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Overview - Beginning

* No internal process of collecting and saving property information
* No storage capability
* No ease of analysis

* Portfolio grew with ARRA projects in 2008/2009 and HOME program
assignment in 2011

* Need for financial trends to improve future LIHTC QAPs
* |IFA engaged McGladrey, LLP to help in developing the portal
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* Coding/Linking of software applications within [FA

* Benedict Group Loans!
* Loan number, type, balance, maturity date

* AOD-MF
* Project name, owner and management info, project characteristics
* Physical and File findings

e Testing by staff and two large management companies
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Project Dashboard

6/13/2018

Asset Management (AM)

Project Dashboard
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General Information
AOD MF Project Number
Project Name

Tax Credit/Subsidy Information

LIHTC Type

New Construction,
No Federal

Indicator Type Indicator Status Watchlist
Output Points
Occupancy (Physical) 87.50 Watch List 186
Replacement Reserves (per $206 Performing (o}
unit per year)
Operating Reserves 7.15 Performing [e]
Loan Status o Performing o]
DSCR 1.23 Performing [o]
Physical Compliance Findings 0.00 Performing [e]
File Compliance Findings 0.00 Performing o
Report Submission Delinquency N Performing o
(Y/N)
Operating Expenses per unit $3,568 Performing o
NOI Margin 37.99 Performing o
Total Watch List Points 15

Watch List Status

Performing

Occupancy
Trending

# of units vacant 3

Q1 2018

Occupancy % 90%

Subsidy
Project Street Address LIHTC Number 00-21
Project City TCAP (Yes or No) N
PrejsctZlpicoda 1602 (Yes or No) N
Project County Section 8 (Yes or No) N
Owner Entity
SwnsiName; & Analysis Data Points
SwnerEmall IOWA FINANCE Number Units Occupied 28
Owner Phone AUTHORITY Date of Current Analysis 6/12/2018
Management Company Replacement Reserve Balance $105,305
Management Email = = Current Year Deposits to RR $12,464
Operating Reserve Balance $95,845
Loan Delinquency (days)
Project Characteristics Loan Amendments
Project Type New Construction Must Pay Debt Service $46,728
Housing Type Multifamily Residential Physical Compliance Findings
Targeted Population Other File Compliance Findings
Number of Units 32 Amortization Expense $0
Placed in Service Date 8/8/2002 Depreciation Expense
Affordability Date 2/4/2023 Interest Expense $0
Last Audit/Inspection Date 2017 Total Expenses $114,167
Total Income $184,114
Loan Information Loan Information
Loan 1 Number 00-HM-422 Loan 2 Number
Loan 1 Type HOME Program Loans Loan 2 Type
Loan 1 Balance $612,942 Loan 2 Balance
Loan 1 Maturity Date 11/30/2022 Loan 2 Maturity Date

Occupancy %
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Q1 2018

Project Notes
Modified On Modified By Note

Loan Information

Loan Information

Loan 3 Number

5 i o, o

Loan 4 Number

R e P

http://ifavmiisO1.ifa.local/AM/Main/InternalProjectReview.aspx?Qry=sSRgUdv4rrzJ %2fnRmf6iQB4dfLGpuR %2fYy
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Information Obtained

TCAP and Section 1602 projects — higher submission requirements
e Quarterly financials, operating budgets, audits, insurance certificates, and tax returns

Projects with IFA loans
* Financial audits and insurance certificates

Other LIHTC projects

* Financial audits

HOME projects

* HOME rent increase requests

Data entry — all projects
* Monthly occupancy data
* Financial data from audits

Of projects required to submit audits, over 80% have uploaded the last two years
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Submission Uploads

ASEEL Managemsnt &)

— Submissions |

ds,ctacan Submission Types

TYear: Al Years

Project Typs

Spedal Indcathors

HORE Rert Inonease Regquest

HOME Project

20ne TG0

—| Documents I

Uplocasd Docurnent

Fecoard Count: 9 Fage 1 of 1

Title Projoct Types Fisoal Year Documeant Typo Date Submitted Date Type Dato Dus Date

017 aArnnueal Financialks oo g LB rn sl Audit =T ] Effetive Diate T T

[nsuranoe Certificate oo ] Areswrasnoe: Certfcates 10/1 33017 Expiration Date 11/ 301E

I01E Ermnual Financialks i comn (200 LB rnuadl Audit A58y SOL 7 Effective Date 1251 2006

[nswurance Certificate i_comn ] Areswranoe: Certfcates T R ia ] Expiration Date 101,301 7F

[nswurance Certificate i_comn ] Areswranoe: Certfcates 4 2E 2015 Expiration Date IO 01E

2015 anmuoal Financialks i_comn (200 = LB rnual Audit argy S0LE Effes—tive Date 1257317200 %

[nswurance Certificate i_comn ] Areswranoe: Certfcates Bray 015 Expiration Date L 2D LE

2014 Brnmnueal Financiaks i_comn (2004 LB rnual Audit AF 13 21 Effes—tive Date TR ]

Fiversde Extates LP - J0138 fucle R | L LB mnuall Aodit B 2472014 Erfective Date " el OO

nipciTasmilsd 1. falecal AT aindinieamal ProjeciReview. aspe T Ony =S R gl dvime s 2in Rmice S dTL G pu RS2y

171
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Occupancy Data Submittal

