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The Homestretch Program: Financing Supportive Housing and Shelters to Combat 
Homelessness 

Challenge and Solution 

Far too many New Yorkers are struggling with or are at-risk of homelessness. Through the 
HomeStretch model, HDC and its public and private partners are able to help vulnerable 
populations rise up out of homelessness with a transitional shelter, as well as supportive services 
that are critical to helping to end the cycle of homelessness for good. By co-locating the 
transitional shelter with permanent affordable housing, the HomeStretch Program provides a 
replicable model to create a literal pathway from homelessness to independence for those 
exiting the shelter system.    

Background 

The 2013 Sequestration led to reductions in the funding for the Section 8 Housing Program 
piercing the safety net in housing our most vulnerable low income population. A resulting rise in 
New York City’s homeless population is a result of multiple factors including: a crippled Section 
8 program, a shortage of decent shelters, a path out of the shelter system, and insufficient 
supply of affordable housing. The Homestretch Program is a part of the larger NYC Mayoral 
“Turning the Tide on Homelessness” plan seeking to address these challenges by providing an 
innovative formula which results in new quality shelters, supportive services and the creation of 
permanently affordable housing.  

Under the HomeStretch model, launched in 2015, shared financing is leveraged to provide cost 
effective shelter and to subsidize rents for very low-income, formerly homeless individuals and 
families at the same time. Nonprofit(s) “co-develop” homeless shelters and housing in the same 
development, by-passing the City’s shelter system and the financial set-backs involved in 
partnering with for-profit developer(s). Any surplus income that comes from developing the 
shelter part of the project is then re-invested into the housing component of the project; thus 
subsidizing the rents of the permanently affordable housing portion of the development. 

The first development created under the HomeStretch program, Landing Road Residences (aka 
The Apartments at Landing Road) is described herein and can be used as an example of 
replicability for other projects. The affordable housing component of Landing Road Residences 
was financed with tax-exempt bonds from HDC; City capital funding from HPD; and 4% Low-
Income Housing Tax Credits, and a grant from the New York State Energy Research and 
Development Authority (NYSERDA). 

The construction and operation of the shelter component, called the Reaching New Heights 
Residence, is supported by a 30-year contract with New York City’s Department of Homeless 
Services (DHS). It is the funding from DHS contract that provides the residual income which 
subsidizes the substantially low rents for the furnished studios in the affordable housing 
component, in lieu of Section 8 funding.  
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With such developments operational, the City will spend less on emergency housing for the 
homeless and avoid housing those households in shelters that offer no established pathway out 
of the shelter system. 

Taking a comprehensive approach, the development team made it a point to connect with local 
leaders to foster “buy-in” and win the blessing of the surrounding community. It is a goal of the 
development team to remain accessible and responsive to any questions that the surrounding 
community may have. 

Government agencies and their partners can use the Homestretch Program as a replicable 
model to efficiently leverage government funding sources with those of the non-profit and 
private sectors. This synergistic approach provides a pathway out of the homelessness and 
generates social value by creating permanent affordable housing, supportive services to create a 
diverse and inclusive population, as well as healthy and stable communities. 

Case Study 

The pilot project under the HomeStretch Program, came to fruition upon the opening of 
Landing Road Residences in May of this year. Developed by the Bowery Residents Committee 
(BRC), this mixed-use development has co-located a 200-bed homeless shelter, Reaching New 
Heights Residence, and a 135-unit low-income affordable housing rental development. There are 
111 furnished studio apartments for single adults previously residing in the New York City 
shelter system with rents at $470 per month. Additionally, 7 one-bedroom and 17 two-bedroom 
apartments are available to households earning up to 50% and 60% of Area Median Income 
(AMI), respectively. These latter units will be filled via the City’s Housing Connect affordable 
housing lottery system.  

The interconnected nature of the development enables BRC to ensure the rents for permanent 
apartments at this location are affordable for New Yorkers working hard to make ends meet 
while providing a variety of on-site services that will help facilitate the transition from shelter to 
self-sufficiency for New Yorkers experiencing homelessness.  

