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Accumulating the funds for downpayment and closing costsis acommon barrier for potential
homebuyers and often delays home ownership.

In Spring 2017, the New Jersey Housing and Mortgage Finance Agency (NJHMFA) unveiled HomeSeeker,
an ambitious new downpayment and closing cost assistance program.

The program is funded through federal Hardest Hit Funds and encourages homeownership in housing
markets that have been hardest hit by foreclosures and helps to strengthen demand in those areas.

The program initially made available $16 million to provide $16,000 in interest-free forgivable loans
toward a buyer’s down payment or closings costs.

To get the word out about the new program and its benefits, NJHMFA launched a multipronged
marketing program across traditional print and online media, social media and email, radio and free
housing expo events open to the public in several key cities around the state, including Camden,
Newark, Atlantic City and Trenton.

Outreach efforts
Graphics:

The HomeSeeker program was branded with a custom logo and photography. In publicizing homebuyer
events, the overall campaign included event flyers (translated into English and Spanish for some events,
as well as Polish for the Trenton event), print ads as well as graphics for Facebook, Twitter and online
calendars on news sites (including Patch) and other community sites. The graphics were also tied in to
an accompanying email campaign.

Email:

A series of email blasts announcing the HomeSeeker program’s launch was created to reach a total of
6,000 email recipients. Targeted messaging was sent to mailing list segments that included 4,500
potential homebuyers and homeowners and 1,400 Realtors who sought information on NJHMFA
homebuying programs and related events. These emails were incredibly well-received, boasting
engagement rates that averaged 20% or greater.

Email was also used to send invitations for housing expo events that showcased HomeSeeker, providing
easy access for recipients to register online. The event invitation emails focused on different aspects of
the events such as homebuying classes, foreclosure assistance, as well as the opportunity to meet an
array of invited vendors including: housing counselors, lenders, social service providers and county
agencies. Key tips such as a list of important documents to bring and free parking information was also
included. As the event dates neared, follow-up reminder emails were sent to registered attendees with
helpful day-of tips, as well as to non-registrants reminding them to attend. Engagement rates for the
event-related emails were also high, averaging around 26%.
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Website:

To bolster awareness of the HomeSeeker program, NJHMFA launched a new, mobile-friendly, consumer-
centric microsite: www.theroadhomenj.com

The microsite was built specifically to walk homebuyers through NJHMFA’s current mortgage programs
and present requirements in easy-to-understand layman’s terms.

Built on the cutting-edge Bootstrap web framework, the site was mobile responsive, which means it
automatically adapted to suit the device on which it was being viewed. Mobile responsiveness is an
important feature to consider when marketing to millennials, as they do just about everything -
including shopping for a home - on their mobile devices. According to the National Association of
Realtors, in 2015, millennials made up 32 percent of the homebuyer market, and more than 50 percent
of millennial homebuyers used a mobile device during their home search.

The site highlighted NJHMFA’s down payment and closing cost assistance programs, leading with
HomeSeeker. The site provided fast, one-click access to the list of participating lenders, so consumers
could immediately inquire about purchasing through NJHMFA’s programs. For homebuyers who may
have been on the fence about buying, the site also showcased the agency’s updated “The Road Home
New Jersey: Guide for the NJ Homebuyer,” a FREE, 36-page full color PDF booklet that outlines the home
purchase process step-by-step, providing an in-depth homebuyer glossary, online resources and other
helpful tools.

Media:

In publicizing homebuyer events, a general press release was sent to daily and weekly print outlets, as
well as radio and online media. A shorter event promotion was posted, along with an event graphic and
registration link, on public website calendars and as news items on sites that permitted user-generated
content.

At the same time, ad buys were placed in local newspapers and their websites, in addition to paid
Facebook campaigns. Shortened, trackable URLs were created for the event registration page to be able
to track the effectiveness of the various media used.

PSA

Thirty- and 60-second PSAs were recorded with the NJHMFA executive director and made available to a
statewide radio station for a six-month effort to promote the state’s down payment and closing cost
assistance program.

Social Media:

Information and graphics about the HomeSeeker program and homebuyer events were posted on
Facebook to engage with and be shared by followers, as well as on LinkedIn.
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In addition, the event materials were made available to all NJHMFA employees to share via their own
personal social media channel. The materials were also sent to all state departments to share via their
social media channels as well.

