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The Challenge 
The headlines are everywhere: wait list openings draw record crowds, requiring applicants to visit far‐
flung housing authorities to stand in line for hours (and longer) to submit applications for precious 
vouchers. And in instances where Public Housing Authorities offer online applications, they may utilize 
different systems and applicants need to submit more than one application when applying for different 
wait lists. With so many agencies maintaining their own wait lists and so many variations between them, 
applicants struggle to gain an accurate understanding of where they are on “the list.” And all of this is 
happening when renter cost burdens are at historic highs and those vouchers are more precious than 
ever. For RI Housing, which acts as a PHA in 15 municipalities who do not have their own PHA, and 
serves as administrator of rental programs within the state, finding an effective solution to these issues 
has been at the top of our strategic goals list for many years.  
 
The Solution 
Recognizing these inefficiencies, RI Housing began a year‐long effort to bring together the two largest 
Public Housing Authorities in the state – Rhode Island Housing and the Providence Housing Authority – 
to jointly open their respective wait lists to the general public. In order to do so, we had to develop a 
joint online wait list portal for applicants that had the capacity to handle a large volume of applications, 
adaptability to mobile devices, flexibility to meet the business needs of both agencies (such as 
differences in preferences).  
 
Background 
The Providence Housing Authority had not opened its wait list since the 1990s, and RI Housing had not 
opened ours to the general public since 2004. Much had changed over those years, but unfortunately, 
not in how wait list applications were accepted or how applicants could access and update their status 
on the list and their contact information and eligibility criteria. Thus began the effort to develop a 
system that could: 

 Serve two largest PHAs in the state and build the platform for a centralized wait list system for 
the entire state 

 Take the first step towards a centralized wait list by collecting applications in a single, online 
portal 

 Eliminate lines and long waits for applicants and congestion at our main office 

 Reduce administrative burdens we have had on the past with waiting list openings  

 Allow for online applications that also provide up‐to‐date information on applicants, status on 
wait lists (putting control in applicants’ hands as relates to checking status on list(s) and 
updating information) 

 Reduce administrative staff time 

 Provide greater accessibility to broader range of residents  

 Provide PHAs with up‐to‐date information on applicants and assessment of true need within the 
state 

 
A New Way of Doing Things 
RI Housing knew that vouchers allowing families to lease an apartment or home they otherwise couldn't 
afford would be in high demand and could be cause for highly chaotic and distressing situations. 
Remembering that last time the PHA opened their wait list, people lined up for blocks in freezing 
weather, it was our goal to get housing to the people who needed it most without significantly 
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inconveniencing or endangering anyone, and with minimal disruption to clients, partner organizations 
and the agency’s own internal operations.  
 
It was also our goal to be the first state with a centralized wait list and the 2016 joint opening was the 
first step towards this goal. In a state as small as Rhode Island, a centralized wait list would be a much 
more efficient way to meet the housing needs of our residents. Wait list openings are very challenging 
for both PHA staff and applicants and the creation of a centralized wait list would change this drastically.  
 
RI Housing issued a Request for Proposals (RFP) for a new software vendor with the capacity to handle 
the needs of both PHAs as well as for the planned centralized wait list. Following weeks of training for 
both RI Housing and PHA staff, creation of a communications plan, and coordination of partner agencies, 
we opened the online wait list in November 2016. 
 
Since selection from the wait list was by lottery, the applications were submitted online, and providers 
and clients were prepared for the opening, we did not experience any lines of clients trying to submit 
applications or any disruption to our services due to the opening. With very few paper applications 
submitted, almost all data collected was electronic digital, reducing the margin of error in interpretation 
of handwriting or omission of information.    
 
Outcomes 
When RI Housing opened its Housing Choice Voucher Program (“Section 8”) wait list in 2016, it was the 
first time in 12 years. With careful planning and innovation, we exceeded our strategic goals for the 
opening. Our partnerships, innovative strategies and use of technology resulted in a wait list opening 
of unprecedented ease and success.   
 
As the wait lists were open for several days, the new system allowed us to have “real time” data to 
share with partners and PHA staff to track how the opening was working and assess any needs. The new 
system allows us to access data on all applicants and begin utilizing the data almost immediately. Not 
only did it reduce staff hours, it reduced the amount of time overall for both agencies to have data on 
hand to ensure a smooth process for the lottery system and outreach and follow up to those selected.  
 
The processes we have developed are replicable and scalable for the coming efforts to launch a 
statewide centralized waiting list, which will not only bring these efficiencies statewide, but will 
significantly increase housing choice for families, reduce wait times, increase the pool of available 
units.   
 
