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2017 NCSHA Annual Awards for Program Excellence 
Wisconsin Housing and Economic Development Authority (WHEDA) 
Management Innovation | Technology 
Find a WHEDA Lender Web Application 
 
Overview 
 
WHEDA’s Find a Lender web app helps potential home buyers find a participating lender in their 
community. It is one of the first steps in getting a WHEDA mortgage. The old version of the web app was 
outdated and difficult to use. The link to the app would send a user away from wheda.com to an 
application site with a completely different color scheme and design. Furthermore, the application 
wasn’t mobile compatible.  Currently over 80% of WHEDA web traffic which is generated from mobile 
devices. 
 
Design Goals 

A tool is only helpful if it can be effectively used. The old web app was not user friendly and did not fit 
WHEDA brand standards.  The primarily goal for the redesigning the Find a Lender App was usability and 
making sure all content was up-to-date.  Key project requirements also included a clean, modern 
interface, contained within our primary website that conformed to our current brand identity.  
 
The Marketing team worked with the IT and the Single Family teams to determine what information 
users were looking for, what platforms (Windows, iPhone, Android, Mac, etc.) to support, and setup 
standards to maintain the app long-term.  
 
The web app used an innovative approach so that it could reside inside our website framework. This 
approached alleviated the need for users to leave wheda.com to access the application.  An iframe to 
display the app was used so that it could be maintained by our internal web developers, but still have 
full access to our website headers, menus and navigation.  
 
Usability Testing 
 
The internal web developers worked with our web designer to create a prototype version of the app, 
and began testing its usability. The tests gave subjects a list of tasks to accomplish, generated from real-
world usage from various types of users for the app.  
 
Using an app called Viewport (which is free on the Mac App Store), each testing session was recorded, 
capturing both the screen, and the participant. This helped revise the design, and introduce key features 
that were missing from the old version, including a reset button, and the preference to see all programs 
offered as a “yes/no” for every lending partner. 
 
As new features were incorporated, new subjects tested the app, eventually leading to the final design 
and implementation of the app.  
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Results 
 
The web app was updated within a short timetable. The process started in February 2017 with a goal of 
having the app in place ahead of the 2017 spring consumer home buying campaign. The project was 
completed ahead of schedule with the new version of the app being launched on March 17, 2017. 
 
App usage has more than doubled since the launch. Additionally, the bounce rate (the percentage of 
users who access a page and then immediately leave) fell from 60% of users to 7% of users. 
 
The scope, development and execution of the new Find a Lender App was completed using all internal 
resources. 
 
The immediate benefit of updating the Find a Lender app has been dramatically increased traffic, but 
WHEDA also starting to see a corresponding increase in lender contact and mortgages closed, as our 
Single Family team is set for a record year. 
 
Summary 
 
Potential home buyers now have a new, easy-to-use Find a WHEDA lender web application that resides 
within wheda.com.  The new, mobile compatible tool has become a vital resource for our housing 
partners as well as home buyers.  Further, the project has created a new internal process and standard 
for future web application updates on wheda.com. 
 
Visual aids provided 
 
The attached provides screen shots of the old application vs. the new application. 
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