Public outreach:

In publicizing homebuyer events, a flyer, social media graphics and email pitch were sent to town clerks
in every town of the county where each event was held, with a follow-up phone call. The clerks were
asked if they could post the flyer in borough hall, share the social media graphics via the town’s
Facebook or Twitter feed if available, or use the material as a PSA on the town’s local cable community
access channel. In some cases, specially designed graphics were provided to meet the town’s cable
access requirements.

All county elected officials, such as the county executive or freeholder board, were emailed (with follow-
up calls) the flyer and social media materials, asking them to share the event flyer in county offices, with
constituents and on social media if possible. The same materials were also sent to the county
administrator and relevant county officials, such as the housing or development departments.

The event flyer and social media materials were shared with every library in the county, asking them to
post the flyer in the library for patrons or share via social media if possible.

All event and program materials were also shared with area state legislative offices and Congressional
offices to share with their constituents, and they were also invited to have a table at the event.

In addition, the New Jersey Realtors group was asked to share the event materials with their members
by relevant county.

Outcome:

Due the tremendous success of NJHMFA’s down payment and closing cost program, it has since been
rebranded and infused with $10 million in additional funding and expanded statewide.
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VISUALS

NJHMFA Homepage Web Banner

HOME &
SEEKER 7

A PROGRAM OF THE NEW JERSEY HOUSING AND MORTGAGE FINANCE AGENCY

Get $16,000

Toward Your
Home Purchase

Learn more at:
www.theroadhomenj.com

HomeSeeker Logo:

WNEWJERSEY
HOMESEEKER

A PROGRAM OF THE NEW JERSEY HOUSING AND MORTGAGE FINANCE AGENCY
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HomeSeeker Facebook Graphic:
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Road Home New Jersey website original homepage:
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GET $16K TOWARD YOUR

Welcome,
HomeSeeker!
You've Found

The Road Home
New Jersey

Find Out How You Can Get $16,000
Toward Your Home Purchasel

YES PLEASE! TELL ME MORE

First-Time Homebuyers and Veterans:
Get $16,000 Toward Your Home Purchase!

Featuring HomeSeeker and Smart Start These Interest-Free, Forgivable Funds Can Help
Cover Your Downpayment and Closing Costs

DO 1 QUALIFY?

GET THE ROAD

MORTCAGE HOME N GUIDE -
PROCRAMS FREEI

You'’ve Just Found $16,000

Toward Your Home Purchase

ok
— %

NJHMFA's Homebuyer
Mortgage Programs

The New Jersey Housing and Mortgage Finance Agency's Mortgage Programs Serve All
Buyers - Whether You're a First-Timer or Locking to Upgrade or Downsize

LEARN MORE
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Road Home New Jersey website Page 2:
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NIHMFA'S MORTGAGE GET THE ROAD HOME ABOUT
PROGRAMS. NI GUIDE - FREE!

First-Timers: Where in New
Jersey are You Looking to Buy?

Program Eligibility Depends on the County in Which Your Home is Located.
Choose One of the Programs Below.

N\
HOME SMART
SEEKER ~ >TART

Get a Full $16,000 Toward Your Purchase Toward Your Purchase

Downpayment and/or Closing Cost Assistance for First-Time Buyers in Any NJ County

Downpayment and./or Closing Cost Assistance for First-Time Buyers and Veterans Purchasing in.
Purchasing Homes in Smart Growth Areas

Atlantic, Camden, Essex, Gloucester, Passalc, or Unfon County

LEARN MORE LEARN MORE

New Jersey HomeSeeker

Douwnpayment and/or Closing Cost Assistance for Homes Located in Atlantic, Camden,
Essex, Gloucester, Passaic, or Union County

The New Jersey HomeSeeker Program provides $16,000 for first-time homebuyers and veterans to use as downpayment and/or closing
cost assistance when purchasing a home in Atlantic, Camden, Essex, Gloucester, Passaic or Union County The funds are provided as a 0%

interest Lloan that is forgiven in five (5) years,
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Road Home New Jersey website Page 3:
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NIHMFA'S MORTCGAGE GET THE ROAD HOME
PROGRAMS. NI GUIDE - FREEI

New Jersey HomeSeeker

Downpayment and/er Closing Cost Assistance for Homes Located in Atlantic, Camden,
Essex, Gloucester, Passaic, or Union County

The New Jersey HomeSeeker Program provides $16,000 for first-time homebuyers and veterans to use as downpayment anc/or closing
cosl assislance when purchasing a home in Atlantic, Camden, Essex, Gloucester, Passaic or Union County. The funds are proviced as a 0%

interest loan that is forgiven in five (5) years.

