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RI Housing  
‘Vote Yes on 7’ $50 Million Housing Bond 

Legislative Advocacy Category: State Advocacy  

Facing a Crisis 
Rhode Island’s housing crisis didn’t end in 2013. Our state’s struggle has been belabored due to three 
converging factors:  

 Reduced Funding 

 Increased Demand 

 Lack of Affordability 
 
It was within this context that we joined forces with a broad coalition of housing partners, advocates, 
business owners and others to undertake a statewide campaign for the successful passage of a $50 
million Housing Bond. 
 

The Campaign 
Even before the General Assembly session began, RI Housing joined affordable housing advocates and 
the State’s Housing Resources Commission in calling for a new housing bond in the Governor’s FY17 
budget. That advocacy paid off with a $40 million Housing Opportunity Bond included in the 
Governor’s budget proposal which was increased to $50 million by the General Assembly: $40 million 
for the construction and preservation of affordable housing, and $10 million for blight remediation.  
 
Following the General Assembly session, the United Way of Rhode Island stepped up to lead the 
campaign and donated $50,000 to get things started. A steering committee was formed: RI Housing, RI 
LISC; Housing Network of Rhode Island; Rhode Island Coalition for the Homeless; Rhode Island Interfaith 
Coalition; Public Housing Association of Rhode Island; and HousingWorks RI at Roger Williams 
University. A campaign organizer and public relations firm were hired and strategy and fundraising 
began for the “Yes on 7” Campaign. The steering committee created a $150,000 fundraising goal which 
ultimately they exceeded – raising $161,800 dollars to support a successful campaign. 
 

Strategic and Coordinated Effort 
The successful campaign relied on seven overarching strategies in creating awareness of and support 
for the bond: 
1. Events – Multiple campaign events, attended by local, state and federal officials, including 

ribbon cuttings, ground breakings and ceremonial events, as well as key speaking opportunities 
and supporter engagement events across the state.   

2. Communications/Public Relations – Creation of key messaging for the event: “For Homes, For 
Jobs, For Rhode Island.”  This messaging was an integral part of all campaign strategies crafted 
to present housing as an important economic driver. 

3. Media Relations – Strategic placements of local media opportunities to highlight previous bond 
dollars being put to use, and to demonstrate the overwhelming need for the state to invest 
more money in housing. These strategies laid the groundwork for earned media coverage, 73 
stories in total! 

4. Digital and Social Media – Creation of a Facebook page (2,761 page likes), Twitter account, and 
a campaign website. All sites were used to share videos, success stories, messaging, supporter 
toolkits, showcase endorsements and campaign news.   

5. Campaign Collateral Materials – Comprehensive marketing materials were created, expanding 
on the same visual elements of a previous housing campaign, which was also number 7 on the 
ballot. This allowed the campaign to use the same marketing design, saving a significant amount 
of money.  
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6. Paid Media – Radio ads (649 radio buys reached 810,000 listeners); Digital banners on local
news websites; Print media and paid Facebook advertisements/promotions that along with
unpaid Facebook ads had more than 1,000,000 views.

7. Get out the Vote –  The campaign manager engaged Brown University steering committee
members and other volunteers to door knock across the state. On the day of the election,
advocates stood outside polling stations urging voters to “Vote Yes on 7!”

The campaign received endorsements from more than 40 organizations statewide, including non‐profits, 
chambers of commerce, trade organizations and a local union (see attached).  

The bond campaign relied heavily on social media, particularly Facebook, to get the word out. Three 
videos were made highlighting the three components of the campaign’s message: Homes, Jobs, and 
Rhode Island. The videos tell the story of the impact of previous housing bond on people and 
developments across the state. These videos were broadly distributed in paid sponsorship Facebook 
posts and via the broad coalition of supporters. The videos message housing as economic development 
and an asset to neighborhoods and communities, underlying the need for state funding to support the 
bond and thereby, support affordable housing.  

A Broad Coalition of Support 
The broad coalition of supporters and stakeholders meant the campaign connected with multiple 
industries and constituencies across the state while also utilizing these partnerships to spread the word 
in creative and meaningful ways. RI Housing used our role as the state housing finance agency to 
develop data that supported the need for increased state investment in housing, strengthened the 
public, private and nonprofit partnership that formed in support of the bond, and provided 
opportunities to advocate effectively for the bond.  

RI Housing’s work to support the campaign included: 
1. Projecting Housing Needs Report: During the 2016 session, RI Housing released a report

projecting the State’s housing needs over the next ten years. The report showed RI’s population
growing 3‐5% by 2025 and households growing even faster, resulting in the need for more than
35,000 housing units over the next ten years. The report also showed that almost all of these new
households will earn less than 120% of the median income. The report was cited extensively by
many partners during the campaign to place the bond on the ballot and in direct advocacy to
voters.

2. Comparison of State Investment in Housing: One of the most impactful and heavily used
graphics in the bond campaign was a graphic developed by RI Housing showing the investments
our New England neighbors are making in housing and homeless programs compared to RI. In
fiscal year 2016, RI invested $8.46 per capita spending on housing and homelessness, while
Massachusetts spent $99.72, and Connecticut spend $76.98. Effectively communicating this
disparity in investment was compelling during the bond campaign.

3. Participating in Working Group: RI Housing staff participated in the housing bond campaign
working group, which selected the consultant team and developed and implemented campaign
strategies.
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4. Facilitated Campaign Events: RI Housing worked with for profit and non‐profit housing partners 

to hold ribbon cuttings and groundbreakings across the state to raise support for the housing 
bond. In total, RI Housing helped organize and participated in 13 development‐related events in 
2016 attended by more than 25 local, state and federal elected officials. These events were 
critical in raising support for the bond, but also engaged elected officials at every level to build 
understanding and support for the developments we finance.  

