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One of the most important yearly tasks for any HFA’s communications staff is the creation of an 
annual report, which conveys how well our organizations are accomplishing their overall 
mission. Achieving this goal requires us to drill down on each department’s data to find the 
facts and features that best exhibit its contributions to the whole. 
 
AHFA created a factory-themed annual report for 2024 which emphasizes not only our 
production, but also the coordination of the many moving parts needed to achieve meaningful 
results. Animated, rotating gears and video add movement and life to a clearly defined layout 
containing direct links to the year’s top stories and events. Seeing the impact of our programs 
in real-world situations shows the difference our work makes in the lives of our residents. We 
incorporated a color palette used frequently throughout the year, making the publication truly 
a snapshot in time for our organization. 
 
We compile ideas for content throughout the year, flagging key accomplishments and noting 
milestones along the way. We look at the stories, campaigns, and designs that most resonate 
with our staff and customers. Some tasks, like data collection from each division, must wait 
until the end of the fiscal year, but we plan ahead as much as possible to accelerate the 
process. By laying this groundwork, manufacturing an annual report is not the onerous task it 
could be, because our blueprint is already in place. 
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Our 2024 annual report was designed to engage our targeted audiences by spotlighting their 
involvement in our work. We fulfilled this objective by focusing on both our own progress and 
the partnerships involved in those achievements. Each division’s section highlights the ways we 
collaborated throughout the year. For example, our single-family staff trained more than 1,100 
mortgage professionals, led 326 outreach sessions, and hosted a statewide workshop just last 
year. Our multifamily team worked alongside the development community toward passage of a 
state workforce housing credit law, which we now administer as an additional funding tool to 
support the production of affordable rental housing. Our AHFA Kids program continued its 
coordination with local organizations to bring financial literacy classes into their communities. 
We don’t just transact with these partners; we steadily engage them with education, support, 
and consultation that empower us all to work better together. 
 
The assembly of this year’s annual report was extremely cost-effective. Expenses were minimal 
since the publication was produced entirely in-house by a three-member communications staff. 
This internal process works efficiently for us because we never have to wait on outside vendors 
or explain to a marketing team what an HFA is. We control the content and the messaging.  
 
We used our existing software and tools, and distributed the publication in an email blast to 
stakeholders to save printing costs. We retain the ability to produce a PDF and print copies 
upon request, but our audience has been satisfied with the electronic version for reference, 
which remains archived on our website for easy access. 
 
We identified a need to simplify and speed the production of our annual report. Our goal was 
to keep production at home in order to streamline communications and to save time and 
money. We also wanted to focus not only on our own accomplishments, but also on the 
positive, interactive working relationships we maintain throughout the affordable housing 
industry in our state. By highlighting our productivity, participants, and plans set in motion this 
year, AHFA’s 2024 Annual Report shows how working together makes housing better. 
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fahfa.my.canva.site%2F2024-annual-report&data=05%7C02%7Cccheatham%40ahfa.com%7C17b4d247c330493eac7408dd81b341bf%7C797b77ccd00b48c6aeff513b82a6f465%7C0%7C0%7C638809329112176963%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3HLzX0XJdFDJvt6e%2F7QGTHtb5HGzIpNMCpkKE16axAM%3D&reserved=0
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