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Rent Reform Microsite
Overview

For more than 40 years, Alaska Housing Finance Corporation (AHFC) has been on a mission to give Alaska
residents access to safe, quality and affordable housing. The corporation provides home mortgages, a variety of
loans, tax credits and other programs that support public housing, senior housing, and energy efficiency
measures. Created and governed by Alaska statutes, AHFC has offices in 16 communities.

AHFC’s Public Housing division is just one of 39 Moving to Work agencies across the country. In response to a
requirement to increase program efficiency, the division chose to adjust the way it administers its housing
assistance. Dubbed “Rent Reform”, the goal was to make families seeking public housing simpler, provide more
assistance to more Alaskans who need it, and to empower work-able participating families to become financially
independent.

Rent Reform has practical implications for two distinct audiences: those who are able to work, and those who are
elderly or have a disability. For those able to work, AHFC is going to reduce the amount of financial assistance
provided gradually over a period of five years; however, they will receive more case management and tools to
help families become financially independent. These participants became part of the “Step” program. For the
senior group and those with disabilities, AHFC simplified the formula it used to calculate rent owed by
eliminating income deductions. AHFC called the program targeting this audience, “Classic”.

While convenience came as a result of a simpler formula, some participants would see an increase in rent owed;
and therefore, audiences had to be clearly identified and program changes had to be communicated clearly and
in a very sensitive manner.

Initial Concepts to Execution

AHFC developed a microsite, http://rentreform.ahfc.us/ that served to clearly and delicately communicate
program changes. The site clearly delineates information for participants in each program, Step or Classic, and
includes a page of Frequently Asked Questions.

Target Audiences

* Public housing participants who are work-able adults
* Public housing participants who are senior citizens or live with disabilities.
* Local media

Content
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The Rent Reform microsite was designed to portray complicated information in a concise, reassuring and
approachable manner. Its simple organization ensures that audiences are easily able to self-identify which
program they fall into and access information most important to them. Its straightforward and clean layout helps
avoid a bureaucratic feel, while its images and tone remain upbeat and informative.

Results

Since the microsite launched in November 2013, it has consistently attracted several hundred visits per month.
By April 2014, the number of average pages viewed has increased, as well as session duration. We interpret this
to mean that people are increasingly engaged as the program changes took effect starting in April. Anecdotally,
AHFC has received positive feedback on the clarity of the information portrayed. It has become a resource for
local media in understanding how public housing program policies will affect participants but more importantly,
while AHFC’s rent reform initiative was widely reported on, it was done so in a factual manner and did not
sensationalize what could have resulted in very negative stories about the agency’s program management.
Instead, it helped to elevate a statewide conversation about the struggles families face and the need for even
more affordable housing.
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QUESTIONS?

AlaSk& Call 855-686-3751,
907-586-3751 (Juneau),

HouSing e I | e O r I I . or email us at

FINANCE CORPORATION rentreform@ahfc.us.

Welcome.

The goal of Rent Reform is to make the
public housing process much simpler,
to provide assistance to even more
qualifying Alaskans, and to empower
families to become independent.
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Rent Reform

One of our most important jobs here at AHFC is to provide housing opportunities to all Alaskans. However, over the last few
years, our supply of affordable housing has not kept up with the growing demand. While federal assistance is decreasing,
families are staying longer than they were a decade ago, and for every unit available, there are four additional families seeking

assistance.

AHFC developed our rent reform programs based on an in-depth understanding of the housing needs that are unique to Alaska
and an extensive study of the most successful housing programs in the nation. Our goal is to make the process simpler for
Alaskans, to provide assistance to more Alaskans who need it, and to empower families in our program to become financially

independent.
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