Changes last sawed G417/2018 1:30:20 PM by COMMUNITY
—| Monthly Occupancy For 2018 (32 Units) H

January 31, 2018: Iﬁlll
February 28, 2018: @
March 31, 2018: @
soei 30, 2018: | (@

may 31, 2018: | | i

Jume 30, 2018: |:| @

July 31, 2018: |:| @
August 31, 2018: |:| @
September 30, 2018: | | (g
October 31, 2018: | | g
Movember 30, 2018: | | g
December 31, 2018: |:| @

htpoifaTiis0 1 Ha kocaliAMMain Extem aiPjechOocupancy. aspx POy —s S RgU dvEmz 5 2InRmTeoE4 US 1 TzF zE3gH4z TTMFIFrS BEami2iniuP R MmnaT WG 0P kgl S orC M 2 boTgeRIAEZzpTAZLWEY ... 14
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EAS/2018 Asset Management (AM)

Fimnancial Data Submittal

Changes last saved 0426/ 2018 9:51:47F AM by IFA\IM . mMorlan
—| 2017 Annual Financials H

2017 Replacement Reserve Balanoe: | $105,305 | l:ﬁlil
Z017 Operating Resarse Balance: | $05,845 | lﬂ!ﬁ

2017 Total Inoormses:

|

2017 Real Estate Taxes: |
2017 Total Expense: | $114.167 | :ﬁ:

|

|

|

Z017 Interest Expense:

2017 Depreciation Expense:
2017 Amaortization Expense:

2017 Current Year Deposits bo r
Eﬂm:ll: Reserves: I $12.464 I @
2017 Must Pay Debt Service: | sa6.728 | (g

hitpotanTmilisl 1 Fa ocaliasdfiain'ExbemalFrojectF inancials. aspe T Ory—s S Rglkdwdmz 19628 RmifEia B LB 1 TeF ZE 3gH-4z T TMF SFrSBemii2in|uP RrtmnAT WG O g LS 2T N2 h O T geRia sZrpda s Wiy .. 11
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Benefits

 Ease of uploading and data entry by the property owners/managers
* Frees up e-mail space and time spent saving submittals

* Clarity in performing assessments/analysis of projects for loan
restructures and workouts

e Compilation of reports

* Ability to gain knowledge applicable to the LIHTC and HOME
programs

* Framework in place to identify risks/issues - Project Scorecard and
Scoring Matrix
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EME2DE Asset Management [(Ahd)
Scoring Matrix Category Administration |
- ~ ] Watch List Work Cut
Data Folnt Pew forming

| ] ] L Fopring Sobeis 1 [ ! o ] T | Sopring Solets
Occupancy | S ALoo0a | aoa | B3.0000 | a2 OO0 15,00 00 3 DO B0
Faplacermgat 1 S0 1O, EXEHOLERERCL ) L - 1 SEREREY (ONEREY, MR 14500 10000 - MO CE, (1IN -1 CHOMOLEREHI, O] 0 L
o 200 1O, EXEHL RN ) oL -1 SEREREY (ONERY, AL 1.99 =00 -, MO C, (1IN -1 CHOMOLERCHI, N 0 L
Luiniont oo | | 2500 Lo A 00 ps.00 | oo | saoo || e ey w00

Cebt Servion "
1T || 1O, M, e O LT LS00 10999 | 1500 | -5 ||| s 20060

L

m. | |
= oo | | 1.0 Ao 1.0 =00 | oo | 2 || T 4000

[ ]

Fi |
" o e | | a1s L s oS | 1o | asa || 1 SN CREH, R (601 a0

L
n"‘.:".rm Lo | | 1530 Ao 1. —n.00 | oo | oo || s s000
e - O, IR A, S o0 oL £, S o 1, N, (0, U0 =00 MO O, 010D 1 MO ECH, N ) 1000
NOLS Feverue 2000000 || 100000 000, D0, Do oL LM 199999 10000 MO O, 01EKD L Pt
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BAA2018 Asset Management (Ah)
[ Project Scorecard
Wabkch
Docupancy 8750 | ¥ is|[ || wekch use | Please select || |
Freplaoerment
s | swoser |BE Y || 0| || eetermien | (Plemseseent - j
# rmarths
b
Operating 715 | servics B ol ]| rerfarming | Please select Ll | |
Regarse operating
g e
bﬂlmm". 0 | derys Lake o |:I Performing | Please select w || |
Dbt Service
Comrerage 1.2% | ratia o :I Performing | Please select LAl |
compiiance 0.00 | Fevsewed of[ || mertorming | [Please select all |
Firclirige: it
File e
l:l:lﬂrllﬂ'u:- OUDD | rewievmed o :I Perfarming | Please select Ll | |
Crate Ve | YesMNo o :I Performing | Please select -l |
Operating | o3 56772 | per urit o[ || eerforming | [Please select | I
PO R L T s | W o |:I Performing | Please select -l |
expenses | 2887.06 | per unit L 1 | Please select ] | |
rrinus Edooss
mm BE0UGE | per unit |:I | Please select || |
Score Total 1500 Prearformiing

hitpoHawmmiisl 1 _Fa iocaliasfdain memalProjectiReview. aspa POy =55 Rg U s 2R mifGi e ol G 52Ty 1M
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Contact Info

Tim Morlan, Underwriter
lowa Finance Authority
515-725-4914
Tim.Morlan@iowa.gov

&

IOWA FINANCE
AUTHORITY



