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Tell us your big deals – your ideas, programs, or projects for your 

community, neighborhood or organization.  Your big deals help guide our 
work and are an inspiration to all Nebraskans! 

 
The Big Idea   
For the 13th consecutive year, NIFA hosted its Housing Innovation Marketplace, an 
annual conference that brings together lenders, developers, real estate 
professionals, non-profit organizations, and city\community leaders for 
educational sessions and networking opportunities.   
 
The conference theme this year was #yourbigdeal, a marketing strategy designed 
to incorporate the ideas and dreams of conference attendees.  Communication 
about the conference emphasized the use of social media (hashtag and all!) and 
was a fun way to promote the conference and gather those big deal ideas.  To build 
upon the theme, a generic “conference character” was used in various forms to 
promote the conference and encourage participation.   
 
Promotion of the conference was accomplished through email postcards and social 
media.  In addition, NIFA decided to incorporate a new media outlet this year: a 
video booth where conference attendees could share their big deals.  We recruited 
our Executive Director to “star” in a promotional video that was circulated prior to 
the conference.  The video can be viewed at:    
https://www.youtube.com/watch?v=erPPoHdUyPc.  Special conference t-shirts with 
the #yourbigdeal theme were used as an additional promotional item at the 
conference.  Attendees were encouraged to share their big deals in the video booth 
and received a t-shirt for their participation.  NIFA staff also wore the t-shirts 
throughout the conference, making them easily identifiable to conference 
attendees.   
 
We also encouraged attendees to submit their big deals before the conference by 
offering a discounted registration fee to those that posted their big deal on either 
Facebook or Twitter.  A deal book that included a compilation of those big deals 

https://www.youtube.com/watch?v=erPPoHdUyPc
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submitted by attendees was published in the conference materials to serve as a 
networking tool further stimulating discussion among attendees. 
 
The Big Conference 
#yourbigdeal was held on February 3-4, 2015 at the Omaha Marriott Hotel.  The 
conference kicked off with the “Get to Know Your Exhibitors” breakfast where 
attendees had the chance to visit with our exhibitors and were welcomed by 
Governor Pete Ricketts and Omaha City Councilman Ben Gray.  For the remainder 
of the morning, attendees could choose from four tracks of break-out sessions.   
 
Each year, NIFA strives to build on its prior conference experiences and provide 
additional value to conference attendees. For the second year in a row, NIFA 
offered a new track, this year entitled “Housing the Homeless”.  Also new this year, 
at least one session within each track focused on topics particularly relevant to the 
Native American population. 
 
During lunch, attendees enjoyed the recognition of NIFA’s Housing Champion 
award and an overwhelming amount of laughter with keynote speaker Terry 
Watson, otherwise known as the “aha guy”.  The afternoon continued with break-
out sessions.  The day wrapped up with a Networking Reception, complete with live 
entertainment from John “Honeyboy” Turner and Harvey Brindell singing the blues.         
 
Day two of the #yourbigdeal conference began with the “Sponsor Recognition 
Breakfast” where a compilation of the videos from the Day one video booth were 
showcased.  The morning continued with break-out sessions. The conference 
wrapped up with an awards luncheon where several individuals were inducted into 
NIFA’s “Housing Hall of Fame.”  Awards were also presented for “Top Producing 
Lenders,” “Top Producing Real Estate Agents,” “Property Manager of the Year,” the 
“Innovative Project of the Year,” and for the “Making a Difference” partner 
collaboration award. 
 
The Big Materials 
NIFA used various materials and mediums in our marketing and promotion efforts 
for #yourbigdeal. Themed postcards and flyers were distributed via email and 
posted on NIFA’s website, Facebook, and Twitter.  
 
Exhibitors were able to interact with attendees at the opening breakfast and by 
participating in a “bingo card” game.  Attendees with stamps collected from all 
Exhibitors on the bingo card were eligible to win one of the following prizes: an 
iPad Mini, a Keurig Single Cup Coffee Brewer, and a Fitbit Charge Wireless Activity 
Tracker.  
 
As mentioned above, attendees were encouraged to share their big deals prior to 
the conference.  The Deal Book that was compiled of those big deals was 
distributed at the conference and generated a considerable amount of discussion 
among attendees.  In addition, the promotion of the video booth as a medium to 
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share big deals at the conference was done through the creation of a video that was 
emailed and posted on social media prior to the conference. 
 
Attendees could visit the video booth on the first day of #yourbigdeal to talk 
about their big deals.  At the beginning of Day two of the conference, a compilation 
of the big deals from the video booth was played to generate additional discussion 
among attendees.  The final video can be viewed at:  
https://www.youtube.com/watch?v=ZcTOyYQoK2o. 
 