How Can | Get This Assistance?

Does Your Total Household Income Fall Does Your Home's Purchase Price Fall Are You a First-Time Homebuyer with a
Below These Maximums? Below These Maximums? 620 Credit Score?
Atlantic, Camden & Existing One-Family Homes: You're considered a first-time homebuyer if
Gloucester County: $122, 780 $437.349 you have not owned a home within the
Essex & Union: $125,580 Existing Two- to Four-Family Homes: previous three (31 years. Veterans are exempt
Passaic: $127 680 $550.854 [from the three-year ownership rule.

To participate in HomeSeeker, homebuyers
must obtain first mortgage financing through
the NJHMFA's Homeward Bound mortgage
program.

If you answered YES to the three questions above, contact one of NJHMFA's participating lenders
and ask for a New Jersey HomeSeeker loan today!

CONTACT A PARTICIPATING LENDER
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NJ Realtors Full Page Ad April/May 2017

Congratulations! You’ve Just Found Your Buyer

$16,000

Toward Their New Jersey Home Purchase!

HOME
SEEKER

A PROGRAM OF THE MEW JERSEY HOUSHG AND MORTGAGE FINANCE AGENCY  f

Discover Programs for AN New Jersey Buyers on Our

NEW MOBILE-FRIENDLY WEBSITE
TheRoadHomeNJ.com

. (. » Qutlines More Forgivable Assistance Program Options
* Provides One-Click Access to Participating Lenders
I * Includes FREE 36-Page “Guide for the NJHomebuyer”

Get FREE Copiesof Our Guide for the NJ Homebuyer Today!
Contact Jesse Crawford, Lender Qutreach Coordinator
o, at609-278-7587 or jcrawford@njhmfa.gov

WWW.TH EROADHOMEN].COM

HMFA
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MidAtlantic Real Estate Journal ad, July 2017

Attention Homebuyers: Apply Now to Get

$16,000

Toward Your New Jersey Home Purchase!

SEEKER

A PROGRAM OF THE MEW JERSEY HOUSING AMD MORTGAGE FINANCE AGENCY

HomeSeeker Offers

Forgivable Downpayment Assistance for First-Time Buyers & Veterans
for Homes Located in Atlantic, Camden, Essex, Gloucester, Passaic and Union Counties

Discover More Forgivable Assistance Programs and Find a Participating Lender at

www.lTheRoadHomeNJ.com

HMFA
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NJHMFA HomeSeeker Consumer Fact Sheet (2 pages)

NEW JERSEY HOUSING AND MORTGAGE FINANCE AGENCY

HOME
SEEKER

HOMESEEKER

DOWNPAYMENT ASSISTANCE PROGRAM CONSUMER FACT SHEET

PROGRAM OVERVIEW

The HomeSeeker Down Payment (“0PA™) Program wil prvide
2 506 000 incentive to qualfiad homabuyars to purchase
primary residencein fangeted araas inMew Jarsey Hom eSadker
DPAlsansam only avaitable toeligible homebuyers wha abtain
first maorfgage financing through the New Jersy Housing and
Mortgage Finance Agency’s (NUHMFA™) Homeward Bound
Homebuyer Martgage Program at www theroa dhomeni com

AVAILABLE FUNDS

$36.000,000 of faderal Hardest Hit Runds (HHIF) are allocatad for
this rogram o assist appendmataly LO00homebuyers.
DURATION OF PROGRAM

The pragram will continue untll December 31, 2020 or until
funding i fuly reserved, whichever comes first.

PROGRAM GOAL

The goal of the HomaSeakar DPAProgram is to provide a £16000
incantive to homehuyers o choase a property withina tageted
hamdest hit neighborhood Encouraging homeosnership in
howsing markats that have beanhardest hit by fomclosureswill
shrangthendemand in Thase areas, stabilie the housing market
and prenent futum foreclosumes.