Measurable Improvements: New system has helped with Compliance and Accountability as applicants 
no longer required to submit updates to list in hard copy format, requiring staff to enter manually; 
new system reduces staff time, and number of potential errors with inputting of data. To date, more 
than 1,000 updates from applicants have been made via the new system, saving countless hours in staff 
time and also ensuring that applicants are more likely to remain on the list during future yearly updates. 
 
Innovative: By bringing together the two largest PHAs in the state using one portal for applications, 
we’ve developed a platform for the creation of a statewide centralized wait list. The effort is an 
effective use of technological advancements and reflects the use of technology for applications and 
availability of smartphones for the general public. Stats from the opening show that 60% of applications 
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were submitted through Smartphones, illustrating the need for wait list portals to be online and 
reflecting  how people conduct business/communicate in 2017. 
 
Effective Use of Resources: By jointly opening our wait lists, staff from both PHAs could open the lists on 
the same date, utilizing the same messaging and outreach and same registration/online portal.  
 
Benefits vs Costs: New system has already resulted in significant reduction in staff time for both PHAs.  
PHAs will continue to experience reduction in administrative time on an ongoing basis.  Additionally, by 
partnering with the Providence Housing Authority and utilizing this same system for the opening of a 
statewide, centralized list, we will see considerable cost savings overtime.  The state has also approved 
funding to help defray the cost of one‐time software expenses as the goal of a central list is shared by 
PHAs and state leadership.  
 
Replicable:  The success of this wait list opening and partnership of the state’s two largest PHAs is a 
model for other states to utilize in their efforts to improve wait list openings and operations.  
 
Achieve Strategic Objectives: New system and process avoided pitfalls of previous openings: long lines, 
disorganization, replaced with clear communications message, in sync with PHA and a simple application 
process for applicants. PHAs now have accurate data on their wait lists to make future strategic 
decisions. Additionally, the improved wait list portal achieves other goals such as increasing voucher 
utilization rates and housing more families and reducing homelessness. 
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Palm Card in English and Spanish  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The new applicant portal generates robust data and statistics:  



  



  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The new user-friendly online portal that makes it easy for applicants to apply, check status 

and update their information. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





Opening of Providence Housing Authority’s and 
Rhode Island Housing’s  

Housing Choice Voucher Program  
Waitlist  

 
 
The Providence Housing Authority and Rhode Island Housing are pleased to announce the joint 
opening of their Waiting List for housing assistance under the Housing Choice Voucher Program 
(Section 8 rental assistance) for all families and individuals.  
 
HOW? Applications will only be accepted online. Applications must be completed and 

submitted electronically on Rhode Island Housing’s website at 
www.rhodeislandhousing.org.  The Providence Housing Authority and Rhode Island 
Housing WILL NOT accept or process any application that is faxed, e-mailed or hand 
delivered to the agency.   

 
Selection from the Waiting List will be by lottery.  Date and time of application will 
not be considered.   
 

WHEN? Applications can be submitted online through our websites starting on November 
11, 2016 at 12:01 AM through 11:59 PM on November 16, 2016.  Applications will 
only be accepted during this time period.  You will not be able to submit an 
electronic application after 11:59 PM on November 16, 2016. 

 
WHO? Anyone who is interested in submitting an application and who falls within the 

program income limits is eligible to apply. The income limits are attached.  
 
 

Applying for Assistance 
 

If you are interested in applying for housing assistance you must complete and submit an 
application online through Rhode Island Housing website at www.rhodeislandhousing.org.  When 
the waiting list opens, you will be able to click on a link (step 3 on the step-by-step guide on how to 
apply) which will take you to a page with additional information and a link to the application. This 
link will not be available until the wait list opens at 12:01 AM on November 11, 2016. 
 
Applying online is easy and can be done using a computer, tablet or smart phone. In order to 
submit an application you will be asked to create an online account. This will require you have a 
valid email address. Once your application has been successfully submitted, a confirmation email 
will be sent to you.  

 

http://www.rhodeislandhousing.org/


How to Submit an Application Online 
 

1. On any internet-capable computer, open your web browser to its home page. (ex: 
Chrome, Internet Explorer, Firefox) 

2. In the address bar (also known as the search bar), 
enter www.rhodeislandhousing.org which will take you to the Rhode Island Housing 
home page. 

