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The U.S. Treasury’s Homeowner Assistance Fund, a mortgage foreclosure prevention program authorized 
by the American Rescue Plan Act of 2021, gave all states a much-needed infusion of funds to assist 
homeowners negatively impacted by the COVID-19 pandemic. AHFA’s version of that program, called 
Mortgage Assistance Alabama (MAA), was designed to perform beyond the national fund’s basic model and 
surpassed all goals and markers used to define its success. But what further distinguished MAA were its 
creation of innovative partnerships, extensive public outreach, and a commitment to ongoing assistance. 

MAA was designed to prevent foreclosure by providing help with past due or delinquent mortgage 
expenses, future mortgage payment assistance, or lien extinguishment for low- to moderate-income 
Alabamians who experienced temporary, pandemic-related financial hardship. Before final program 
approval from Treasury, AHFA opted into the 10% up-front allocation offered by Treasury to administer a 
pilot program in August 2021. Using lessons learned from the success of, and demand for, the initial 
offering, we designed and launched the full MAA program in February 2022. 

MARKERS MET 

Our outreach campaign to the public led us to not only meet the Treasury goal of 60% of recipients being 
socially disadvantaged, but also to far exceed it. As a result, Treasury consulted us on ‘best practices’ to be 
shared with other states to improve their programs. Nearly 82% of our approved applicants identify as 
non-white, and more than 71% have incomes of 50% or below AMI. The program has reached 66 of 67 
counties, and 26% of the homeowners approved live in the state’s poorest “Black Belt” counties, mainly 
composed of majority-minority census tracts. 

Other key demographic findings to date: 

 95% of recipients earn less than the median income in their area. 
 81.7% percent of recipients identify as non-white, with 15.62% identifying as white and 2.68% 

choosing not to reveal their racial status. 
 75% of participating homeowners are employed, retired, or disabled. Another 17% chose not to reveal 

their employment status. 
 14% of approved applications have assisted those reporting disabilities (though we do not require 

applicants to reveal their disability status). 

One of MAA’s most successful aspects has been the lien extinguishment program. A total of 460 homeowners 
on fixed incomes or incomes at or below 100% AMI who owed less than $50,000 on their mortgages received 
lien extinguishment from MAA. An additional 3,539 homeowners have had their delinquent mortgages brought 
current, and 3,668 homeowners have received monthly mortgage payment assistance for six to 12 months, 
with many households receiving more than one form of relief. 

PRODUCTIVE PARTNERSHIPS 

From the program’s beginning, our goal was to coordinate with stakeholders to ensure the varied needs of our 
urban and rural markets were met. Our plan was developed after a data-driven needs assessment with 
extensive input from our community, including housing counselors, legal aid professionals, banking leaders, 
municipal representatives, and tribal councils.   

One of the best ways we accomplished that goal was through the creation of partnerships with United Way of 
Central Alabama and Alabama Industrial Development Training (AIDT), a state agency tasked with recruiting 
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and training a skilled workforce. Through these partnerships we offered housing counseling, employment 
training opportunities, and a jobs database to 100% of approved MAA participants.  

AHFA also capitalized upon its ongoing partnership with Alabama’s 23 Habitat for Humanity affiliates. We 
hosted webinars to teach them how to help their homeowners apply, resulting in 155 applications for MAA 
funds. We distributed a digital flyer they could use to spread the word to their clients. In addition to individual 
assistance, at least one local affiliate held an application drive, providing paper applications and helping 
homeowners with completion and mail-in. 

We also partnered with bankruptcy courts and attorneys, conducting education sessions and providing 
program resources in all federal districts. As a result, MAA has assisted 335 homeowners in bankruptcy to date. 

Additional, customized training sessions were held online for multiple trade organizations, lending institutions, 
social service agencies, and tribal organizations statewide to assess needs and to prepare them to partner with 
us. 

PUBLIC OUTREACH 

To target communities in need more effectively, AHFA engaged in a variety of marketing efforts: 

1. Dedicated Website – We established a dedicated website at MortgageAssistanceAL.com. It contains a wealth 
of program information; tutorial videos; homeowner testimonials; a list of participating lenders; sample 
program materials in English and Spanish; links to emergency, legal, career planning, and long-term services; a 
mechanism for reporting suspected fraud; FAQs; weekly statistical reports; and more. 