1-800-N]-HOUSE 4 WWW. NJHOUSING.GOV
Far up-io-gate information, 24-hours  day., vist us onine at wewwnbousnggoy « Lipdated 5.22.17

TARGET AREAS
HIHMIFA ervalua ted all 21 New Jersey counties and identifiad the

targed areashased on serirsly delnguant morag bans,
negative equity, short sales, RED sales and foreclosures

The following counties are targeted and aligible for this program:
Attantic, Camden, Essex, Ghucester, Passaic and Union
BORROWER ELIG IBILITY

» Elgithe barrowen(s)must qualify and meetal mmﬁ
for an NJHMIEA first mortgage l'm.l-lmmd

+ The Bamower(s) must be a firsktime hamabuyer.
= Afirst-fime homabuyer isdefined as someme who
has nothad an ownershipinterestin their primary
residence during the previous fhrea (3) yaars.
+ Yelerans are exampt from the threa (3) year ownership
rule and are granted aVeteran'sException.

* Borrowers mustmeet the minamum FICO scom of
60
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NEW JERSEY HOUSING AND MORTGAGE FINANCE AGENCY

+ Bormowen(s) may not possess enough guid assatstochsa
amorigage kan athess than 80% LTV

* Any Barowerin viplation of the Dodd-Frank Act for having
been comvicledof a morizage rebied falony in the past n
yaars isinafigibla.

+ Any Barrower recaiving HomeSeekar DPA funds wil not be
aligibde forother down payment assitance programs
afferad by the NIHMFA

INCOME LIMITS
The Bormowan(s) must notexcead 0% of the Araa Madian

Incame { AMI). Income is la=d on the total howsshold income.
The maximum mits are 2= followsin the indhvidual counties:

« Athintic, Camden & Gloucester - S127680
* [Esoax &Union - $131880
* Passaic - $1365.300
PURCHASE PRICE LMITS
The property mustnot excead the maximum punchase ricelimi

inall oounties of $437, 349 forexisting one family dwellings or
$550 B4 for eisting two to four Bamily dwedlings,

DCCUPANCY

Propearty must be oot upiad as the bomower's primary residence
withiin 50 days of dosing. Borrower must maintain occupancy for
the life of the HomeSaeker DPA loan.

PROPERTY ELIGIBILITY

* Property must bea a single-tamily hom e, condominium,
‘pwrhome, manufactured or mabile home which s
parmanantly affixed toreal proparty owned by the
Borrower, or a twa to fowr family dweling unit of which one
unitis tobe occupied by the mortgagar as his orher

= Property must ba the Borrower's primary residanca.
+ Property mustba an exieting residential dwelling.
+ Mew constnuctionisnot permitted.

HOUSING COUNSELING

All Bomowers mus moaive housng counsling theougha HUD
approved housng counssiing agancy. Housing counsaling is requinad
jprior toban chsingandiit is the Bomowar"s responsibility to provide
a Homebuyer Education Cartificate as prof of counssling tothear
lendiar. This cartificate s required fo beinclided in the koan closing
package. Tofind a HU Dappeoved counsaling agencyvist HIDgov
anier M Housing Counsslors™in the sarch boxand you will ba
directad in the kst HUD counsaling agencies may chargs masonable
and custymary fees to provide homebuyer education. All counssling
fees arathe responshiity of the Bonmwer.

LOAN TERMS

The: NAHMEA will make Home Sasker DPA kaans for down payment
assistance, induding dosing costs, in the amount of $36,000 to
e fiad bomowars purchasing in the tanget arass leted abova.
The interest rate on the Home Seaker DPA second morigags
0% for a five (3] year forgvabile term. Thera willnot be an

add on to the interast rate of the first mortgage. Interestrates

for NHMFA first mortgages can be oblained from an NJHMEA
jparticipe fing lendex, the list of which can be found at www.
thercadhomenj.com. The Note and the Mortgage are diased in
New Jamay Housing and Mortgage Firance Agency’s name and
mat the lendar's. The barmower may repay the unpaid principal

i full ar injpart at any time befiora itis due. Hthe Borower
continuowsly residesin the pramises, as thair principal sdance
for five (5) years from the date of the dosing of thaloan, the lean
will b deamed satisfied and a cancallation of mortg@ge/relaase
of lienwill be izsued tothe Barmower. | the Barmower conveys,
refinances orcaases tooccupy the pramises as their principal
residence, all of the urhorgiven len funds will be duee and payabla
from netaquity proceads.

