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2018 NCSHA AWARD ENTRY 

MANAGEMENT INNOVATION: TECHNOLOGY 
 

View and compare loans at the touch of a button 
 

SUMMARY 
In today’s world everything is at the touch of your fingertips, you can send money, receive 
money, and even pay all with just a few swipes either on your mobile phone or desktop. Idaho 
Housing and Finance’s new Lender App is a web-based app that can be installed either on your 
mobile phone or desktop. The app allows lenders to view and compare loans at the touch of a 
button. The new web app simplifies the process of determining which loan is the best option for 
the borrower through a calculation process. It’s as simple as answering a few short questions 
about the borrower, the app calculates the best loan, and then shows what loan best fits the 
borrowers need, including the lowest monthly payment.  
 
STRATEGY 
The purpose of the web app 
is to help enhance the work 
flow for our loan officers. 
Idaho Housing offers a 
variety of loan products, all 
of which have different 
qualification criteria 
attached. Loan officers have 
to be very knowledgeable 
about all of our products in 
order to find the best loan 
option for the borrower. In 
this case it can result in some 
human error if the loan officer misses any of the qualifying criteria or makes a miscalculation in 
qualifying a borrower for a particular loan. The web app simplifies this process. Instead of the 
loan officer trying to match the borrower to all of our different products, which can take time, 
the App calculates the details for them. 
 
Here’s how the App calculates a loan 
 

 Allows loan officers to run different loan scenario’s in a matter of minutes without 
committing to anything 
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 Can put in different scenarios for our borrowers based off of income range, credit range, 
purchase price range, down payment, etc. and computer calculates the best loan 
option(s) 

 Provides an immediate 
estimated monthly 
payment, including lowest 
monthly payment 

 Provides an up‐to‐date 
rate sheet for all of our 
different loans, as well as 
information on how 
borrowers can qualify for 
them. 

 Simplifies the process of 
working with Idaho 
Housing and Finance 
Association and all of our 
products 

 Customer support center allowing lenders to speak with 
one of our product specialists. 

 Mobile friendly for both Apple and Android operating 
systems and desktop friendly 

 Up‐to‐date interest rates 
 
The website application directly aligns with Idaho Housing and 
Finance Association’s mission statement by building self‐
sufficiency, fostering economic development, and expanding 
housing opportunities to all those through the state of Idaho. 
 

GOING FORWARD: 
The web app has been released to a small group of loan officers 
within the Treasure Valley, for use. Idaho Housing has provided 
those loan officers with an instructional guide as well as a video 
tutorial showing the ease and use of the web app. Their initial 
response for the app has been very positive and now other 
lenders are waiting anxiously for us to roll the app out to the rest 
of our partners. We’ve also conducted a few small focus groups to 
test usability and functionality and continue to make improvements to the app as we move 
forward. One feature loan officers have said they would like too see in our second phase rollout 
by the end of the year is the ability to soft‐lock loans through the app. We also plan to make 
available the ability for loan officers to review loans and see the loans they have in progress. 
Lenders will have the ability to also receive future bulletins on important program changes or 
updates.  Idaho Housing is currently working on these expanded features and is expected to 
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push these features out on the app by end of the year. Currently, the app is only available to 
our lending partners. However, in order to stay competitive as there are so many tools already 
on‐line, Idaho Housing is looking at the idea of creating an app for potential borrowers.  
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VISUAL AID:     
 
 

  

CURRENT: Rate Sheet and number of 
products offered by the IHFA.  

NEW DESIGN:  Input screen for all of 
borrower’s information 

The calculated loans the borrower has qualified for 
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New Design Process:  

Step 1: Is the borrower looking to 
buy a new home or refinance a 
home 

Step 2: Where is the borrower 
buying or refinancing their home. 

Step 3: What is the borrower(s) 
annual income. 
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Step 4: What’s the borrower’s 
credit score. 

Step 5: What’s the sales price of 
the home. 

Step 6: How much is the borrower 
putting down. 
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Step 7: Is the borrower making 
in home repairs. 

Step 8: The IHFA loans the 
borrower has qualified for. 

Step 9: A breakdown of the 
monthly payment and what the 
borrower has received in 
assistance. 
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