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Kentucky Housing Corporation

Mission: 
We invest in quality housing solutions for 

families and communities across Kentucky.
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KHC does many HFA “Lines of Business”
• Single family home loans & down payment assistance
• Loan servicing
• Multifamily: LIHTC, subsidy & loans + asset management
• Small scale housing development (HOME/State Trust Fund/ARC)
• Homelessness programs: funding, planning & coordinated entry
• Weatherization
• Rent Assistance: HCV + specialized programs
• Performance-Based Contract Administration
• Compliance & inspections for all of the above
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We had to re-tool  to operate sustainably. 
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Cultivated leadership cohorts. 
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KHC’s 2 Chief Challenges

1. Skyrocketing Pension Costs.
Benefits costs have gone up 260% since 2010!

2. Possible Loss of Federal Programs & Contracts.
Prospective  $4+ million budget gap.



Escalation of Benefits Costs
Total Cost of Benefits:   
FY 2010:  $ 5.1 million
FY 2018:  $ 9.0 million 
FY 2019:  $13.2 million 
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Escalation of Benefits Rate

For every $1.00 in salary/wages, 
KHC pays how much in benefits?

FY 2010: $1 in pay = $0.34 in benefits
FY 2018: $1 in pay = $0.73 in benefits
FY 2019: $1 in pay = $1.08 in benefits
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KHC Annual Planning Documents
Cost Vs. 
Revenue 
Analysis

Strategy and 
Business 
Planning

Allocation 
Plan

Balanced 
Operating 

Budget

Enterprise 
Risk 

Management

Ongoing 
Reporting + 
Scorecard 
Tracking

1. Cost vs. Revenue Analysis

2. Overarching Corporate Strategies

3. Scorecards for Every Department

4. Allocation Planning

5. Operating Budget

6. Enterprise Risk Management
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Investment in 
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2. Overarching 
Strategies

We share and reinforce:
• At board meetings.
• In management mtgs.
• At all-staff mtgs.
• In NewsBrief article. 
• ED messaging.
• In every scorecard.



3. Department 
Scorecards

A. Department Mission
B. Key Metrics
C. Key Outcomes
D. Key Projects
E. Sustaining + Advancing 

Core Competencies



Each Dept. has a 
Scorecard—even 
support areas.
• Quarterly 

reporting/check-ins
• Sharing successes 

and challenges at 
management mtgs.

• #s roll up into an 
overall KHC 
scorecard.
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4. Allocation Plan



INTEGRATED 
PLANNING

5. Operating Budget

A. Cost vs. Revenue Analysis has led departments to 
focus on maintaining costs.

B. Variances must align with overarching strategy and/or 
departmental scorecard.

C. Investments such as software must show up on other 
departments’ scorecards.
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6. Enterprise Risk Management

A. Annual Assessment with our Leadership + 
Executive Team

B. Embedded in department scorecards.

C. Reflected in overarching strategies.
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Outcomes
1. Many departments reduced their operating gaps.

• Revised fee structures to increase revenue.
• Improved charging of program administration costs.
• Re-thinking vacant positions.

2. KHC’s operating costs have remained steady for 3+ years 
despite escalating pension costs.
• Consolidation to 1 campus.
• Transitioning a major net-loss program to an outside vendor.

3. KHC has operated sustainably for 5+ years and is positioned to 
meet its pension obligations and weather another recession.
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Recap:  KHC Annual Planning
Cost Vs. 
Revenue 
Analysis

Strategy and 
Business 
Planning
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Plan

Balanced 
Operating 

Budget

Enterprise 
Risk 

Management

Ongoing 
Reporting + 
Scorecard 
Tracking

1. Cost vs. Revenue Analysis

2. Overarching Corporate Strategies

3. Scorecards for Every Department

4. Allocation Planning

5. Operating Budget

6. Enterprise Risk Management



Thank You.
Wendy K. Smith
Senior Policy Advisor
Incoming Deputy Executive Director, Housing Programs
Kentucky Housing Corporation
502-564-7630 X126
wsmith@kyhousing.org
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