary Standard S - Severe – 24 hours

Exit Sign Standard L/T - Life-Threatening – 24 hours

Electrical GFCI or AFCI – Outlet or 
Breaker Standard

S - Severe – 24 hours

Call-for-Aid System Standard L/T - Life-Threatening – 24 hours

Carbon Monoxide Alarm Standard L/T - Life-Threatening – 24 hours

Smoke Alarm Standard – 23% L/T- Life-Threatening – 24 hours

NSPIRE Common Defects



SMOKE ALARM STANDARD

Mounted Incorrectly

Missing

Inoperable 
(no sound, batteries missing, disconnected)



SMOKE ALARM STANDARD

Not Within 10 Feet 
of a cooking 

appliance



SMOKE ALARM STANDARD

NSPIRE language uses “should” in some instances instead of 
“shall” or “required”. 

It does not necessarily mean that a property MUST relocate 
those detectors that are within 10 feet of cooking appliances. 



How will life/safety be corrected in 24-hours? 

Professional Assistance

Self Repair/Maintenance

Ownership/Management should correct or start action within 
24 hours for life/safety defects

NSPIRE 24-Hour Repair Window



Completed Work Order

With Property Name, Unit #, Defect Addressed, and Dates

This will clear the defect and then we move on to the next!

NSPIRE Correction Timeframes

TIMEFRAMES

Life Threatening: 24 Hours

Severe: 24 Hours or 30 Days

Moderate: 30 Days

Low: 60 Days



Additional documentation to clear a defect

Pictures   Videos   Invoices

Correcting an NSPIRE Deficiency



Maintenance can follow with supplies

Manager should take notes during the inspection

State Agencies should have strong inspection protocols

Examples:

- Reminder contact 24 to 48 hours prior to audit

- Provide a 24-hour emergency repair list

- Conduct an exit interview

INSPECTION TIPS



3-5 minute videos 

HELPFUL NSPIRE RESOURCES



You have 
learned what 
NSpire is….

Now let's 
discuss what it 

isn’t
An NSpire inspection 
is not an Accessibility

Inspections 

With a name like 
National Standards for the Physical 

Inspection of Real Estate 
(NSPIRE)

Everyone innocently
assumes it covers ALL Physical Inspection 

issues



They all have nothing to do 
With Accessibility Compliance

So, the big question is what do

UPCS Inspections
HQS Inspections

REAC Inspections
NSPIRE Inspections 
Have in common?

99% of all our problems in life are just 
a mis-communication





What did they NOT inspect for in the parking lot?

1. Was the Accessible parking space and Access Isle front to back slope 2% or less?

2. Was the Accessible parking and Access Isle space cross slope 2% or less?

3. Did the Accessible parking space connect to an adjacent Access Isle (with the same slope 
measurements)?

4. Did the Access Isle connect to a curb ramp and did that curb ramp slope exceed 8.33%?



What did they NOT inspect for?

1. Length of grab bar (24“,36” or 42”)?

2. Is it the correct height above the finished 
floor?

3. Is it the rear wall or side wall grab bar?



Just because you 
have blue paint 
and the “little blue 
wheelchair man” 
sign on your 
property does not 
mean you are in 
compliance with 
ADA, Section 504 
& Fair Housing.

Most people think
ADA when they
think about
accessibility.

But this creates 
risk by not
understanding what 
Laws and Regs 
actually apply
to your property. 



The industry for the last 30 
years has made it so 

confusing, it’s like there is a
Secret Language of 

Accessibility



There are two 
types of units

Section 504 units

Fair Housing units



The Department of Justice 
"Accessibility Initiative”

 & NCSHA 
Best Practices

 (Processes and Protocols)



Best Practices Dept of Justice 

Accessibility Initiative
NCSHA 

Recommended 

Best Practices

1. Having your complete set of plans & specs reviewed by an Accessibility specialist
(other than your architect)

2. Having your Team go through an Accessibility training for Architect, Contractor, Job 
superintendent, and representative from all trades (except painter and roofer)

3. Engage an Accessibility Specialist for Accessibility construction inspections

• (1st Inspection -rough in framing complete, electrical & plumbing complete

• (2nd Inspection -Insulation/drywall compete, cabinets, counters, fixtures & appliances 
installed)

• (3rd Inspection –Project substantially completed; exterior flatwork (sidewalks, parking) 
complete

• (Final Inspection – Final physical clearance inspection

4. At this point your Accessibility provider can write a Certification and Clearance letter

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Best Practices: Processes and Protocols/Guardrails
Dept of Justice 

Accessibility 
Initiative

NCSHA 
Best Practices



So, I think it begs the question, what Guardrails have you installed?

If you do have an action brought against you alleging noncompliance with 
accessibility,

 what is your defense going to be?

“I was relying on the 
local building inspector, 

who issued the 
Certificate of Occupancy 

for every building, so I
assumed…”

“I was relying on the HFA 
that asked for a copy of 
my plans and specs, and 
they sent them back with 

no comments 
about accessibility, so I 

assumed…”



Are YOUR Current Guardrails strong enough to do what you thought they would do?

1. Will your guardrails reflect how Pro-active or Re-active you really have been?

2. Will your guardrails demonstrate how you tried to accomplish what the purest intent of 
the letter of the law is asking for?

They could be, if you implement the recommended Best Practices as your guardrails



Remember what the famous architect 
Frank Lloyd Wright once said…

“You can use an eraser on the drafting 
table

Mark English
Founder & President

mark@EandATeam.com
205-722-9331or a sledgehammer on 

the construction site.”
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