The City’s Department of Homeless Services began providing services and supports to homeless 
New Yorkers at this location in January 2018, and permanent affordable tenants, including 
formerly homeless individuals, began moving in April 2018. The development’s permanent 
apartments are fully leased; with nearly 100 formerly homeless individuals back on their feet 
living independently and more move-ins to come in the weeks ahead. 

The project’s developer, BRC, will also provide on-site supportive services. BRC’s mission for over 
40 years has been to end homelessness and hopelessness by creating opportunities and 
resources that help people work toward health, self-sufficiency and permanent housing.  It 
offers a full continuum of housing and services, including transitional and permanent housing, 
outreach, day treatment and workforce development programs as well as mental health, medical 
and respite services.   BRC has significant experience developing and managing housing for 
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formerly homeless individuals and currently operates 1,700 units of emergency, transitional and 
permanent housing, including over 250 units of permanent supportive housing. 

Onsite supportive services for shelter residents include a focus on assisting individuals who are 
currently employed or who are actively seeking employment by providing necessary onsite 
services and supports such as job readiness training and job search assistance, with access to 
dedicated employment case managers and job developers. Working residents may take 
advantage of services that provide skill enhancement and employment retention training — all 
with the overarching goal of creating a path toward self-sufficiency and permanent housing. A 
building director is on site to supervise all staff and help build community, and a Facilities 
Manager is on site to assist tenants with budgeting and money management guidance to help 
ensure tenants stay housed.  BRC’s on-site workforce development program, funded by Robin 
Hood, Kenan Charitable Trust, Hearst and other philanthropic partners, is located on the ground 
floor and is accessible to shelter residents, permanent housing residents, and community 
members alike.  

The permanent housing portion of this development is well within the financial reach of those 
experiencing homelessness and exiting the shelter system as they get back on their feet, with 
affordable rent levels that allow individuals earning as little as $10 an hour to pay only one-third 
of their monthly income towards rent.  The project offers 135 permanent housing units, 
including 111 studios for working homeless single adults earning an annual income at or below 
$25,585, seven one-bedroom units for households of two earning no more than $41,750 
annually, and 17 two-bedroom units for families of three earning no more than $56,340 
annually.  There is an additional two-bedroom unit set aside for the superintendent.  

Landing Road Residence was financed with nearly $5.7 million in City Capital provided by HPD, 
more than $22.3 million in tax-exempt bonds and $16.32 million in corporate reserves provided 
by HDC. In addition, the project benefits from valuable low-income housing tax credits (LIHTC) 
that generated more than $17.81 million in tax credit equity. The New York State Energy 
Research and Development Authority (NYSERDA) provided a $163,000 grant. The Community 
Preservation Corporation (CPC) provided an $18.3 million permanent loan through a private 
pension fund for the Reaching New Heights Residence, the 200-bed transitional housing portion 
of the project. Bank of America provided credit enhancement. Capital One serves as the tax 
credit investor and Red Stone as the tax credit syndicator. The construction and operation of the 
Reaching New Heights Residence is supported by a 30-year contract with New York City’s 
Department of Homeless Services (DHS). The substantially low rents for furnished studios 
($470/month) were made possible by a $400,000 recapture from the newly constructed shelter; 
a sum totaling $12 million over 30 years. 
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Affordable Housing for Rent 
THE APARTMENTS AT LANDING ROAD 

24 NEWLY CONSTRUCTED UNITS AT 233 Landing Road, University Heights, Bronx 

Amenities: Computer lab, Elevator, Live-in super, Bicycle storage, Community room, on-site laundry room (card 

operated). On-site social services for households with special needs.  

Transit: MTA 1 & 4 train, Metro-North Hudson line and BX12, BX 12-SBS 
No application fee • No broker’s fee •  More information: www.lemlewolff.com 

This building is being constructed through the Extremely Low & Low-Income Affordability Program of the New York City Housing Development 
Corporation and the Supportive Housing Loan Program of the New York City Department of Housing Preservation and Development.  Eighty 
two percent of units in this building are set aside for formerly homeless individuals who are referred by city agencies. The remaining 18% of units 
in the building are made available to the public through lottery. The units listed in this notice are only those made available to the general public.

 

Who Should 
Apply? 

