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Connecting Framework Elements

AWARENESS

Hearts & Minds:
Purpose/Vision
Values/Beliefs

Emotions/Feelings
Community
Analysis

CAPACITY BUILDING

Behaviors:
Norms
Practices
Skills
Communications
Measures & Outcomes

ACTION

Structures:
Processes
Strategies
Structures

Core Competencies
Budgets
Policy Change
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To be actionable requires a constant assessment...

Performative Compliance Strategic

1. Performative: No action; mostly talk or bare-minimum effort
2. Compliance: Status quo; doing what we’ve always done or are told to do
3. Strategic: Purposeful, effective, carefully planned

meEQUITY .
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Strategy: Understanding the Continuum of Equity

Legislation, policy Social responsibility Diversity Initiatives Inclusion Initiatives Focus on people & systems

N\ N\ N\ N\ N\

Beyond Making the — Inclusive &
Compliance Business Case & Equitable

Compliance

0 1 2 3 4 5
Meeting legal Altruistically supportive, Understands the Moving beyond Sees equity as
obligations but no real operational power of Diversity. Focused on an organlzat'lonal,
plans diversity leveraging strengths of community,
in place workplaces/communities national and global
imperative
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mission

We strengthen Colorado by
investing in affordable housing
and community development.




VISION

Everyone in Colorado will have the
opportunity for housing stability and
economic prosperity.




advancing equity through awareness and
connection

Internal:
CHFA D&I Book Club

Speaker/story telling series

External:

Listening Tours
s diversity & mclusmn book club

Outreach Campaigns II] n l'lp‘



advancing equity through investment

Equity Tool

Invested S30K for the
development of a racial equity
tool that is being used to
engage neighborhoods

This investment has been used
to find safe outdoor spaces for
those who have been evicted
and/or currently homeless

Reduce Equity Gaps

Invested S500K to
support FirstBank’s
Pathway Grant program.

This program provides
additional DPA to
Black/AA homeowners
to reduce the equity gap
within homeownership.

Eviction Prevention

Invested S3M in the form of a
revolving bridge facility to
support the Colorado Eviction
Defense Project (CEDP)

This program aids individuals
and families at imminent risk
of eviction by providing rental
assistance and legal services.

Capacity Building

Invested S1M into the Latino
Community Foundation of
Colorado’s rural community
initiative.

This investment directly supports
capacity building for non-profits and
ensure access to capital to

communities of color and immigrant
populations.

«
chfa,




equity lens

What is it?

How does it work?

chfa,



Scenario Brainstorm

We asked these questions:

What opportunities are there for CHFA to apply the
Equity Lens?

Internally

Externally

How can the equity lens be applied in your
department/division/CHFA?

Are all racial/ethnic groups
who are affected by the
decision we are making
currently at the table? Have
we heard the voices of those
who are affected?

How will the proposed
decision affect each group?

How will the proposed
decision be perceived by each
group?

Does the decision advance
racial equity or mitigate
unintended consequences?

Based on the above responses,
what revisions are needed in

the decision under discussion?
Have we also considered other
groups who might be affected?

chfa,



strategic
plan

strategy
map

intarnal
operations

vision
Everyone in Colorado
will have the opportunity

for housing stability and
ECONOMIC prosperity.

mission

We strengthen Colorado
by Investing in affardable
housing and community
develapment,

areas of focus

strategic partnersh
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.. . fiscall
mission-driven Y

We are focused on respongblg
making an impactful We manage financial
difference for the matters with integrity,
people we serve. accountability,
and foresight.
principled trusted
We act and make We are recognized for
decisions based on a code being dependable,
of ethics; we take responsibility reliable, transparent,
for our actions and learn and doing what we say
from our mistakes. we will do.
diverse and engaged with

inclusive community

We appreciate, embrace and
leverage the similarities and We ensure that our
differences among our community ou_treach activities
employees, customers, connect us with customers
and increase our awareness

and partners to make .
better decisions. of their needs.

committed
to employees

We are committed to providing
a work environment
where employees feel
valued, supported,
and respected.

innovative

We are creative and effective
in continually developing
innovative products and

services for changing
market needs.

equitable fun
We foster a culture We have fun and, at
where everyone thrives the same time, we are
and ensure that staff, serious about the
partners, and customers manner in which we
get what they need. conduct business.

chfa,



2022 areas of focus

Strategic
Partnerships

Engage with
community and be a
catalyst for change

Community
Impact

Expand community
outcomes by delivering
needed products,
services, and investments

Operational and
Financial Excellence

Innovate and
thrive in changing
environments

Advance
Equity

Address equity gaps
and deliver meaningful
outcomes
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