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The Mortgage Process

Prior to 2008, the mortgage process took up to 60 days
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Now, 30-45 days @

Quicken Rocket Mortgage, 14 days
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What is a digital mortgage?

What millennials want

Smooth customer experience

Fully paperless

Borrowers upload financials documents electronically
Totally online (no branch visit)

Much faster approvals

Continual feedback / On-demand

Natural extension of e-mortgages
o Electronic promissory notes and e-signatures




All the tool exist for a digital mortgage
experience

Internet

Encrypted email or data delivery system

Camera on phone (take photos of documents)
eSign capabilities

OCR — Optical Character Recognition

Robotic Process Automation (RPA) and Workflow

Loan Origination software




Loan Originator Process

Origination

Applicationw Credit Check
Form 1003

Appraisals
Loan Estim:
(LE) Income
Verifications
Request for

Transcript of Documents

4506T creation and
verifications

Borrower’s

Authorization

and Cert

Processing and
Underwriting

Closing

HFA Delivery
and Purchase

ULDD\V Note and

Notes

Closed Loan
Packet

Mortgage 1003, CD’V

Received
Mortgage
Insurance and Compliance
Riders Review

Occupancy ULDD w

Affidavit

Closing
Disclosur

comparison to
Packet

M Loan Purchase

HFA Process

Secondary

Hedging
Pooling

Shipping
ULDD to S

Securitization

Servicing

Welcome
Packet

Payment
Processing

Tax and
Insurance

Loss Mitigation

Foreclosure



Problems to overcome

ULDD Regeneration

o ULDD Closing and document delivery need to be
accurate

Blockchain Funnel

Three T's of Blockchain

> Notes, Documents and Data need to be accurate X Trust

Trust is not based on assumptions
but on cryptographic proof.

EE— ~ Traceability

Traceability of each transaction
\ back to its origin.

Tamper Proof

Notes need to be electronic and trusted
o Trust

o Blockchain is promising

Once the transaction are written
to the ledger they are tamper
proof, no one can go back &
modify or add new transaction to
the ledger




daho Housing Strategy for Digital 2 =anmer
Mortgage

Transitioning to the millennial’s mobile world
° Mobile borrower portal

° On-line origination
o Mobile pricing and selection tool for lenders

> Robotic process automation (faster operations)
° Moving to the MISMO data standards for the GSE




Purchase Verification — The old way

ULDD data
received from

Lender

PDF of Closed |
Loan Packet I




Robotic Process Automation
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Processing

Invoice Number
Vendor Name
Purchase Date
Subtotal

Grand Total
Payment Terms

Confidence

evel based

validation

* 10010

* ABC, Inc.

* 30 January
2008

* $6,014.81

* $6,025.88

. * Net 30 Days
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The Lender Mobile App
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Loan Comparison Rate
Calculator Sheet

Today's Best Rate

4.375%

4.375% | 4.375% | 4.375%

IHFA News

Check out our new co-branded fliers offered by Idaho
Housing and Finance Association. Click here to

download now.
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Loan Comparison Rate
Calculator Sheet

Down Payment /

Purchase and .
Refinance Only Closing Cost
Refinance
Assistance
Collapse all

Freddie Mac Home Possible HFA

Advantage 2% Bonus

Loan Type Interest 4.75%

Conventional | Rate

Freddie Mac Home Possible HFA

Advantage .5% Bonus

Loan Type
Conventional

< M m

Interest 4.75%

Rate
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Loan Comparison Rate
Calculator Sheet

Please walk your client through the following
scenario questions to find loans they may
EINVACIA

Are you purchasing a home or
looking for a refinance?

This is for a new purchase

*Programs are subject to change at any time.

Funds are limited, and certain restrictions apply.
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Loan Comparison Rate
Calculator Sheet

What county is the home you’re buying in?

Ada

What zip code is the home you're buying in?

83642

How many are in the household?

*Programs are subject to change at any time.
Funds are limited, and certain restrictions apply.
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Loan Comparison Rate
Calculator Sheet

Based on the answers you submitted, including:

sales Price: [ $135,001 - $140,000 n

Down Payment: | $20,000 v

You may qualify for the following (3) loan

< % 90% ()

products.
Collapse all
HFA Preferred Risk Share - No Mi 0
Interest Estimated Estimated
Rate Base Monthly Total Monthly
5 3750/ Payment Payment
: @71 dt o921
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MISMO Data Standards

Underwriting

Mortgage insurance application
Credit reporting
Flood and title insurance

Property appraisal

Loan delivery
Product and pricing
Loan Servicing

Secondary mortgage market investor reporting




Thank You