 

Individuals or households who meet the income 
and household size requirements listed in the 
table below may apply. Qualified applicants will 
be required to meet additional selection criteria.  
Applicants who live in New York City receive a 
general preference for apartments.   

 

A percentage of units is set aside for: 

 Mobility-disabled applicants (5%) 

 Vision- or hearing-disabled applicants (2%) 
Preference for a percentage of units goes to: 

 Residents of Bronx Community Board 7 (50%) 

 Municipal employees (5%) 

AVAILABLE UNITS AND INCOME REQUIREMENTS 

Unit Size  Monthly Rent
1
 

Units 

Available 
 

Household 

Size
2
 

Annual Household Income
3
 

(Minimum – Maximum)
4
 

1 bedroom 
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$714 7 → 

1 person $ 26,949 - $ 33,400 

2 people $ 26,949 - $ 38,200 
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$1,058 17 → 

2 people $ 38,880 - $ 45,840 

3 people $ 38,880 - $ 51,540 

4 people $ 38,880 - $ 57,240 

1
 Tenant pays electricity. 

2
 Household size includes everyone who will live with you, including parents and children. Subject to occupancy criteria. 

3
 Household earnings includes salary, hourly wages, tips, Social Security, child support, and other income. Income guidelines subject to change. 

4
 Minimum income listed may not apply to applicants with Section 8 or other qualifying rental subsidies. Asset limits also apply. 

How Do You Apply?  
Apply online or through mail. To apply online, please go to nyc.gov/housingconnect. To request an application by mail, send a self-
addressed envelope to: The Apartments at Landing Road, 5925 Broadway, Bronx NY 10463. Only send one application per 

development. Do not submit duplicate applications. Do not apply online and also send in a paper application. Applicants who submit 
more than one application may be disqualified.

When is the Deadline?  
Applications must be postmarked or submitted online no later than January 18, 2018. Late applications will not be considered.

What Happens After You Submit an Application?  

After the deadline, applications are selected for review through a lottery process. If yours is selected and you appear to qualify, you will 
be invited to an interview to continue the process of determining your eligibility. Interviews are usually scheduled from 2 to 10 months 
after the application deadline. You will be asked to bring documents that verify your household size, identity of members of your 
household, and your household income. 
 

Español Presente una solicitud en línea en nyc.gov/housingconnect. Para recibir una traducción de español de este anuncio y la solicitud impresa, 

envíe un sobre con la dirección a: The Apartments at Landing Road, 5925 Broadway, Bronx NY 10463. En el reverso del 
sobre, escriba en inglés la palabra “SPANISH.” Las solicitudes se deben enviar en línea o con sello postal antes de 18 de enero 2018.

简体中文 访问 nyc.gov/housingconnect 在线申请。如要获取本广告及书面申请表的简体中文版，请将您的回邮信封寄送至：The Apartments at 

Landing Road, 5925 Broadway, Bronx NY 10463. 信封背面请用英语注明“CHINESE”。必须在以下日期之前在线提交申请或邮

寄书面申请 2018年1月18日。

Русский Чтобы подать заявление через интернет, зайдите на сайт: nyc.gov/housingconnect. Для получения данного объявления и 
заявления на русском языке отправьте конверт с обратным адресом по адресу The Apartments at Landing Road, 5925 

Broadway, Bronx NY 10463. На задней стороне конверта напишите слово “RUSSIAN” на английском языке. Заявки должны 
быть поданы онлайн или отправлены по почте (согласно дате на почтовом штемпеле) не позднее 18 январь 2018.

한국어 nyc.gov/housingconnect 에서 온라인으로 신청하십시오. 이 광고문과 신청서에 대한 한국어 번역본을 받아보시려면 반송용 봉투를 The 

Apartments at Landing Road, 5925 Broadway, Bronx NY 10463 으로 보내주십시오. 봉투 뒷면에 “KOREAN” 이라고 영어로 

적어주십시오. 2018 년 1 월 18 일 까지 온라인 신청서를 제출하거나 소인이 찍힌 신청서를 보내야 합니다.