2. Social Media Presence – AHFA maintained a constant presence on the three major social media sites, hosting 
a separate MAA Facebook page and posting a steady stream of MAA content on Instagram and LinkedIn. 
Frequent topics included program announcements, homeowner success stories, prompts to seek housing 
counseling, and more. 

3. Texting/Email Campaigns – Our texting program targeted minority homeowners with an AMI of 150% or less 
in 10 rural counties with the relatively highest rates of homeownership. Multiple text waves reached as many at 
38,000 residents at a time. Homeowners who received these texts showed significant overlap with those in 
previously identified majority-minority census tracts. We also sent two waves of emails to homeowners with 
incomes below $50,000 in 10 rural counties, comprising 31,295 email addresses. 

4. Screen Placements – AHFA contracted to place ads on screens in public waiting areas. This effort generated 
an average of 1.3 million to 6.5 million monthly impressions in approximately 125 restaurants, fitness centers, 
outlet malls and hotel lobbies across the state. A similar campaign focusing on medical offices generated 
approximately 250,000 monthly impressions in 51 health care facilities. 

5. Radio ads – AHFA contracted with the Alabama Broadcasters Association to air radio spots on 50 stations in 
15 cities in English and Spanish. These stations comprised a wide range of formats (gospel, news/talk, urban 
contemporary, country, sports, smooth jazz, hip hop, oldies, and others) to ensure a variety of audiences were 
reached. 

6. Direct mail – AHFA developed a statement stuffer announcing the MAA program to 11,000 of its loan 
servicing customers. This mailing contributed to a total of 615 submitted applications during the pilot program. 
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7. Earned Media – We also took advantage of no-cost opportunities to spread the word about the MAA 
program. An announcement sent to our media contacts achieved an above-average 27% open rate, and we 
also received coverage in industry publications. AHFA’s single-family administrator was featured on a local 
morning news show, and her interview was broadcast by several TV stations statewide.  

ONGOING ASSISTANCE 

Rather than simply sending checks to qualified recipients, we sought to extend the support we offered to our 
state’s lower-income residents. Our action plan was to provide assistance that would not only cure 
homeowners’ immediate delinquency, but also would offer stability in the longer term through ongoing 
monthly payments to allow the public health emergency and job and childcare closures to dissipate.  

We also worked to plug MAA recipients into resources to help them prevent future financial hardship. Every 
participant was required to complete a housing counseling assessment and was referred to a local HUD-
certified housing counselor for individual assistance. We also co-produced videos to introduce the concept of 
housing counseling and address frequently asked questions. In addition to the housing counseling, training 
opportunities, and jobs database mentioned above, we maintained a robust website where viewers could 
access a database of community services like food pantries, clothing giveaways, mental health and domestic 
violence relief, low-cost healthcare providers, and more. 

Connecting our applicants – whether or not they ultimately qualified for MAA assistance – to the plethora of 
available services at a critical time helped to renew their optimism in a brighter future. 

REAL RESULTS 

AHFA took advantage of Treasury directives to alleviate burdens while maintaining program integrity and 
reducing fraud, resulting in a very efficient use of resources. As of March 31, 2023, our administrative expenses 
represented just 7% of the obligated funds – less than half of Treasury’s permitted allowance of 15%. By 
operating carefully and conservatively, we truly maximized the financial assistance available to relieve 
homeowners in crisis. 

The story of Mack and Brenda Autwell of Ashville is just one example of thousands. They revealed to us the 
devastating sequence of events – including COVID, job loss, other health crises, and a car crash – that left them 
feeling overwhelmed. In an emotional and uplifting story, they credited the MAA program with restoring their 
hope and their home. 

"Within six weeks of applying for assistance our mortgage was paid for a year. You can't imagine the 
heavy weight that was lifted from my shoulders,” said Mack. “If it hadn't been for Alabama Housing 
Finance Authority and MAA, we would have lost our home of 24 years.” 

