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For more than 10 years, Oklahoma Housing Finance Agency has offered an intranet called 
OHFANET as a resource to its 115 employees. The most recent version was designed as an 
internal static website that featured an alphabetical directory of links to forms, important 
documents (Ex. strategic plan and employee handbook), calendar dates (Ex. holidays and board 
meetings), and information about employee benefits (Ex. tuition reimbursement program).  
 
While the antiquated website did not have analytics, internal surveys revealed that employees 
rarely visited OHFANET and primarily only accessed it when they needed to access a form. 
Employees also shared that since the new content was not regularly added to the site, they saw 
no need to visit it regularly. For years OHFA’s Communications Team desired to redesign the 
intranet to make it a more useful, interactive and content rich website but cost was a barrier as 
solutions like Microsoft Sharepoint exceeded OHFA’s financial resources.  
 
However, with the availability of the free Wordpress platform, the Communication Team found 
an opportunity to redesign OHFANET to better serve the agency and its employees at a 
minimal cost. Using the Wordpress content management system would also make it possible to 
create an intranet that employees could access securely from home or outside of the office and 
to give publishing rights to certain employees outside of the Communications Team.  
 
The goal of redesigning OHFANET was to create a more useful and robust intranet for OHFA 
employees and to create new opportunities for employees to share information. Before starting 
the redesign process, a survey was emailed to employees to determine their current usage of 
the site and to determine the types of features they would find useful in the new site. The 
Communications Team also performed online research to learn industry best practices 
regarding intranets and how internal wikis can be used as a knowledge sharing tool.  
 
The utilization of the Wordpress platform for the redesign kept costs extremely low. A 
Wordpress plugin called SimpleIntranet ($295) was purchased that contained many built-in 
features such as an employee directory, events calendar, organizational chart, upcoming 
birthdays display, and a wiki. A Wordpress website template ($35) was purchased so the 
creation of a custom website would not be necessary. Besides staff time, the only other 
additional expense was the $100 paid to a developer to fix an error with the drop-down menus 
for a total out-of-pocket expense of $430. 
 
The new intranet allows employees to quickly find recently posted information on the home 
page which contains a variety of thumbnails and article headlines. New features were added to 
allow employees to comment on and rate articles, to sign-up and receive reminders for events, 
to add items to the classifieds section, and to create wikis. With a wiki, all employees in the 
agency can share information on the intranet that other employees can easily find by using the 
search button or by browsing certain categories. Since other employees can add to or edit any 
wiki post, the result is more useful and accurate information. 
 
To ensure the new OHFANET became the go-to source for agency-related information, agency 
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articles and announcements that previously appeared in the employee newsletter started being 
posted exclusively to the intranet and management was encouraged to disseminate certain 
types of information via the intranet instead of email. This also had the side benefit of 
decreasing the email volume within the agency. To remind employees of the wealth of 
information found on the intranet, the Communications Team sends weekly content summaries 
to drive traffic to the website. 
 
The addition of more resources and fresh content to OHFANET has resulted in increased 
usage by employees. The weekly summaries of new content have also been effective in driving 
traffic to OHFANET. Google Analytics show that traffic spikes on the days the emails are sent 
and that the number of visits averages to 358 per month. Google Analytics also calculates that 
the average visit duration is five minutes and nine seconds. The newly designed OHFANET 
launched July 2013 and since then more than 80 new articles have been published on the 
intranet to date, averaging 10 new articles each month. Human Resources has been especially 
helpful in adding regular content useful to employees. 
 
Placing the majority of agency-related information all in one place on OHFANET has made it 
easy for employees to find information quickly without having to sort through massive amounts 
of emails. While the previous intranet was just a static website, the new OHFANET features 
many new opportunities for employees to search the site and interact with the site and with 
each other. 
 
HFAs with a need to communicate to employees via a cost-effective intranet solution could 
easily replicate a site like OHFANET to fit their particular needs. 
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