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PHFA’s ways to preserve housing supply

• Homeowners Energy Efficiency Loan 
Program (HEELP)

• Access Home Modification Program 
• FHA 203K
• Purchase & Improvement Program
• HomeStyle® Renovation Program
• New Construction Financing
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HEELP

 Homeowners Energy Efficiency Loan Program (HEELP) 

 Provides up to $10,000 for specific energy repairs

 Interest rate of 1% over 10 years

 Specific income limits apply: 80% of AMI

 Homeowner may have first mortgage with a different investor

 Renovations Include:

 Air sealing, insulation and ductwork

 Energy efficient windows and doors; heating and cooling 
systems

 Roof replacements
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Access Home Modification Program

 Assist anyone in the household with a disability

 Must be used in conjunction with any PHFA first 
mortgage program

 $1,000 to $10,000 soft/silent subordinate mortgage

 Repayment is not required as long as buyer occupies the 
home

 Modifications to be completed within 90 days of closing
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FHA 203K Program

 Limited (up to $35k) and Standard 203k mortgage

 FHA financing – MRB, Ginnie Mae, Taxable funding 
models

 Follow FHA 203k program guidelines

 Funds may be used for repairs, improvement or 
upgrades to the home
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Purchase & Improvement Program

 Limited to the MRB and taxable bond products-
Conventional loans only

 MRB funds provide up to $15,000 for repairs

 Taxable bonds provides up to $30,000 for repairs

 Repairs to improve basic livability, energy efficiency, or 
safety 

 Luxury amenities are not permitted
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HomeStyle® Renovation Program

 Limited to the HFA PreferredTM program

 Provides financing for home improvements in a purchase 
or refinance transaction 

 Repair funds available:

 Provides up to 75% of the “as completed” appraised value (one 
unit, condos and PUDs)

 Manufactured homes are limited to the lesser of 50% of the “as 
completed” appraised value or $50,000

 Repairs to improve basic livability, energy efficiency, or 
safety 

 Work completed within 180 days of closing
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Plans, Specs and Estimates submitted 
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Renovation Progress

 All work must be performed by a licensed, qualified and 
registered contractor

 PHFA holds the escrow funds; PHFA Purchasing Officer 
Liaison

 Draw Options available: 

 50/50 – a draw is released when half the work has been 
completed; balance given when all work is completed

 25/75 – an initial draw of up to 25% may be disbursed at or 
after closing to pay for materials; balance given when all 
work is completed
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Viewpoints

 Renovation financing 
options for buyers and 
homeowners

 PHFA Liaison available

 PHFA administer escrow

 PHFA Development 
Officers expertise to 
evaluate plans 

 Contractors exceeding  
deadline

 Renovation consultant 
needed

 Lender involvement 
continues after the loan is 
sold to PHFA

PROS CONS
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New Construction Options

 Launched June 2020

 Available under the MRB model 

 Provides 180-day lock period – for permanent financing

 Downpayment and closing cost assistance is available
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Contact Information

Director of Homeownership Programs
Coleen Baumert   cbaumert@phfa.org 717.780.1871
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Delaware Catalyst Fund
A Delaware State Housing Authority and Cinnaire Lending Corporation Partnership

Affordable Housing in Delaware
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Delaware Catalyst Fund

 Designed to support efforts addressing vacant properties 

in communities disproportionately impacted by the COVID-

19 pandemic.

 Areas with high concentrations of vacant properties often 

makes scalable and targeted revitalization efforts 

financially out of reach.
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Delaware Catalyst Fund

 Partnership between Cinnaire Lending and DSHA

 Provides construction financing and sales gap subsidy to 

developers who have the capacity to take title to and 

renovate/redevelop vacant properties for homeownership

 Expands homeownership opportunities for prospective 

homeowners up to 120% AMI

 Increases local development capacity by supporting 

emerging developers
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Program Design

 Construction Financing:

 Terms and conditions determined by Cinnaire Lending in 

compliance with restrictions imposed for SLFRF as 

established by ARPA

 Financing approval will include review by DSHA to ensure 

that the development project is eligible for sales gap 

subsidy to be provided by DSHA through SLFRF

4



Program Design  (cont’d)

