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2016 NCSHA Annual Awards for Program Excellence 
Wisconsin Housing and Economic Development Authority (WHEDA) 
Management Innovation | Operations 
WHEDA Strategic Reinvention Plan 
 
Background 
 
In 2017, the Wisconsin Housing and Economic Development Authority (WHEDA) will celebrate 45 years 
of supplying safe, affordable housing.  Along with being a leader on the affordable housing front, 
WHEDA also has been successful for over 30 years in economic development.  Spring 2016, WHEDA’s 
leadership team set forth on a bold and achievable strategic reinvention plan with housing as the driver 
for new job creation and anti-poverty initiatives. 
 

Strategic reinvention plan vision statement:  WHEDA will expand homeownership, 
increase housing independence, and assist in revitalizing communities while continuing 
to grow and preserve affordable housing. 

 
Strategic approach 
 
Housing continues to be the cornerstone for building successful communities.  Affordable housing 
creates a stable environment to build families, lives, homes and businesses.  WHEDA has identified 
several key Wisconsin trends that are resulting in housing gaps that need to be addressed: 

• Replacement of old housing stock that is obsolete 
• Supportive housing for the elderly and persons with disabilities 
• Affordable housing options for communities with high job growth  
• Innovative living solutions for persons that are homeless or at risk of homelessness   

The static nature of federal housing programs coupled with ongoing budget pressures in Washington, 
drive the need for new housing solutions to be established at the state level.  But, to be successful, 
WHEDA will need to bring innovative programs to market in concert with other state agencies, 
employers, institutions and foundations.   
 
Through its strategic reinvention plan, WHEDA intends to improve housing and economic prospects for 
thousands of Wisconsinites. This strategic approach leverages WHEDA’s unique capacity and founding 
principles of:  economic growth, family well-being, financial stability and community development.  
Furthermore, WHEDA will use its successful track record to mobilize, combine, weave and synergize 
multiple capital sources and subsidy to deliver new property-based solutions.  Finally, the approach 
establishes a methodology for WHEDA to meet it strategic vision through 2020.  Please see the attached 
presentation and strategic matrix for more detail. 
 
Summary 
 
With its strategic reinvention plan, WHEDA is well poised to identify housing gaps, design cross-silo 
program solutions, recruit appropriate allies to succeed and secure the Authority’s resources to make 
significant community impact.  For Wisconsin to thrive, both affordable housing and economic  
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development must work together.  To move Wisconsin forward, WHEDA will look away from 
Washington as a key source of funding.  Rather, it must leverage its financing with local leaders, 
businesses, agencies and other resources to improve homeownership and create housing independence 
now and for decades to come. 
 
Visual aids provided 

• WHEDA strategic reinvention plan presentation  
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WHEDA will expand homeownership, increase housing 
independence, and assist in revitalizing communities 

while continuing to grow and preserve affordable housing

Expand 
Homeownership 

Increase 
Housing 

Independence

Revitalize 
Communities

Grow and 
Preserve 

Affordable 
Housing
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Expand Homeownership 

Condo Lending 
(condo and 

assoc.)

Manufactured 
Housing 
Lending

Homestead 
Scholarship

Increase Housing 
Independence

Seniors with Services

Revitalize Communities Grow and Preserve Affordable Housing

Rural Housing 
Solution (202, 

515)

Living Main Street

Employer Driven Workforce Housing

Graduating 
from public 

housing

Veteran’s Re-entry Campus

Formerly Incarcerated Re-entry Campus

Supportive Housing for Chronically Homeless

Supportive Housing for Disabled

SF Home 
Loans *

Easy Close 
Loans and 

MCC *

SF Home 
Improvement 

Loans

HUD 811 *New Markets 
Tax Credits *

Participation 
Lending

Loan 
Guarantees

Transform 
Milwaukee

Low-Income 
Housing Tax 

Credits *

MF Loan 
Products

Housing 
Voucher 

Programs

Veterans 
Program 

(VALOR) *

8Programs in green are currently in WHEDA’s portfolio
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