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PROGRAM INTRODUCTION AND OVERVIEW 

Over the last several years, DSHA has worked to communicate and market the benefits of the 
Downtown Development District program to a variety of interested stakeholders and partners, including 
private investors, property owners, local and state elected officials, and nonprofit agencies. The DDD 
program provides rebates of up to 20 percent for qualified property investments in selected downtown 
districts. The DDD program uses a small amount of state investment ($21.2 million) to leverage 
significant private investments ($370 million) to overcome barriers to development so that new market 
opportunities can be shifted back to the heart of Delaware’s communities, making them excellent places 
to live, work and play. The program goals include: 

o Spur private capital investment in commercial business districts and other neighborhoods; 
o Stimulate job growth and improve the commercial vitality of districts; 
o Help build a stable community of long term residents by improving housing opportunities; and  
o Assist municipalities in strengthening neighborhoods while harnessing the attraction that vibrant 

downtowns hold for talented people, innovative small businesses, and residents from all walks of 
life.  
 

More than 50 different private investment groups have accessed the DDD rebate program in eight 
districts, and DSHA holds or supports a revolving series of public events celebrating the success of the 
investments. Communicating these successes outside of on-the-ground events, however, can be a 
challenge, as the flow of projects and the need to update and print hard-copy materials creates a 
resource drag on DSHA staff. We thus created a partnership to develop the DDD StoryMap, an 
interactive communications tool that is helping us reach audiences to tell this success story. 

• AN INNOVATIVE INITIATIVE 

Telling a story about a particular project or a single community is simple. Communicating details about a 
statewide program in eight geographically dispersed communities, each with its own individual 
characteristics and issues, posed a challenge. Traditional tools of static maps, photos and fact sheets 
can’t always tell the whole dynamic story of community revitalization, and updating them can be a time-
consuming and resource-intensive process.  

The StoryMap was created to show the public, members of the General Assembly, and key stakeholders 
where investments are occurring and how many new projects are being constructed in each local 
district. The visual demonstration of the program’s effectiveness and impact helps make the case for 
continued funding and support of this state-funded program. We used the interactive map features 
developed by the University of Delaware staff to allow for deep dives into each community, creating a 
new tool that allows for instant visualization and immediate updates. 
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• A REPLICABLE PROGRAM 

This mapping system is replicable by any HFA or community development partner that wants to explore 
alternative visualization and storytelling tools. While there are existing open source mapping tools, none 
provided the capability we needed or were not compatible with our existing software. We thus 
partnered with mapping experts from the University of Delaware to provide that technical expertise and 
establish the framework for future updates. Similar partnerships with university departments of 
geography, GIS, or public administration are available around the country for other HFAs to explore. 

• REACHING TARGETED AUDIENCES 

The StoryMap has been a useful communications tool. From its launch in February 2018 to the end of 
May 2018, the StoryMap has been viewed almost 2,000 times, or about 500 pageviews per month. The 
StoryMap is highlighted on and linked to from multiple websites, including those of DSHA; the Office of 
State Planning Coordination; ESRI’s GIS StoryMap Gallery; and the University of Delaware’s Institute of 
Public Administration’s Complete Communities Planning Toolbox. It will also be showcased at the next 
Delaware American Planning Association chapter conference in October 2018. DSHA also included the 
StoryMap as a helpful resource for a reporter with the state’s largest newspaper working on an in-depth 
enterprise article about the Downtown Development District Program in spring 2018. 

• ACHIEVE MEASURABLE RESULTS 

From its launch in February 2018 to the end of May 2018, the StoryMap has been viewed almost 2,000 
times, or about 500 pageviews a month. While a hard audience target was not established at the outset 
for this new initiative, those numbers have far exceeded our expected interest levels. 

• PROVIDING BENEFITS THAT OUTWEIGH COSTS 

The StoryMap is a living communications tool that DSHA can expand, customize and update at will; use 
in trainings and workshops for new elected officials, community leaders, business executives, and 
investors to explain the workings of the program; showcase at public presentations and outreach 
opportunities explaining the local impact of the investments; and use in responding media inquiries to 
instantly highlight a local district’s projects completed or in the pipeline. It is always available 24/7 for 
anyone to use; it can replace the time-consuming process of updating hard-copy reference maps 
multiple times each year; and it uses interactive mapping tools that online audiences are already used to 
navigating. Those benefits all outweigh the initial $7,450 investment. 

• DEMONSTRATING EFFECTIVE USE OF RESOURCES 

The StoryMap was developed as a partnership between DSHA, the University of Delaware’s Institute for 
Public Administration, and the Delaware Office of State Planning Coordination. DSHA and OSPC provided 
the project and program data for UD to design and format the StoryMap, at a total cost of $7,450. The 
site was developed quickly, with the contract opened in September 2017 and the site launching in 
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February 2018. The StoryMap utilizes software that DSHA already uses for mapping and data analysis 
purposes. With the basic framework established, it can be updated easily when each new round of 
projects is announced and serve as an evergreen communications tool for years to come. It supplements 
and complements the existing marketing and outreach around the Downtown Development District 
initiative, which includes media outreach, advertising, and events.  

• ACHIEVING STRATEGIC OBJECTIVES 

DSHA’s strategic plan, updated in the fall of 2017, includes developing specific communications 
mechanisms to help tell the story of the Downtown Development District program and highlight its 
successes. The StoryMap is a very strong tool in our toolbox, combining online access, interactive 
functionality, photos and district-specific information in a versatile and instantly-updatable application 
that will continue to allow us to reach broader audiences and build awareness of and support for the 
DDD program. 
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VISUAL AIDS 

The following images are screenshots from the StoryMap, providing both an overview and specific 
examples of the detail and imagery that the tool showcases to the public and stakeholders. 

Homepage: A state map orienting visitors to the site and explaining the purposes of the program. The 
header features links to each sub-page for a specific Downtown Development District. 
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District Page: As an example, the Dover district page showcases the various projects using both a map-
based pin system and an image-based scrollbar. 
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Close Up: Clicking on an individual pin or image slider brings up a larger project photo, either in progress 
or after completion, along with the address and pertinent details about the DDD project. 
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District Background: Each district page highlights details about the municipality and its characteristics 
and strengths. 
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Image Sliders: The sliders at the bottom of each district page provide another navigation tool to explore 
the district’s projects. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Delaware State Housing Authority 
Category: Communications: Creative Media 

Entry: Downtown Development StoryMap 
 
 
Additional Resources: This tab on the navigation bar links to program guidelines, other state incentives, 
and the annual report, as well as an Adobe Spark page which highlights the local district incentives. 
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