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Alabama Housing Finance Authority
Let’s Connect: A Public Resource and Partnership Network
Category/Subcategory: Homeownership/Empowering New Buyers

Entry Summary:

Let’s Connect: A Public Resource and Partnership Network. AHFA provides a public resource for
Alabamians looking for information and pathways to affordable homeownership. AHFA has developed a
partnership network of homeownership professionals that includes Realtors ®, Homebuilders, Housing
Counselors, Community Outreach Organizations and Lenders, across the state to help the next
generation of homeowners.

At AHFA our goal is to provided resources, education, and support to help Alabamians achieve
sustainable homeownership. We believe that homeownership is a cornerstone of building strong
communities and creating generational wealth. Experience has shown us that the mortgage industry
works best when a partnership of lenders, housing counselors, real estate agents, homebuilders and
community outreach organizations collaborate to help families achieve their goals.

To equip future homeowners as they navigate the housing market, AHFA created Let’s Connect, a Public
Resource and Partnership Network. Through informational videos, lender and Realtor “lunch and learn”
seminars, Realtor continuing education classes, zoom training sessions, homebuyer education events,
social media content campaigns and more, we are providing valuable information to the public, our
lending partners and real estate professionals across the state.

Our outreach began in the Summer of 2022 with the launch of the Let’s Connect initiative. The program
was born out of our business development team’s discussion about the need to provide an information
resource to the public and the real estate and lending communities where valuable information could be
shared.

In the development of Let’s Connect, AHFA sought the insight and collaboration of organizations across
the state.

AHFA directly engaged the following organizations:

e QOur existing lender network of community banks, credit unions, and mortgage lending

companies

e State and local homebuilders’ associations

o Alabama Real Estate Commission

e Mortgage Bankers Association of Alabama
League of Southeastern Credit Unions
Alabama Mortgage Professionals Association
State and local Realtor associations
Alabama Bankers Association
e HUD Housing Counseling Agencies
e Habitat for Humanity Affiliates
e National Association of Real Estate Brokers
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Those early conversations led to our developing a multifaceted public resource in a network of
homeownership professionals to empower Alabama’s newest homebuyers:

e Strategic outreach through partnership organizations that have historically served low-, and
moderate-income populations, minority populations, and underserved areas.

e Regular informational communications through newsletters, zoom training sessions, and face to
face meetings.

e Development of a comprehensive data base of new homebuyers, Realtors, homebuilders,
community outreach organizations, lenders, and media.

e Creation of unique informational video content to introduce and educate homebuyers on cost
saving programs and ways to stack those programs and increase affordability and sustainable
homeownership.

e Increase community engagement with the Authority through direct marketing on social media.

e Development of program information in Spanish for Realtors and lenders.

e AHFA referrals of inquiring homebuyers to our network of participating lenders who are well
versed in affordable loan programs and services. (2023 — 857 homebuyer referrals)

e Provide licensing board-approved continuing education programs at no cost to Alabama
Realtors and Home Builders. (2023 - 10 classes)

e Partnering with Freddie Mac’s Affordable Housing Team to bring live in-person training and
market insight to lenders and Realtors across the state. (2023 — 8 in-person lunch and learn
events)

e Regular meetings and visits with our network of lenders. (2023 — 346 in person meetings)

Increasing participation in our various home ownership programs was not our only goal. We also sought
to ensure that AHFA’s targeted customers and underserved markets were presented our programs
during their homebuying journey.

During the two-year development and implementation of the Let’s Connect initiative, AHFA experienced
a significant increase in participation for all our Home Ownership Programs.

e 65% increase in production for our Step Up TBA First Mortgage Program

e 31% increase in the issuance of Mortgage Credit Certificates (MCC) since launching an
educational video on program benefits in September 2023

e The addition of 14 New Lenders and 6 New MCC Lenders in 2023

e Increase in the number of counties impacted by our homeownership programs (9% increase in 2
years)

e Increase in first-time homebuyer participation (4% increase)

Other facets of the program are flourishing as well. We are regularly adding content to the AHFA
website including AHFA Kids, highlighting events on social media, and inviting subscribers to join a
dedicated mailing list. Let’s Connect will continue to grow and be a valuable resource for homebuyers.
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The partnership with stakeholders across the state will inform our ongoing program development,
ensuring that our communities have opportunities for expanded homeownership.