3. Once the home page has loaded, click on the “Section 8 HCVP Application” button to be 
directed to the application. Here is an example of the image: 
 

Web link:    
 

4. You will be redirected to our landing page. 
a. Please read through this page carefully. Information about what preferences Rhode 

Island Housing and Providence Housing Authority will use when selecting 
applicants, as well as information and answers to frequently asked questions have 
been posted here for your convenience. Once you are ready to submit an 
application, click on “APPLY HERE.”  

5. The following page will read “You are now leaving the Rhode Island Housing website”. To 
submit an application, click the “continue” button to be redirected to the application host 
website.  

 
If you require assistance or need access to a computer you may go to any of the sites identified 
below during the hours shown and assistance will be available to you. 

Satellite Sites List 
 

Organization Address Times Available to Assist 

Access RI (House of Hope CDC) 185 Dexter Street, Pawtucket November 15 and 16 from: 
1:00 PM – 4:00 PM 

Amos House 460 Pine Street, Providence November 14, 15, and 16 From: 
9:00 AM – 12:00 PM 

Boys and Girls Club – Fox Point 90 Ives Street, Providence November 15: From 10:00 AM – 
1:00 PM 

Boys and Girls Club – Southside 1 Louisa Street, Providence November 14: From 10:00 AM – 
1:00 PM 

Boys and Girls Club - Wanskuck 550 Branch Avenue, Providence November 16: From 10:00 AM – 
1:00 PM 

Church Community Housing 50 Washington Square, Newport November 14, 15 and 16: From 
9:00 AM – 3:00 PM 

Codac Behavioral Health Care 349 Huntington Avenue, 
Providence 

November 14, 15 and 16 From: 
5:30 AM – 12:30 PM 

 
Community Action Partnership 

 
518 Hartford Avenue, 

 
November 16: From 9:00 AM – 

http://www.rhodeislandhousing.org/


of Providence Providence 4:00 PM 
Community Action Partnership 
of Providence – Elmwood 
Community Center 

85 Atlantic Avenue, Providence 
November 14:  From 1:00 PM – 
4:00 PM &November 15: From 
9:00 AM – 1:00PM  

Community Care Alliance – 
Woonsocket Family Shelter 176 Sayles Street, Woonsocket 

November 14: From 10:00 AM – 
1:00 PM 
November 15 and 16: From 1:00 
PM – 4:30 PM 

Crossroads RI (rear entrance) 160 Broad Street, Providence 
November 14, 15 and 16 From: 
10:00 AM – 12:00 PM and 
1:00PM – 3 PM  

East Bay Community Action 
Program (EBCAP) 

100 Bullocks Point Avenue, East 
Providence 

November 15: From 8:00 AM – 
12:00 PM  

Glocester Public Library  1137 Putnam Pike, Chepachet November 15: From  
10:30 AM – 1:00 PM 

House of Hope CDC (main) 3188 Post Road, Warwick November 14 and 15: From  
8:00 AM – 4:00 PM 

Kingstown Crossings 11 Merrill Lane, North Kingstown November 14, 15 and 16: From 
9:00 AM – 4:00 PM 

McAuley Village 325 Niagara Street, Providence November 14, 15 and 16: From 
9:00 AM – 4:00 PM 

One Neighborhood Builders 66 Chaffee Street, Providence November 14, 15 and 16: From 
9:00 AM – 5:00 PM 

Pawtucket Housing Authority 214 Roosevelt Avenue, 
Pawtucket 

November 15: From 8:30 AM – 
4:00 PM 

Progreso Latino  626 Broad Street, Central Falls November 14, 15 and 16: From 
12:00 PM – 2:00 PM 

Rhode Island Public Defenders 
Office  

Garrahy Judicial Complex, 
1 Dorrance Plaza, 1st FL, 
Providence 

November 16: From 10:00 AM – 
4:00 PM 

North Scituate Public Library 606 West Greenville Road, 
Scituate 

November 14: From 1:00 PM – 
7:00 PM 

WARM Shelter 56 Spruce Street, Westerly November 14, 15 and 16: From 
9:00 AM – 1:00 PM 

Providence In-town Church 
Association 15 Hayes Street, Providence November 14, 15, & 16: From 

11:00 AM – 2:00 PM 

Providence Public Library 150 Empire Street, Providence 
3rd Floor Conference Room 

November 14: From 12:30 PM – 
4:00 PM & November 15: From 
9:30 AM – 12:00 PM 

 
 
 
 
 
 
 
 



Preferences Available for Applicants  
 

The Providence Housing Authority and Rhode Island Housing have each designated their own 
preferences for applicants. These preferences will allow qualified applicants to move higher on 
the waiting list, or in some cases, to make it onto the waiting list.  
 