“Give aways” at the conference included a #yourbigdeal character cell phone 
holder and a flash drive containing the 2015 Nebraska Profile, an annual report 
commissioned by NIFA that includes demographic, economic, and housing 
information for the state.  As mentioned earlier, t-shirts printed with the 
“conference character” were also given to those who participated in the big deal 
video booth.  Samples of the materials can be found in the attached exhibits.    
 
The Big Results 
The #yourbigdeal conference had 400 registered attendees from 48 different 
Nebraska communities and 18 different states.  Twenty four exhibitors attended 
and a record number of 16 sponsorships were obtained, contributing a total of 
$38,500.  Continuing Education credits were provided to real estate professionals, 
attorneys, and accountants. 
 
Based on the results of an online evaluation survey completed by 137 attendees 
subsequent to the conference, #yourbigdeal had an overall average rating of 4.5, 
with 5 being the highest rating.  Below are some of the comments from the 
evaluations: 
 
“Really enjoyed this year’s conference even more than previous years.  The sessions 

were all great. Commend NIFA for all the hard work they do to put this event 
together.” 

 
“One of NIFA’s best conferences to date!” 

 
“Always appreciate that the conference is centered around a central theme and 

keeps the conference fresh each year.” 
 

“The connections and deals\networking are a great PLUS for the conference.” 
 

“Definitely the place to be if you want to learn more about housing!  Great speakers, 
great sessions and always fantastic networking opportunities!” 

 
#yourbigdeal was a huge success and can be replicated by other Housing Finance 
Agencies.  The hashtag theme with the encouragement to share deals and ideas 
with one another stimulated an energetic, interactive environment that created a 
vibrant conference.  We hope others are inspired to think about #yourbigdeal! 

https://www.youtube.com/watch?v=ZcTOyYQoK2o
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Sponsor Signs 
 
 
 

 
 
 
 
 
 



 
 
 
 

DEAL BOOK 
 
 
Phyllis Anderson Peterson  
Single Family Renovated Housing in North Omaha 
 

Nancy Bentley  
Oregon Trail Apartments: Affordable Elderly and Special Needs Rental Housing located in 
Gering, NE. Eight units with attached garages, furnished with stove, refrigerator, washer, & 
dryer. All utilities paid. All units will be barrier-free, two will be ADA compliant. 
 

Nancy Bentley  
Canterbuy Estates: 10 units of special needs housing for persons with disabilities, one and two 
bedroom apartments, furnished with stove, refrigerator, microwave, washer, & dryer. All utilities 
paid with zero-scape landscaping located in Sidney, NE. Two of the units will be full ADA, 8 will 
be barrier-free to serve hearing, sight, and other disabilities. 
 

Pat Birch  
Provide an incentive (extra points) in the LIHTC application for a project that goes above and 
beyond the standard green criteria - to achieve a project that is Net Zero regarding energy use 
(or lack thereof). 
 

Pat Birch  
Gray Water: Provide extra points in the LIHTC application for projects that have gray water 
systems. 
 

Bryan Bywater  
Program to help with rehab and renovations of single family dwellings in a flood plain that don't 
qualify for federal programs. 
 

Bryan Bywater  
Rehab and renovate the second floor of an iconic 125 year old building into apartments and the 
first floor into office or retail space. The building received significant fire damage about 3 years 
ago, but it is servicable. 
 

Michelle Callahan  
We want to do more marketing on our Home Buying Education classes to our education 
program. We want to increase the attendance of our Rent Wise classes. 
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Heather Cook  
Develop 6 rent-to-own CROWN homes on scattered site lots 
 

Heather Cook  
Substandard rental housing and dilapidated houses are serious issues facing our community.  
Three duplexes, 2 bedroom and 3 bedroom units, will be constructed on the lot as affordable 
rental housing. These units will be rented to low income families that will be able to participate in 
a homeownership incubation program to prepare them for future homeownership. 
 

Karl Elmshaeuser  
Nuisance Abatement 
 

Kristine Gale  
Community Clean Up Through Demolition: Our Community Development agency is actively 
seeking abandoned or uninhabitable property and working with the owners to either donate or 
sell the property so that we may demolish it to clean up the lot. If the lot is large enough to place 
a new residence, we hope to use this program to place a new residence, we hope to use this 
program to build new homes in our community. 
 

Kristine Gale  
Purchasing abandoned properties in our community as they become available. Funding the 
demolition of the structures to assist in community bautification and the long-term hope of 
building new housing on the properties to appeal to young families. 
 

Ardith Hoins 
AmeriCorps VISTA Veteran Support Services: Blue Valley Community Action Partnership is 
reaching out to veterans and their families through their AmeriCorps VISTA Veteran Support 
Services Project. They will be gathering, compiling, assessing and analyzing the needs of 
veterans in the 9-county area. Their goal is to mobilize resources to address the identified 
needs. 
 