All these marketing techniques and teaching tools can be customized and replicated by any HFA looking
to educate and prepare homebuyers in their state. AHFA’s Let’s Connect demonstrates an effective use
of resources. Capitalizing on our in-house talent, from concept to execution, we can keep the program
budget friendly. We produce our own videos, social media content, education and training curriculum
and data base management.

We believe that our Let’s Connect initiative is producing a host of benefits -- for AHFA, for industry
partners, and for current and potential customers. These efforts have generated positive publicity for
AHFA and its commitment to homeownership, helping us spread the word about what we offer and how
we help strengthen communities.
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DEVELOPMENT OF PROGRAM INFORMATION IN SPANISH FOR
REALTORS AND LENDERS

Eduardo Zaragoza, Huntsville

iBienvenido a casa!
MortgageRight's Eduardo Zaragoza Reaches Growing Population of Hispanic Homebuyers
Loan originator Eduardo Zaragoza is well suited to serve one of Alabama’s fastest growing housing markets: Hispanic homebuyers. His background and career led him to MortgageRight of Huntsville, where he estimates that
40 percent of his clients speak Spanish.
*| was born in Mexico so I'm a native speaker,” he said. “I had an opportunity to study in the U.S. and knew | wanted to help people. This was a great fit for a community that was underserved.”

Though “Hispanic” is a collective term for many distinct peoples and cultures, Zaragoza said that speaking Spanish gives him enough commen ground to communicate clearly with his customers.

“I work with South Americans and Brazilians who speak Portuguese as well,” he said. "Occasionally we use different slang words but it's not a huge obstacle. Most of the time we can communicate well enough that there's no
miscommunication going on.”

He had long been interested in real estate, but Zaragoza's career path took several steps to reach its current destination.

“My interest started at an early age,” said Zaragoza. “l had always been involved in real estate through the investment side, and helping my mom invest. When | left college, | decided that | wanted to get into real estate, but
the timing wasn't right.”

He developed negotiation and contract skills while working in waste management before maving to Huntswille.

| started as a real estate agent in July 2020, and scon realized that there were very few Spanish-speaking loan officers,” said Zaragoza. *| werked closely with an eriginater werking with MortgageRight, and he asked me to
move into the mortgage side to help him serve Hispanic customers.”

Though he's now been werking as a loan originator for two years with great success, Zaragoza is eager to expand his reach through education and communication. He sees programs like AHFA’s Step Up down payment
assistance that don't reguire a 20 percent down payment as an important tool.

"There are different programs and resources out there that can help people cbtain homeownership, but lots of people don't know about them,” he said, explaining that the biggest obstacle for many of his clients is lacking
basic knowledge and a family history of homeownership.

“Those who do qualify are often the first-generation to be here. Their parents never had the opportunity to own a home and they don't know where to start. It's kind of a2 newer thing for the Hispanic community, and many of
them can’t ask maem for adwice.”

Zaragoza added that having more infermation available in Spanish is a great start. Another concept that's particularly hard to explain, he said, is amortization.

“My Hispanic customers ask about that the most. They want to know the exact end results. | use a calculator when | sit down with them to plug in numbers and show them how it works. | have to explain the amortization
schedule and the option they have of making extra payments or paying down principal. It's a big concern to them that they're not overpaying and that they understand what they're getting into.”

Transcending culture and language, Zaragoza's favorite facet of mortgage lending holds universal appeal: “The best part is going to closings and seeing how happy the clients are to move into a new home that's going to help
them grow their family.”
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PARTNERING WITH FREDDIE MAC'S
AFFORDABLE HOUSING TEAM

Team Upwith the AHEA and FreddigMac~ .. |
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FreddieMac

We make home possible”

Partnering with Freddie
Mac’'s Affordable Housing
Team to bring live Iin-
person training and market

insight to lenders and
Realtors across the state.
(2023 - 8 in-person lunch
and learn events)
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https://youtu.be/4O69ao7sokU
https://youtu.be/0gZwioULcpY
https://youtu.be/cb9vri-iqus
https://youtu.be/Vf41FVct0eM
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https://youtu.be/xhTOzv8fbaU
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