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Summary 
Rhode Island Housing recently launched our new WaitListCheck, an automated system that allows 
families to apply for Project Based Voucher assistance and check their status on the wait list through an 
automated system. As of June 11, 2012, at 11 a.m., applicants have been able to use this new service by 
visiting www.rhodeislandhousing.org.  
 
The Project Based Voucher (PBV) Program provides low- and moderate-income households with 
monthly rental assistance. However, PBV assistance is tied to particular units rather than to the tenant. 
Rhode Island Housing administers PBV assistance for 312 units in 20 privately-owned rental properties 
in Rhode Island. 
 
HUD issued a notice on September 20, 2011, reminding PHAs that applicants for PBV units must be 
selected from the PHA’s waiting list. Prior to the launch of our new WaitListCheck, waiting lists for the 
program were maintained in different formats based on the various developments’ tenant selection 
criteria. The new automated system allows us to be able to have a standardized format of accepting 
applications for all our Project Based developments. With this new automated system, it is easier for 
applicants and those already on wait lists to apply online and check their status. They can now check on 
their wait list status and apply at any time, any day of the week online through a secure server. 
Additionally, applicants can call a dedicated telephone line to check their status if they do not have 
access to a computer. We also allow applicants to come in and meet with our staff who can help them 
with their application and status updates. We currently have 20 developments with project-based wait 
lists.  
 
New Technology 
WaitListCheck is an automated website and toll-free telephone inquiry system that provides waiting list 
status information to housing applicants. WaitListCheck is part of the HAPPY software Housing Pro 
suite. Housing Pro has been utilized by Rhode Island Housing since 2010 so it made sense to expand 
and incorporate the functionality of this module to capture and report back applicant information.  
 
To implement WaitListCheck, URL’s needed to be set up for the Preliminary Application entry site as 
well as the site for applicants to check their status. The system was configured to our specific needs 
such as Login Method (applicant authentication) when checking status, messages and instructions in 
both English and Spanish. Waiting lists were set up; the WaitListCheck system provides automated 
control over waiting list open availability timeframe and provides the ability to control eligibility and 
preference questions at time of application.   
 
The administration functionality of WaitListCheck provides the ability to review the status of waiting 
list applications through reports and activity logs for both the website and phone system. 
 
Those staff members identified as administrators of WaitListCheck were trained on configuring agency 
settings, maintaining the waiting lists and user profiles. Program representatives reviewed the process of 
submitting the preliminary application, online and phone status checking. They were trained to answer 
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applicant questions regarding the process. Training was also provided for those staff members 
responsible for reviewing the applications and determining eligibility.    
 
How it Works 
As of June 11, 2012, at 11 a.m., applicants have been able to use this new service by visiting 
www.rhodeislandhousing.org and clicking on “For Renters.”  Then they click on “Project Based 
Voucher (PBV) Program” and sign up to be able to check their status by clicking on “Check Status” or 
completing a new application by clicking on “Apply Here.” Applicants are then redirected to a website 
to complete one or more online applications. A drop-down menu lists the available rental properties 
and provides access to an application for each. Applicants then review the eligibility requirements for 
these properties before submitting their application(s).  Applicants have the ability to apply to as many 
waiting lists as they choose to without having to re-enter their application data. 
 
In order for the applicants to check their status, they need to enter their year of birth and a password 
assigned to them. Applicants are also able to check their status by calling our automated voice response 
number at 1-877-567-1487. 
 
Once a new applicant submits their application, our Occupancy Specialist reviews the application and if 
nothing needs to be verified, the applicant is automatically entered onto the wait list. If the application 
requires verification, the information will be gathered and then submitted. With our new system, it 
takes no longer than 24 hours for the information to be uploaded. 
 
Benefits  
The new system has the following benefits to both our staff, property managers and to the people we 
serve: 
 Reduction of time spent on answering phone calls and inquiries from individuals wanting to know 

where they are on the wait list frees up our staff time to focus on other issues. 
 
 Now that we maintain and manage all the PHA lists, it frees up property management time as we 

now manage and maintain the lists onsite at HFA offices. We were able to streamline the process 
by taking over the wait lists of all of the developments. Applicants no longer need to contact each 
development to get on a wait list; they can sign up for all of the wait lists in one place.  

 
 The other major benefit to this new system is that it gives the applicant control and helps them 

better prepare for both the wait and to keep them updated as they move toward the top of the 
list(s).  

 
 Additionally, applicants now only need to fill out one application but are able to apply to as many 

developments as are currently open.  
 
Outreach and Education 
As part of our outreach to individuals currently on wait lists and to those who might be interested in 
applying, we undertook a comprehensive outreach and education effort to both property managers and 
applicants. Letters were sent to all individuals currently on waiting lists to provide them with the 
information on the new system. As we had about 1,200 people on the general wait list, we needed to 
ensure they received the information about the new system and sent a total of three letters to each 
person. Additionally, we communicated with all property managers/management companies via hard 
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copy letter and e-blasts to ensure they understood the goals of the new system, how to utilize the 
system and our new role in maintaining and managing the list(s). 
 
Results 
Since the launch of the new system, we have received 226 applications online and 189 people have 
checked their status utilizing the phone system. The number of calls our staff receives regarding wait 
lists has decreased dramatically. We are one of the first HFAs to use this system. 
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