TO LEARN MORE, VISIT
WWWTHEROADHOMENJ.COM

OR CALL 1-800-NJ-HOUSE.

1-800-NJ-HOUSE 4 WWW.NJHOUSING.GOV
For up-to-dato infommation, 24-hours & doy, vistt us onling ot wew rjbousing gos @ Updetod 52217




New Jersey Housing and Mortgage Finance Agency
HomeSeeker
Category: Communications/Creative Media

NJHMFA HomeSeeker Consumer FAQ

HOME
SEEKER

B T em—p—

WHAT IS THE NJ HOMESEEKER DOWN PAYMENT
ASSISTANCE PROGRAM?

The New Jersey Housing and Mortgage Finance Agency
(NJHMFA) has allotted $16 million in federal funds for the
HomeSeeker Down Payment Assistance ("DPA”) program
which provides a $16,000 incentive to qualified homebuyers to
purchase a primary residence in target areas in New Jersey.

HOW DOES IT BENEFIT ME?

Applicants who meet the eligibility criteria for the HomeSeeker
DPA program will be eligible to receive $16,000 in down payment
and closing cost assistance towards the purchase of a primary
residence in one of six (B) counties: Atlantic, Camden, Essex,
Gloucester, Passaic and Union (“Target Areas”).

WHATARE THE ELIGIBILITY REQUIREMENTS FOR THE
HOMESEEKER DPA PROGRAM?

To be eligible, borrowers must meet the following eligibility
requirements:

» Borrower(s) must purchase and occupy a residential
home ina target area.

» Borrower(s) must qualify and meet all requirements
for a NJHMFA first mortgage loan originated through
a participating lender.

» Borrower(s) must be a first-time homebuyer. A first-time
homebuyer is defined as someone who has not had an
ownership interest in their primary residence during the
previous three (3) years. Veterans are exempt from the three

(3) year ownership rule and are granted a Veteran's Exception.

» Borrower(s) must meet the minimum FICO score and debt-
to-income (DT1) rules as listed inthe Policy and Procedures
for Participating Lenders (Seller's Guide).

« Borrower cannot have been convicted of a mortgage
related felony in the pastten years.

» Borrower(s) must not exceed 140% of the Area Median
Income. Income is based on the total household income.

The maximum limits are as follows in the individual
counties:

Atlantic, Camden & Gloucester - $127680;
Essex & Union - $131,880; Passaic - $135,100

» Borrower's purchase price must not exceed the
maximum purchase price limit in all counties of
$437.349 for existing one family dwellings or
$559,854 for existing two to four family dwellings.

» Borrower(s) may not possess enough liquid assets
to close a mortgage loan at less than 80% LTV,

FOR MORE INFORMATION ON THE HOMESEEKER
PROGRAM, VISIT US ONLINE AT WWW.THEROADHOMENJ.COM

HOMESEEKER FAQ

WHAT TYPE OF PROPERTY CAN BE PURCHASED?

The property must be a single-family home, condominium, townhome,
manufactured or mobile home which is permanently affixed toreal
property owned by the Bomrower, or a two to four family dwelling unit of
whichone unit is to be occupied by the Borrower as his or her principal
residence. The property must also be an existing residential dwelling.
Mew constructionis not permitted.

HOW DO | APPLY FOR THE PROGRAM?

To apply for the HomeSeeker DPA program please contacta
participating NJHMFA lender. The list of participating lenders can
be found online at www.theroadhomenj.com.

IS THIS A MORTGAGE?

This program will provide a forgivable subordinate mortgage. This
means that as long as the applicant abides by the terms of the
HomeSeeker DPA program, including maintaining the home as their
primary place of residence for a five (5) year period, the assistance
will be forgiven. There are no monthly payments onthis mortgage.

CAN | USE ANY BANK OR FINANCE COMPANY FOR MY
MORTGAGE?

