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Louisiana Housing Corporation 
Louisiana Neighborhood Landlord Rental Program (Construction Take-Out Model) 
Special Achievement  

Summary 
Louisiana Housing Corporation works with financial institutions to create a disaster loan program that enhances project 
monitoring and oversight, speeds up development process, mitigates the improper use of grant funds by an estimated 
95%, and reduces operational costs by 50%. 

Historic Floods Causes Widespread Devastation 
The Great Floods of 2016 wreaked havoc across the State of Louisiana. Rainfalls exceeding 20 inches caused many rivers 
and waterways to reach record levels. The worst storm to strike in the United States since Hurricane Sandy, dumped an 
estimated 7.1 trillion gallons of water across 51 of 64 parishes (counties) - yielding more than three times as much rain as 
Hurricane Katrina.  

The torrential storm damaged more than 28,000 rental units and displaced thousands of individuals and families, 
exacerbating an already plaguing lack of affordable housing. 

LHC Launches Loan Program with Take-Out Commitment 
To address the affected rental stock, Louisiana Housing Corporation (LHC) partnered with the Office of Community 
Development’s (OCD) Disaster Recovery Unit to develop a comprehensive program that would create more single-family 
and multi-family rental housing in the affected areas.  

LHC utilized disaster funding provided by U.S. Department of Housing and Urban Development to launch the Louisiana 
Neighborhood Landlord Rental Program (LNLRP). LNLRP provides financial assistance in the form of forgivable loans to 
landlords constructing new affordable units or fixing complexes with fewer than seven units. However, developing a 
program that guaranteed adherence to compliance guidelines, while speeding up the development process and reducing 
operational costs was the top priority.  

In previous disasters, LHC made advanced payments to program participants to initiate the recovery process. 
Unfortunately, this approach often resulted in the misuse of grant funds, which had the potential to lead to fraud 
allegations and impact the projects ability to meet the national objective - effectively making the funds ineligible. 

LHC strategized with local lending institutions including Community Development Financing Institutions (CDFI) to 
develop a program that incorporated underwriting techniques and guidelines that would mitigate the misappropriation 
of funds. Restoring the confidence of key lending partners proved critical, as previous misuses of funds impacted some. 
With substantial input from the lending community, LHC developed and implemented the Construction Take-Out Model 
as a signature component of the LNLRP. 

This newly minted process provided a short-term investment opportunity that allowed lenders to collect interest during 
the term of the loan, while meeting Community Reinvestment Act requirements.  
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Construction Take-Out Model Produces Results 
The Construction Take-Out Model has led to an increase in construction productivity, enhanced monitoring oversight, and 
significantly reduced operational expenses. Since the financial institutions are assuming the monitoring and oversight 
responsibility, LHC has been able to reduce costs associated with payroll and travel by 50%. 

Additionally, the number of ineligible projects and fraud attempts is estimated to decrease by 95% over the course of this 
program. 

Partnering with lenders during the inception of the LNLRP proved to be immensely beneficial to the LHC and program 
applicants. Through this program, 74 loan applications were submitted totaling $33 million. With the enhanced 
compliance monitoring, LHC confidently estimates that LNLRP will produce 525 rental units. 

Furthermore, The take-out concept nearly guarantees that the funds will be used for the intended purposes to meet a 
designated national objective. LHC plans to establish this concept as the fundamental component for the design of future 
disaster programs. 

Construction Take-Out Model 4-Step Process 

1. Landlord applies for new construction or rehabilitation funds through a participating lender. 
2. LHC guarantees to repay the loan upon successful project completion. 
3. Lender provides construction oversight to ensure milestone achievement and project completion. 
4. LHC pays off the construction loan through an electronic funds transfer.
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In the News 

LNLRP is specifically mentioned in the highlighted box below. 

         

FIRST APPROVED APPLICANT 

LHC Recovery Housing Director Robert Bizot and Matthew Binning
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