By going beyond the basic emergency assistance outlined in the national program, AHFA exceeded all goals set 
for MAA. We employed creative partnerships to reach at-risk populations. We extended assistance to provide 
ongoing relief. We bridged gaps between struggling homeowners and the services available to help them. We 
far surpassed the measurements set by Treasury at half the administrative costs. For these reasons, we believe 
that the MAA program administered by AHFA has provided not just a quick fix in a time of crisis, but a lasting 
impact for our state’s homeowners in need. 
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Statement stuffer sent to loan servicing customers during MAA pilot program:

Spanish-language flyer:



Sample Weekly Data Summary 



SUCCESS STORIES

Anonymous; Montgomery, AL

Before COVID-19, Montgomery resident Z.P. was
working full time as an administrative assistant. Then
she received the news no one wants. She was laid off
due to the pandemic. She quickly fell behind on her
bills, including her mortgage. She first heard about
Mortgage Assistance Alabama via a phone call from
her mortgage company. She says, “As a single
mother, this program has provided a tremendous
amount of financial stability and is giving me the
opportunity to work towards getting back on track
with much less stress.”

Anonymous; Helena, AL

T.H. says Mortgage Assistance Alabama was, “An
answered prayer.” For many reasons, 2020 was a
very difficult year for her and her family. She says,
“The impact of the COVID-19 pandemic hit hard. My
job consisted of 100% travel, but that all came to a
screeching halt during quarantine and thereafter.
Then my household was affected with the virus. I was
really sick and unable to work, and eventually the
bottom fell out financially.”

Anonymous; Harvest, AL

When the year 2020 started, M.H. says, “Everyone
was working, and we were all doing well.” The
coronavirus pandemic would soon change
everything. Struggling to pay the bills, she learned
about Mortgage Assistance Alabama. She turned
there for help. “The application wasn’t difficult. The
process reminded me of applying for a mortgage.”
M.H. learned quickly that she was eligible and is now
receiving mortgage payment assistance. She wants
others to know of this program and encourages them
to check it out. “I would suggest that every family
that has a need take the time to apply for the
program. They paid my mortgage less than 30 days
after I completed the application process, and I’m so
grateful.”

The Autwells; Ashville, AL

Mack and Brenda Autwell of Ashville graciously
revealed the devastating sequence of events –
including COVID, job loss, other health crises, and a
car crash – that left them feeling overwhelmed. In an
emotional and uplifting story, they credited the MAA
program with restoring their hope and their home.

Mack said, "Within six weeks of applying for
assistance our mortgage was paid for a year. You
can't imagine the heavy weight that was lifted from
my shoulders. If it hadn't been for Alabama Housing
Finance Authority, and the MAA, we would have lost
our home of 24 years." 

Read more: 
Help for Homeowners | Mortgage Assistance Alabama

https://mortgageassistanceal.com/testimonials


Sample list of linked services and partnerships supporting MAA program:



VIDEOS

Spotlighting MAA Underwriter Brad Luster & MAA
Recipient Dr. Edwina Hart - YouTube

MAA Recipient Debt Free Thanks to Lien
Extinguishment - YouTube

Homeownership Counseling is Available at No Cost to
MAA Customers - YouTube

Free Homeownership Counseling is Available for MAA
Customers - YouTube

“What is Mortgage Assistance Alabama?” video for
applicants on MortgageAssistanceAL.com

“How to Apply” video for applicants on
MortgageAssistanceAL.com

https://www.youtube.com/watch?v=pWz6A4MlRfg&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=pWz6A4MlRfg&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=2Mhey9bfoug&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=2Mhey9bfoug&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=dchMwmvHPrs&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=dchMwmvHPrs&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=P1A0D179xIY&ab_channel=AlabamaHousingFinanceAuthority
https://www.youtube.com/watch?v=P1A0D179xIY&ab_channel=AlabamaHousingFinanceAuthority
https://vimeo.com/669567306/5f42902572?embedded=true&source=vimeo_logo&owner=18202327
https://vimeo.com/669567306/5f42902572?embedded=true&source=vimeo_logo&owner=18202327
https://vimeo.com/669577567/c71ac5f735?embedded=true&source=vimeo_logo&owner=18202327
https://vimeo.com/669577567/c71ac5f735?embedded=true&source=vimeo_logo&owner=18202327
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