Only NJHMFA's participating lenders can be used to obtaina
mortgage for this program. The list of participating lenders can
be found online at www.theroadhomenj.com

CAN | USE HOMESEEKER DPA TO PURCHASE A HOUSE
LOCATED IN A COUNTY OTHER THAN THE TARGET AREAS?
No. Atlantic, Camden, Essex, Gloucester, Passaic and Union are
the only counties designated as HomeSeeker Target Areas. If you
wish to purchase a house outside of the Target Areas, you may
qualify for the NJHMFA Smart Start program. Learn more about
your options at www.theroadhomenj.com

HOW WERE THE TARGET AREAS CHOSEN?

NJHMFA evaluated all 21 New Jersey counties and identified
the six (6) target areas based on seriously delinquent mortgage
loans, negative equity, short sales, REO sales, foreclosures and
Single Family loan originations.

IS HOUSING COUNSELING A CONDITION OF THE
HOMESEEKER PROGRAM?

All Borrowers must receive housing counseling through a HUD
approved housing counseling agency. Housing counseling

is required prior to loan closing and it is the Borrower's
responsibility to provide a Homebuyer Education Certificate as
proof of counseling to their lender. This certificate is required to
be included in the loan closing package. To find a HUD approved
counseling agency visit HUD.gov, enter “NJ Housing Counselors”
inthesearch box and you will be directed to thelist. HUD
counseling agencies may charge reasonable and customary
fees to provide homebuyer education. All counseling fees are the
responsibility of the Borrower.

. NEW ]ERSEY HOUSING
il AND MORTGAGE
NJ| FINANCE AGENCY
HMFA WWWNJHOUSING.GOV

Updated 0522 17
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South Jersey Times print ad for Camden Home Buyer Expo, August 2017:

CAMDEN

HOME BUYER EXPO

Tuesday, N '7
August 1, 2017

6rPM-8PM

Rutgers University - Camden

Campus Center Building
326 Penn Street, Camden|NJ 08102
Free Parking at 601 Cooper;St. Garage

Presented by

NEW JERSEY HOUSING
il AND MORTGAGE
I .| FINANCE AGENCY
HMFA WWWNJHOUSING GOV

ARE YOU READY TO BUY AHOME?

Attend our FREE home buyer class from 6pm-8pm
and find out how you can get $16,000in forgivable financing
through the NEW HomeSeeker program!

CLASSTOPICS INCLUDE:
Finding out what you can afford
How to apply for amortgage
What you should know about a home inspection
and much more!

TALKTO THE EXPERTS - FREE!

At the event, you'll also have the opportunity to meet
one-on-one with lenders and other housing professionals
to ask questions and learn about other available
financing options!

REGISTER ONLINE TODAY AT:

http://bit.ly/auglcamden




New Jersey Housing and Mortgage Finance Agency
HomeSeeker
Category: Communications/Creative Media

Camden Home Buyer Expo flyer, August 2017:

CAMDEN

HOME BUYER EXPO

ARE YOU READY TO BUY A HOME?

Attend our FREE home buyer class from 6pm-8pm and find out how you can get
$16,000 in forgivable financing through the NEW HomeSeeker program!

CLASS TOPICS INCLUDE:
Finding out what you can afford

How to apply for a mortgage
What you should know about a home inspection, and much more!

TALK TO THE EXPERTS - FREE!

At the event, you'll also have the opportunity to meet one-on-one with lenders and other
housing professionals to ask questions and learn about other available financing options!

REGISTER ONLINE TODAY AT:

http://bit.ly/auglcamden
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Camden Home Buyer Expo Web ad, Atlantic City Press, August 2017

CAMDEN

HOME BUYER EXPO

Tuesday, August 1,2017
6-8em + Rutgers Univ. Camden

FREE HOME BUYER CLASS
Get $16,000 for a downpayment
NEW
AR

—— m RSEY HOUSING
=8
FINAMNCE AGEMCY

ORTGAGE
HMFA Wy ETHOUSIMG.GOY

Camden Home Buyer Expo Facebook ad, August 2017

b8 YourPageHere il Like Page
LR Sponsored

Looking to buy a home? Learn how at the FREE Home Buyer Expo at
Rutgers Camden August 1st!

CAMDEN

HOME BUYER EXPO

Augl - 6-8em

Camden Homebuyer Expo 8/1
Homebuyer Class & Expert Help
PRESENTED BY NJHOUSING.GOV L0
o 20 562 Comments 311 Shares

Like @ Comment # Share
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