 Sales Gap Subsidy:

 Available upon completion of the homeownership unit, sale 

to an eligible homebuyer, and submission of all required 

closing documents

 Will support the developer’s repayment of the construction 

financing provided by Cinnaire Lending

 Will pay Developer Fee calculated at 15% of the TDC up to a 

maximum of $20,000 per property.
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DEVELOPER CINNAIRE LENDING DSHA

Submits Project 

Proposal

CATALYST FUND PROCESS FLOW

Inspects 

Construction and 

Processes Draw 

Requests

Starts Rehab/New 

Construction

Completes 

Construction

Approves 

Construction 

Loan Request

Approves 

Subsidy Request

Certifies Costs

Sells Home to 

Homeowner

Distributes 

Project Subsidy 

to Cinnaire

Lending

Phase 1

Application

Phase 2

Construction

Phase 3

Closing

Approves 

Cost 

Certification
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FINANCING

Construction Financing

Construction 

Loan: 

Cinnaire

Lending

Construction

Soft Costs

$60,000

$170,000

$230,000

DEVELOPMENT 

COSTS
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TOTAL DEVELOPMENT 

COSTS = $250,000
FUNDING = $250,000

Construction

$170,000

Soft Costs

$60,000

Developer Fee

$20,000

Sale Price

$130,000

DSHA Sales 

Gap Subsidy 

$120,000

Sales Gap Subsidy  
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Funding Disbursement

FUNDING          

(AT CLOSING)

Sale Price

Sales Gap 

Subsidy

$130,000

$120,000

Construction 

Loan: Cinnaire

Lending

Developer Fee
$20,000

$230,000

PROJECT COSTS
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Eligible Areas
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Key Contacts

 DSHA:

 Susan Eliason, Deputy Director

 Stephanie Griffin, Director of Housing Development

 Dawn C. Favors Jopp, Community Development Manager  

 Angie Lord, Management Analyst

 Reach any of us at: CatalystFund@destatehousing.com

 Cinnaire:

 Jennifer Everhart, Executive Vice President, Underwriting & Credit Risk

 Sarah Greenberg, Senior Vice President, Cinnaire Lending

 Dionna Sargent, Vice President, Community Development

 Reach any of them at: DECatalyst@cinnaire.com
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Zoning Acceptance 

of Factory-Built 

Housing



The Case for 
Zoning Innovation

• Manufactured homes provide an average cost 
savings of up to 50% compared to their stick-
built counterparts, up to $73 per square foot 
excluding land versus $140

• Construction is precise and efficient due to 
technology and large-scale, factory-based work

• Environmentally friendly, as minimal waste 
remains after construction of a manufactured 
home

• Mortgages on manufactured homes perform 
nearly as well as those on site-built homes, and 
both categories appreciate at about the same 
rate



Manufactured 

Housing Stigma 
• Jumble of changing terminology and 

evolving standards

• Trailers, mobile homes, modular, 

manufactured housing, factory 

built, next generation housing, etc.

• Deteriorating housing stock (pre-1976)

• Fog of negativity when older stock not 

well maintained 



Zoning Policies Restricting 
Manufactured Housing

• Outright bans

• Lot size restrictions

• Layering of multiple ordinances

• Density

• Restrictions to MHC

• Age

• Non-conforming uses



Innovation 
Demonstration 
Grant 



Danville Partnership Pilot

We are a city that acknowledges our challenges. We embrace 
those challenges by forming partnerships to bring about 
change. Together, we learn from others, build frameworks and 
plant seeds.” – Mayor Alonzo Jones, Danville VA



The Next 

Generation…. Manufactured Housing’s 

Future



Recommendations

• Create a template for owner, resident 
and local government collaboration

• Support education programs to inform 
and assist local policy makers

• Develop replicable models for current 
and future generation of manufactured 
housing

• Pilot models in partnership with MHA, 
lenders and local communities 

• Learn, observe, modify and repeat
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