
Optimizing Compliance 
and Asset Management 
with Technology
Asset Management Portal

Tim Morlan, Underwriter, Iowa Finance Authority



Overview - Beginning

• No internal process of collecting and saving property information

• No storage capability

• No ease of analysis

• Portfolio grew with ARRA projects in 2008/2009 and HOME program 
assignment in 2011

• Need for financial trends to improve future LIHTC QAPs

• IFA engaged McGladrey, LLP to help in developing the portal



Overview - Development

• Coding/Linking of software applications within IFA
• Benedict Group Loans!

• Loan number, type, balance, maturity date

• AOD-MF
• Project name, owner and management info, project characteristics

• Physical and File findings

• Testing by staff and two large management companies



Project Dashboard



Information Obtained

• TCAP and Section 1602 projects – higher submission requirements 
• Quarterly financials, operating budgets, audits, insurance certificates, and tax returns

• Projects with IFA loans
• Financial audits and insurance certificates

• Other LIHTC projects
• Financial audits

• HOME projects
• HOME rent increase requests

• Data entry – all projects
• Monthly occupancy data
• Financial data from audits

• Of projects required to submit audits, over 80% have uploaded the last two years



Submission Uploads



Occupancy Data Entry



Financial Data Entry



Benefits

• Ease of uploading and data entry by the property owners/managers

• Frees up e-mail space and time spent saving submittals

• Clarity in performing assessments/analysis of projects for loan 
restructures and workouts

• Compilation of reports

• Ability to gain knowledge applicable to the LIHTC and HOME 
programs

• Framework in place to identify risks/issues - Project Scorecard and 
Scoring Matrix



Scoring Matrix



Project Scorecard
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