
444 North Capitol Street NW, Suite 438 | Washington, DC 20001 | 202-624-7710 | info@ncsha.org | ncsha.org 

 

 

 

 

 

 

 

Let's Connect: A Public Resource and 
Partnership Network 

Alabama Housing Finance Authority 
Homeownership: Empowering New Buyers 

 

HFA Staff Contact 
Daun Pittman 

dpittman@ahfa.com  

2024 Annual Awards for Program Excellence Entry 

mailto:dpittman@ahfa.com


Alabama Housing Finance Authority 
Let’s Connect: A Public Resource and Partnership Network  
Category/Subcategory: Homeownership/Empowering New Buyers 

1 

Entry Summary: 
Let’s Connect: A Public Resource and Partnership Network. AHFA provides a public resource for 
Alabamians looking for information and pathways to affordable homeownership. AHFA has developed a 
partnership network of homeownership professionals that includes Realtors ®, Homebuilders, Housing 
Counselors, Community Outreach Organizations and Lenders, across the state to help the next 
generation of homeowners.  

At AHFA our goal is to provided resources, education, and support to help Alabamians achieve 
sustainable homeownership. We believe that homeownership is a cornerstone of building strong 
communities and creating generational wealth. Experience has shown us that the mortgage industry 
works best when a partnership of lenders, housing counselors, real estate agents, homebuilders and 
community outreach organizations collaborate to help families achieve their goals.  

To equip future homeowners as they navigate the housing market, AHFA created Let’s Connect, a Public 
Resource and Partnership Network. Through informational videos, lender and Realtor “lunch and learn” 
seminars, Realtor continuing education classes, zoom training sessions, homebuyer education events, 
social media content campaigns and more, we are providing valuable information to the public, our 
lending partners and real estate professionals across the state. 

Our outreach began in the Summer of 2022 with the launch of the Let’s Connect initiative. The program 
was born out of our business development team’s discussion about the need to provide an information 
resource to the public and the real estate and lending communities where valuable information could be 
shared.  

In the development of Let’s Connect, AHFA sought the insight and collaboration of organizations across 
the state.  

AHFA directly engaged the following organizations: 
• Our existing lender network of community banks, credit unions, and mortgage lending

companies
• State and local homebuilders’ associations
• Alabama Real Estate Commission
• Mortgage Bankers Association of Alabama
• League of Southeastern Credit Unions
• Alabama Mortgage Professionals Association
• State and local Realtor associations
• Alabama Bankers Association
• HUD Housing Counseling Agencies
• Habitat for Humanity Affiliates
• National Association of Real Estate Brokers
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Those early conversations led to our developing a multifaceted public resource in a network of 
homeownership professionals to empower Alabama’s newest homebuyers:  

• Strategic outreach through partnership organizations that have historically served low-, and
moderate-income populations, minority populations, and underserved areas.

• Regular informational communications through newsletters, zoom training sessions, and face to
face meetings.

• Development of a comprehensive data base of new homebuyers, Realtors, homebuilders,
community outreach organizations, lenders, and media.

• Creation of unique informational video content to introduce and educate homebuyers on cost
saving programs and ways to stack those programs and increase affordability and sustainable
homeownership.

• Increase community engagement with the Authority through direct marketing on social media.
• Development of program information in Spanish for Realtors and lenders.
• AHFA referrals of inquiring homebuyers to our network of participating lenders who are well

versed in affordable loan programs and services. (2023 – 857 homebuyer referrals)
• Provide licensing board-approved continuing education programs at no cost to Alabama

Realtors and Home Builders. (2023 – 10 classes)
• Partnering with Freddie Mac’s Affordable Housing Team to bring live in-person training and

market insight to lenders and Realtors across the state. (2023 – 8 in-person lunch and learn
events)

• Regular meetings and visits with our network of lenders. (2023 – 346 in person meetings)

Increasing participation in our various home ownership programs was not our only goal. We also sought 
to ensure that AHFA’s targeted customers and underserved markets were presented our programs 
during their homebuying journey.  

During the two-year development and implementation of the Let’s Connect initiative, AHFA experienced 
a significant increase in participation for all our Home Ownership Programs.  

• 65% increase in production for our Step Up TBA First Mortgage Program
• 31% increase in the issuance of Mortgage Credit Certificates (MCC) since launching an

educational video on program benefits in September 2023
• The addition of 14 New Lenders and 6 New MCC Lenders in 2023
• Increase in the number of counties impacted by our homeownership programs (9% increase in 2

years)
• Increase in first-time homebuyer participation (4% increase)

Other facets of the program are flourishing as well. We are regularly adding content to the AHFA 
website including AHFA Kids, highlighting events on social media, and inviting subscribers to join a 
dedicated mailing list. Let’s Connect will continue to grow and be a valuable resource for homebuyers. 
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The partnership with stakeholders across the state will inform our ongoing program development, 
ensuring that our communities have opportunities for expanded homeownership.  

All these marketing techniques and teaching tools can be customized and replicated by any HFA looking 
to educate and prepare homebuyers in their state. AHFA’s Let’s Connect demonstrates an effective use 
of resources. Capitalizing on our in-house talent, from concept to execution, we can keep the program 
budget friendly. We produce our own videos, social media content, education and training curriculum 
and data base management. 

We believe that our Let’s Connect initiative is producing a host of benefits -- for AHFA, for industry 
partners, and for current and potential customers. These efforts have generated positive publicity for 
AHFA and its commitment to homeownership, helping us spread the word about what we offer and how 
we help strengthen communities.  



















https://youtu.be/4O69ao7sokU
https://youtu.be/0gZwioULcpY
https://youtu.be/cb9vri-iqus
https://youtu.be/Vf41FVct0eM
https://youtu.be/y-9LUdbC4jM
https://youtu.be/dGScDVRbl1o
https://youtu.be/lb-FnJuynBw
https://www.ahfa.com/
https://youtu.be/xhTOzv8fbaU
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