The following are the Preferences for the Providence Housing Authority: 
 
VICTIMS OF DOMESTIC VIOLENCE (2 POINTS) 
 
A victim of an act(s) of domestic violence, dating violence or stalking  

a. Verification of a claimed incident(s) of actual or threatened domestic violence, dating 
violence or stalking must be provided in one of the following three ways: 

1. Approved Certification (Form HUD 50066) which must include the name of the 
perpetrator. 

2. Police or Court Record and the PHA’s VAWA Certification Form. 
3. Certification by the victims’ service provider, attorney or a medical professional. 

 
RHODE ISLAND RESIDENT PREFERENCE (1 POINT) 
 
An applicant who is living or working in the State of Rhode Island. 
 
The following are the Preferences for Rhode Island Housing:  
 
HOMELESS FAMILIES AND INDIVIDUALS (1500 POINTS): 
 
An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 
 

• An individual or family living in a supervised publicly or privately operated shelter 
designated to provide temporary living arrangements (including congregate shelters, and 
transitional housing); A person living from home to home or “couch surfing” does not 
qualify under this preference  

 
In order to confirm that individuals/families qualify under this definition, the PHA may verify the 
homeless status of the family/individual with Rhode Island’s Homeless Management Information 
System (HMIS) and will request that family/individuals provide a letter from the 
shelter/institution to verify homelessness status. 
 
 
 
 
 
 
 
 



RESIDENCY PREFERENCE (500 POINTS): 
 
This preference is for families who live or work in the jurisdiction of the PHA. 
 
In order to verify that an applicant is a resident, the PHA will require a minimum of two (2) of the 
following documents: rent receipts and lease, utility bills, employer or agency records, school 
records, drivers licenses, voters registration records, or credit report. 
 
Rhode Island Housing’s jurisdiction is: Barrington, Charlestown, Exeter, Foster, Gloucester, 
Hopkinton, Jamestown, Little Compton, Middletown, New Shoreham, North Kingstown, North 
Smithfield, Richmond, Scituate, and West Greenwich. 
 
VICTIMS OF DOMESTIC VIOLENCE (500 POINTS) 
 
Any individual or family who: 

a. Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, 
stalking, or other dangerous or life-threatening conditions that relate to violence 
against the individual or a family member, including a child, that has either taken place 
within the individual’s or family’s primary nighttime residence or has made the 
individual or family afraid to return to their primary nighttime residence; and 

b. Has no other residence; and 
c. Lacks the resources or support networks, e.g., family, friends, and faith- based or other 

social networks, to obtain other permanent housing. 
 

The PHA will require written verification from the police, a domestic violence social service 
agency, the court, and a public or private facility giving shelter and/or counseling to victims. The 
documentation must verify that the family has been displaced as a result of fleeing violence in 
the home or they are currently living in a situation where they are being subjected to or 
victimized by violence in the home, and identify when the actual or threatened physical violence 
against the applicant last occurred. The family must certify that the abuser will not be part of the 
household without the advance written approval of the PHA. 

 
RHODE ISLAND RESIDENT PREFERENCE (200 POINTS): 
 
For families who live in the state of Rhode Island. 

 
In order to verify that an applicant is a resident, the PHA will require a minimum of two (2) of 
the following documents: rent receipts and lease, utility bills, employer or agency records, school 
records, driver’s license, voter registration, or credit report. 

 
MONEY FOLLOWS THE PERSON (MFP) PREFERENCE AND INSTITUTIONAL SETTING TRANSITION 
PROGRAM PREFERENCE (200 POINTS): 
 
For people with disabilities who are transitioning from nursing homes or other institutional care 
into independent, community-based living. The person transitioning must be referred to the PHA 
by a care coordinator stating they qualify and will be provided with care coordination services 
for one (1) year. 



All applicants must also meet the eligibility criteria for the Housing Choice Voucher Program. 
 

Income Limits for Providence Housing Authority’s  
Housing Choice Voucher Program 

 
Number of Persons in Household  Income Limit  

  
 1      $25,500    

2      $29,150    
3      $32,800    
4      $36,400    

 5      $39,350    
   6      $42,250    

7      $45,150    
8      $48,050    
 
 
 

Income Limits for Rhode Island Housing’s  
Housing Choice Voucher Program 

 
Number of Persons in Household  Income Limit 

 

1      $31,550    
2      $36,050   

 3      $40,550   
 4      $45,050   
 5      $48,700   
 6      $52,300 

7      $55,900 
8      $59,500 
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