 

Results 
The results paid off: On election day, the bond was approved with 58% of voters supporting the ballot 
measure and 25 out of 39 communities voting in favor. 

 
Building on the Momentum 
The passage of the Housing Bond was a great success, but only the first step in a long‐term effort to 
increase State investment in housing development. The United Way RI continues to convene the 
Steering Committee which is now focusing on coordinating statewide efforts to build awareness of the 
need for housing and to increase state investment in housing and homelessness programs.  
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Collateral Material  

Front and back of palm cards (in both English and Spanish): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

  

 

Printed materials 

included flyers, 

palm cards, lawn 

signs, t-shirts, even 

pumpkins! 

 



Supporter Toolkit:   

 



Endorsements/Broad Coalition of Support 
 
 
 

 
  



Digital Content  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Links to Videos 
http://yeson7ri.com/watch-our-yes-on-7-video-for-homes/ 
http://yeson7ri.com/watch-our-yes-on-7-video-for-homes-the-ortiz-family/ 
http://yeson7ri.com/nbc-10-business-lunch-building-new-housing-in-ri/ 
http://yeson7ri.com/watch-our-yes-on-7-video-for-jobs/ 
https://www.youtube.com/watch?v=7YJLLyj2mGU 
 
 
 

Links to Radio 
http://yeson7ri.com/listen-to-our-yes-on-7-radio-ads/ 
http://yeson7ri.com/watch-our-yes-on-7-video-homes-for-our-vets/ 
 
  

 
  

  
 

http://yeson7ri.com/watch-our-yes-on-7-video-for-jobs/
https://www.youtube.com/watch?v=7YJLLyj2mGU
http://yeson7ri.com/listen-to-our-yes-on-7-radio-ads/
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Editorial Support 

 

Over the past decade, Rhode Island has spent tens of millions of dollars to make housing affordable to 
people who otherwise would have been unable to buy a home or rent an apartment. 

In 2006, voters approved a $50 million bond to pay for the creation of income-restricted homes and 
apartments. In 2012, voters approved a second bond, for $25 million. 

Combined, those bonds helped to produce 1,943 housing units, and that is not the only investment 
Rhode Island made in this area. For more than a decade, the state also contributed several million 
dollars a year to a program that provides rental assistance to the poorest families. 

These efforts, while laudable, have not done enough. 

A study completed this year for Rhode Island Housing, a state agency that provides loans to buyers and 
invests in housing by selling tax-exempt bonds, found that the state will need at least 3,500 new housing 
units each year through 2025. Without them, many millennials and retirees will be priced out of the 
market. But as the study noted, this would require Rhode Island’s rate of housing production to more 
than triple. 

At the same time, the study also found that Rhode Island’s rental vacancy rate was 4.4 percent in 2015 
— far below the national rate of 6.7 percent, and a sign that high demand and low supply are pushing up 
rental costs. 

Clearly, more needs to be done, and we urge Rhode Islanders to vote yes on Question 7 on the Nov. 8 
ballot. If approved, this ballot question would allow the state to borrow $50 million. Most of that 
money, $40 million, would help to produce 800 housing units, while $10 million would help to address 
urban blight — renovating residential and commercial properties as well as public and community 
spaces. 

It’s important to note that while Rhode Island has spent tens of millions of dollars on housing, it is 
spending little compared to its neighbors. For the fiscal year that ended June 30, Connecticut spent 
$76.98 per capita to address housing needs and homelessness, and Massachusetts spent $99.72. Rhode 
Island spent a mere $8.46, according to the Rhode Island Housing report. 

It’s also important to note that housing production in Rhode Island has been last or second-to-last 
among the 50 states for more than a decade, according to the U.S. Census Bureau. That is not just 
because of the state’s small size. Numbers compiled by Rhode Island Housing show that in 2015, the 
state was last on a per capita basis. Rhode Island had 1,067 people for each building permit issued. The 
next lowest, at a distant 49th, was Illinois, at 660. 

Few needs are more basic than housing. Every person, every family, needs a place to live, and yet the 
numbers show Rhode Island isn’t meeting the need. The result: Many people cannot afford a place to 
live, or they are paying more than they can afford. This only hurts Rhode Island’s economy. A poor 
housing market raises red flags for businesses that might want to expand or relocate here. And, to the 
extent that Rhode Island’s economy does grow in the coming years, the shortage of housing will only get 
worse. 

Backers say passage of Question 7 would help the local economy in another way as well, by creating 
1,700 construction jobs and leveraging an additional $160 million in federal and private investment. 

All in all, there are many reasons to support Question 7. 



Website Navigation 
 

 

 



‘Get Involved’ Page 

 

 

 

 

 

 

 



Infographic Map 

 

 

 

 

 



Blog Posts 

                              

 

 

 



‘Get Out the Vote’ Events 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	2017 NCSHA Entry Form_Housing Bond
	NCSHA Legislative 2017 FINAL
	State Advocacy Attachments

	Entry title: 'Vote Yes on 7’ $50 Million Housing Bond
	Category: Legislative Advocacy Category
	Category name: State Advocacy 
	Entry Description: Strategic and coordinated campaign results in successful passage of $50 million state housing bond.
	HFA: RI Housing
	Contact Name: Mary Kate Harrington, Public Information Manager
	Phone: 401-450-1356
	Email: mharrington@rihousing.com
	Check Box 3 Visual Aids Yes: Off
	Check Box 5 Mailing Check: Off
	Check Box 4 Visual Aids No: Yes
	Check Box 6 Emailing CC Auth: Yes


