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Our Discussion Today

• Introduction to FHLBanks

• How HFAs are Engaged with FHLBanks

• Leveraging our AHP Products and Services to Advance your Objectives

• Tools to Help Expand your Origination Network

• Services and Technology

• Structured Partnerships with HFAS

• Community Heroes Initiative

• Q & A
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FOR THOSE PERMISSIONED

FHLBank Atlanta

Introduction to FHLBanks



FHLBanks Play a Key Role in Financial Services
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FHLBank System

Increase and expand the availability of 
funds for residential mortgage and 
community development lending nationwide

Provide wholesale products and services to 
approximately 7,000 member financial 
institutions 



FHLBank System Overview

5

FHLBank Atlanta is one of 11 district banks in the Federal Home Loan Bank 
System

The FHLBanks are government-sponsored enterprises, or “GSEs,” created 
by the Federal Home Loan Bank Act of 1932

FHLBank Atlanta’s district comprises Alabama, Florida, Georgia, Maryland, 
North Carolina, South Carolina, Virginia, and the District of Columbia



FHLBank Atlanta Shareholders 
As of June 30, 2018

8 CDFIs
224 Credit Unions

34 Insurance Companies

71 Savings Banks

518 Commercial Banks

855 Total Shareholders
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Credit Unions

Insurance Companies

Savings Banks

Commercial Banks

Community Development
Financial Institutions



FHLBank Atlanta – Financial Highlights
June 30, 2018

• Total Assets: $154.2 billion

• Total Advances (loans): $104.5 billion 

• Net Income: $107 million

• Retained Earnings: $2.1 billion

• Second Quarter 2018 Dividend: 6.19%

• Total Membership: 855 institutions
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FHLBanks Products and Services

8

Affordable Housing 
Program (AHP) 
• Real estate funding for the 
acquisition, development, 
construction, or rehabilitation 
of affordable housing

• Ownership or rental
• Single-family or multifamily

Letters of Credit
• Provide credit enhancement on 
bonds for residential and economic 
development

Advances
•Provides FHLBank
members low-cost 
financing for lending 
in their communities



How HFAs are Engaged with FHLBanks



HFAs as Housing Associate Members

Housing Associate of the FHLBanks is defined as…

Housing Finance Authorities - a public agency, authority, or 
publicly sponsored corporation that serves as an instrumentality 
of any state or political subdivision of any state, and functions as 

a source of residential mortgage loan financing in that state
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Value and Benefits of Becoming a Housing Associate

• Access to all liquidity products without purchasing stock
– Short-term warehouse 

– Term funding 

– Fixed- and variable-rate 

• Access to Letters of Credit/AAA-rated bond credit enhancement product

• Cash management, including safekeeping services

• Interest-rate risk management tools
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Leveraging our Products and Services 
to Advance Your Objectives



FHLBank Atlanta AHP Scale and Impact

SCALE AND IMPACT



Products and Services
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Products
• Rental products

• Homeownership products

• Structured Partnership products

• Letters of Credit

Services
• Connecting you with the business drivers in your market 

– Realtors; Developers; HFAs; Nonprofits

• Providing resources to help you grow your mortgage origination network



What is the Affordable Housing Program? 
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AHP Competitive Program

• $500,000 for rental or ownership 
development projects 

• Competitive application

• Each FHLBank has its own scoring 
criteria 

• Accessed only via member

Developer / Builder driven
• New construction
• Rehabilitation 
• Multifamily
• Single-family

AHP Set-Aside Program

• Down payment, closing cost, and 
principal reduction grants for home 
purchase or home rehabilitation

• Generally first come/first served

• Accessed only via member

Member driven
• Enables mortgage production
• Single-family products
• Down-payment assistance
• Closing-cost assistance
• First-time homebuyer

Rental and Ownership Development Mortgage Purchase and Home Rehab for Veterans



Low-Income 
Housing Tax 

Credit 
(LIHTC)

Non-LIHTC 
multi-family Mixed-use Supportive 

Housing
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AHP Competitive Program (Rental)

Reduces project debt service 

• Which thereby permits a 
reduction in project rents to 
enable affordability

Use of Funds

• Acquisition 
• Rehabilitation
• New construction and/ or 
• Permanent funding

Woods at Yorktown | Yorktown, VA
AHP Investment: $354,000
Total Development Cost:  $7,203,459

Rental Transaction Types

Williams Square Apartments | Durham, NC
AHP Investment: $160,000
Total Development Cost: 
$2,242,861



How Often Do We Offer the AHP Competitive Program?