Kreyòl 
Ayisyien

Aplike sou entènèt sou sitwèb nyc.gov/housingconnect. Pou resevwa yon tradiksyon anons sa a nan lang Kreyòl Ayisyen ak aplikasyon an 

sou papye, voye anvlòp ki gen adrès pou retounen li nan: The Apartments at Landing Road, 5925 Broadway, Bronx NY 10463. 

Nan dèyè anvlòp la, ekri mo “HAITIAN CREOLE” an Anglè. Ou dwe remèt aplikasyon yo sou entènèt oswa ou dwe tenbre yo anvan dat 
janvye 18, 2018.

العربية . للحصول على ترجمة باللغة العربية لهذا الإعلان ولنموذج الطلب الورقي، أرسل nyc.gov/housingconnectالإلكتروني تقدم بطلب عن طريق الإنترنت على الموقع 
. على الجهة الخلفية للمظروف، The Apartments at Landing Road, 5925 Broadway, Bronx NY 10463يحمل اسمك وعنوانك إلى:   مظروف 

.2018يناير،  18يجب إرسال نماذج الطلبات عن طريق الإنترنت أو ختمها بختم البريد قبل  ".ARABICاكتب باللغة الإنجليزية كلمة "

Mayor Bill de Blasio • HPD Commissioner Maria Torres-Springer • HDC President Eric Enderlin 

http://www.lemlewolff.com/
http://www.nyc.gov/housingconnect
http://www.nyc.gov/housingconnect
http://www.nyc.gov/housingconnect
file:///C:/Users/talepord/Desktop/Marketing%20Guidelines%20Attachments%203.10.2015/nyc.gov/housingconnect
file://///mshpdnetapp001m/home_hp$/osgoode/Marketing/Accessibility%20&%20Translation/Advertisement/nyc.gov/housingconnect
file:///C:/Users/talepord/Desktop/Marketing%20Guidelines%20Attachments%203.10.2015/nyc.gov/housingconnect
http://www.nyc.gov/housingconnect












BRC: Landing Road Shelter and Affordable Housing

Bronx NY Units 136                   

HDC

Address Block Lot Units

233 Landing Road 3236 25                    136 

SOURCES AND USES

Construction Sources Total per DU % of total

HDC Bonds $22,300,000 $163,971 51.32%

HDC Second Mortgage - Tranche A $3,112,092 $22,883 7.16%

HDC Second Mortgage - Tranche B $7,480,000 $55,000 17.21%

HPD SHLP - Tranche A $2,720,000 $20,000 6.26%

HPD SHLP - Tranche B (Gap Loan) $0 $0 0.00%

Deferred Developer's Fee $5,160,000 $37,941 11.88%

Deferred Construction Interest (HPD/HDC) $897,808 $6,602 2.07%

LIHTC Equity $1,781,696 $13,101 4.10%

GAP (Surplus) $0 $0 0.00%

         TOTAL SOURCES $43,451,596 $319,497 100.00%

Permanent Sources Total per DU % of total

HDC First Mortgage $1,225,000 $9,007 2.83%

HDC Second Mortgage - Tranche A $8,840,000 $65,000 20.41%

HDC Second Mortgage - Tranche B $7,480,000 $55,000 17.27%

HPD SHLP - Tranche A $2,720,000 $20,000 6.28%

HPD SHLP - Tranche B (Gap Loan) $2,963,545 $21,791 6.84%

Deferred Developer's Fee $1,195,085 $8,787 2.76%

Deferred Construction Interest (HPD/HDC) $897,808 $6,602 2.07%

NYSERDA Energy Award $163,200 $1,200 0.38%

LIHTC Equity $17,816,958 $131,007 41.15%

GAP (Surplus) $0 $0 0.00%

         TOTAL SOURCES $43,301,596 $318,394 100%

USES Total per DU % of total

Acquisition Cost $2,840,975 $20,890 6.54%

Total Hard Costs $27,079,700 $199,115 62.32%

Total Soft Costs $8,130,921 $59,786 18.71%

     Developer's Fee $5,400,000 $39,706 12.43%

          TOTAL USES $43,451,596 $319,497 100%

NYC Housing Development Corporation BRC Underwriting -6-30-2015 FINAL Closing
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