FHLBank Atlanta AHP Competitive 
3-Year Application Schedule 
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FHLBank Atlanta
Affordable Housing Program (AHP) Scale and Impact Profile
December 2017
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As of December 31, 2017
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Purchase Products

Rehabilitation ProductsFirst-time 
Homebuyer Product 

Community 
Partners Product 

Returning Veterans 
Purchase Product 

Foreclosure 
Recovery Product 

Veterans Purchase 
Product 

Structured Partnership 
Products

FHLBank Atlanta’s AHP Homeowner Assistance 
Products

Product Type Maximum Award

First-time Homebuyer 
Product $5,000 

Veterans Purchase 
Product $7,500 

Returning Veterans 
Purchase Product $10,000 

Community Partners 
Product $7,500 

Foreclosure Recovery 
Product $15,000 

Product Type Maximum Award

Community Rebuild
and Restore $10,000 

Product Type Maximum Award

Community Heroes 
Product Varies per partner
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AHP Scale and Impact Profile
Homeownership AHP Financing
December 2017



Tools to Help Expand your Origination 
Network
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Services
Expanding Your Eligible Customer Base

FHLBank Atlanta’s AHP Income Limit Methodology and Calculator
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• New Methodology and Calculator 
implemented in 2015

• Selects the greatest of four 
calculation methodologies

• Point-and-click calculator 
automatically provides the highest 
income limit

• 548 of 599 counties in the Bank’s 
district (91%) now have a higher 
income limit!

FHLBank Atlanta Income Calculator Tool https://cis.fhlbatl.com/ahp/utilities.portal

Highlands County, FL – Example above based on 4 person household

AHP Income Limit
“Under Old Methodology”

AHP Income Limits
“Under New Methodology”

% Higher than Old Methodology 

$38,700 $47,200 22%

https://cis.fhlbatl.com/ahp/utilities.portal


Services 
Connecting with Potential Customers

• Lenders that participate in AHP Ownership and Multifamily Housing 
– “Find A Member” on the Bank’s website now includes member business 

contacts for multifamily in addition to existing homeownership

– Helps connect developers with shareholders
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Search Options

Messages below sent to members via locator tool

“I am interested in becoming a homeowner. I am a veteran and need 
additional information as to what I need to do to qualify.  Please contact 

me as soon as possible.  
--------------------------------------------------------------------------------

“Hello, I see your bank is a member of FHLB. I am interested in a first 
time homebuyers or REO GRANT from FHLB 

May I please have a current list of your REO PROPERTIES? 
Please contact me by email with a property list.

I would like to purchase something in the next 1-3 months..”

http://corp.fhlbatl.com/find-member/

206
Shareholder 

Business  
Contacts

http://corp.fhlbatl.com/find-member/


Business Development Services
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• Business Development Events: hosting launch events with 
strategic partners that focus on informing local media and 
business leaders to meet structured partnership business 
objectives

– Launch Events
– Press Releases
– Community Information Sessions 

Connections with 
Realtors 

Launch Events with 
HFAs



Structured Partnership Products (SPP)
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y • $1.5 Million Total

• $1.0 Million Palm 
Beach

• $500,000 AHP

• Focused on 
Veterans

C
ity

 o
f S

av
an

na
h • $600,000 Total

• $400,000 City of 
Savannah

• $200,000 AHP

• Borrowers within 
the City limits of 
Savannah A

tla
nt

a 
B

el
tL

in
e • $600,000 Total

• $400,000 Atlanta 
Beltline

• $200,000 AHP

• Borrowers along 
the Atlanta 
Beltline Planning 
Area C

ity
 o

f C
ol

um
bi

a • $900,000 Total

• $600,000 City of 
Columbia

• $300,000 AHP

• Purchase of new 
homes in targeted 
city neighborhoods 
and energy 
efficiency rehab

Measures of Success:

• Shareholder penetration
• Production
• Franchise value
• Advancing shareholders’ brand through media



SPP Media Examples
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Palm Beach Post, Tues Jan 13 2015
Palm Beach County Press Release, Tues 
Jan 12 2015

WSAV, Fri Feb13 2015
Press Release, City of Savannah Website
Fri Feb13 2015

WJCL News, Tues Feb 13 2015
Atlanta Business Chronicle, 
Wed March 4 2015

Joint Press Release, 
Atlanta BeltLine Website
Tues March 3 2015

WSB-TV,   Action News
Mon April 27 2015



A Federal Home Loan Bank of Atlanta 
Product

Community Heroes 
Grant Funding Initiative



Description

New Initiative
• Local structured partnerships focused on Community Heroes
• Revitalization and stabilization objectives

Structured Partnership Entities
• Municipalities
• Counties
• States
• Housing Finance Agencies (HFAs)

Targeted Consumers
• Community Heroes earning greater than 80 percent up to 120 percent area median 

income (AMI)
– Law enforcement officers
– Public school educators
– Firefighters
– Other first responders

FEDERAL HOME LOAN BANK OF ATLANTA 28



Description

Community 
Heroes 

Leveraging up to $13.5 
million in additional 

grants from local 
sources to support 

home purchase 
activities 

Households must be greater 
than 80 percent AMI and shall 
not exceed 120 percent of AMI 

Local Structured Partnership 
entity (HFA, state, or local 
municipality) must provide at 
least 3 to 1 match 

All funding shall be extended 
exclusively via FHLBank Atlanta 
shareholder financial institutions

Local entity will manage 
local structures, intake, 
processing, and funding 

Up to $4.5 Million in Grants from FHLBank Atlanta

$18 Million in Total Funding Available
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Description

Funding Access and Availability
• Accessible for all shareholders throughout the FHLBank Atlanta district

• Access to every state in FHLBank Atlanta’s district

• Encourages local and government initiatives in both urban and rural communities

Structured Partnership 
• Generally 18 month Memorandum of Understanding (MOU) term

• MOUs include a “use it or lose it” provision where Bank funds committed will be 
released back to the Bank for redeployment to another structured partnership if not 
used by the sunset date

• Proposals accepted as long as there are available funds

• Proposals to be submitted by local entities

FEDERAL HOME LOAN BANK OF ATLANTA 30



Timeline
Ju

ne
 2

01
8 Launch on June 10, 

2018 at the US 
Conference of Mayors 
Annual Meeting 
Boston, MA

Shareholder and 
stakeholder 
announcements

N
ov

em
be

r 2
01

8 Proposals accepted 
starting November 5, 
2018 

D
ec

em
be

r 2
01

8 Review any proposals 
received on a quarterly 
basis starting 
December 3, 2018

June 2018 through December 2018
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Structure of Proposal

Details

Readiness • The local entity’s immediate access to the match funds
• The local entity’s authorizations and resolutions to move forward

Level of Commitment 
from Local Entity

• Level of local leadership commitment

Leveraging • Minimum 3:1 match requirement per unit
• Additional consideration if greater than 3:1 match per unit
• Other financing committed by the local entity including debt 

(development funding only)

Capacity (Operational) • Local entity’s demonstrated ability to execute as per a joint operational 
workflow that streamlines the application, processing, and funding 
requirements to create ease of use for the Bank’s shareholders

Shareholder Support • Availability and interest of multiple shareholders in the market to 
participate in closing transactions under the proposed structured 
partnership

FEDERAL HOME LOAN BANK OF ATLANTA 32
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Contact Us

Contact Us For More Information
800.536.9650, Option 3, Option 1, Option 3

Visit our website at www.fhlbatl.com

Arthur Fleming
SVP, Director of Community 
Investment Services
404.888.8359
afleming@fhlbatl.com

ShaDonte Butler
AVP, Community Investment 
Business Development Manager 
404.888.8416
sbutler@fhlbatl.com

Joel Brockmann
AVP, Production 
Manager
404.888.8156
jbrockmann@fhlbatl.com

Jan Hadder
VP, Associate Director of 
Community Investment Services
404.888.8355
jhadder@fhlbatl.com

Rob Boyd
CIS Strategic Initiatives 
Lead
404.888.8366 
rboyd@fhlbatl.com

Leah Douglass
VP, Sales and Trading 
Operations Manager
404.888.8453
ldouglass@fhlbatl.com

mailto:afleming@fhlbatl.com
mailto:sbutler@fhlbatl.com
mailto:gstewart@fhlbatl.com
mailto:jbrockmann@fhlbatl.com
mailto:rboyd@fhlbatl.com
mailto:ldouglass@fhlbatl.com


We are happy to help!

FEDERAL HOME LOAN BANK OF ATLANTA

Do You Have Any Questions?
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