Ardith Hoins 
Plan for Future Needs of Rural Housing: With rural areas losing population, the only real 
solution will be to create jobs in place. Wide Band access will be the salvation for rural residents 
to e-commute to future jobs. Nebraska Housing design and resources should start allowing 
expenditure of funds to include sufficient e-communications in the building and rehabilitation of 
homes, including local area networks, wifi routers, high-definition capabilities and multiple ports 
within each unit. Use priniciple of "if you build it, they will come". 
 

Fred Hoppe  
My big deal is solar energy applications for apartments. 

 
Kevin Keating  
NIFA could establish a priority system to encourage the use of 4% credits to develop affordable 
housing. For example, a larger affordable housing community developed in 2 phases could 
receive priority points in the competitive 9% application for Phase II, if Phase I was developed 
using 4% credits. This would encourage the use of 4% credits (a currently under-utilized 
resource) and would increase the total number of affordable units being developed in Nebraska. 
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Amber Marker  
Support Tenant Education: Nebraska RentWise is a statewide tenant education delivery system 
seeking to increase the number of certified RentWise trainers and the communities in which 
RentWise tenant education is provided. We will give $10 off to any person that registers for the 
April 6th & 7th Train the Trainer in Lincoln that will go on to deliver tennat education. (offer valid 
through February 6th, 2015) 
 

Amber Marker  
Support Resources for Housing Development & Deliver of Housing Services: Join the Nebraska 
Housing Developers Association, and belocme part of a growing network of advocates working 
to influence policy that increase the availabiltiy of financial resources to develop a wide variety 
of housing options and receive $25 off. (offer valid through February 6, 2015) 
 

Cliff Mesner  
Mesner Development Co., Solar Heat and Electric of Omaha, NE and Central City, NE have 
established a virtual net metering solar garden in Central City, NE.  
http://www.nebraska.tv/story/27433498/central-city-develops-community-solar-
project#.VG4ngLWPRcA.gmail  The three organizations recently made a presentation at the 
Nebraska League of Municipalities conference and it appears that there is a significant interest 
in solar across the state. Mesner Development Co. can make solar affordable for your home, 
business or Low Income Housing Tax Credib project. It has gone through the proces sof 
botaining 2.5% loans from the Nebraska Energy Office and 20% REAP grants from the USDA in 
addition to the 30% Energy Tax Credits. Energy Tax Credits can be combined with Low Income 
Housing Tax Credits. For more information contact Mesner Development Co. at 308-946-3826 
or stop by the Solar Heat and Electric information booth at the NIFA conference. 
 

Clayton Mulford  
I would like to see the Rentwise class, that I help teach for Bellevue housing, increase in 
funding, popularity and demand. I feel the 6 modules that are in this class are very beneficial 
and can really help them become even better renters. 
 

Elizabeth Packett  
Paint Addresses on curb: To help police and emergency crews to find homes easier. 
 

Charlie Peters  
Tower of Courage in Omaha: 300 Foot Tower and Large Ground level information center for 
education, arts to enourage the history of information on Omaha business, families and 
pioneers. And the Lewis and Clark and Chief Standing Beear Trail of Tears Memorials.  
Nebraska State Parks and Tourist Involvement. 
 

Brett Peterson  
On numerous occasions we have been unable to do work at a residence due to strict 
regulations of lead paint. I would like to see some change sin the lead program structure so that 
we are not prohibited from doing renovation on a property that otherwise needs moderate 
rehab. 

 
 
 

http://www.nebraska.tv/story/27433498/central-city-develops-community-solar-project#.VG4ngLWPRcA.gmail
http://www.nebraska.tv/story/27433498/central-city-develops-community-solar-project#.VG4ngLWPRcA.gmail
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Judy Peterson  
Bringing Young Families Back to Attractive, Sustainable Communities: Nebraska is 
experiencing a trend in young families desiring to move back to the State and to Rural 
communities; however, the availability of adequate, available housing is at a critical point in 
nearly every town and city in the State. When you drive through Rural communities in Nebraska, 
you will see a greater number of dilapidated and abandoned homes, and little to no new 
construction, leading to less and less homes available for young families to move back to the 
town of their dreams.  The number of dilapidated and abandoned homes is increasing in 
Nebraska at an alarming rate, and the rate of new home construction in Rural Nebraska is 
alarmingly low, leading to the lack of adequate, available homes where these young families 
can live.  The CNEDD dream is three-fold - 1) Expand programs that provide nuisance code 
enforcement services for communities to beautify our communities and ensure that properties 
are safe and healthy for all residents. 2) Demolish dilapidated and abandoned homes to open 
opportunities for new construction and eliminate health and safety risks 3) Create initiatives and 
provide assistance to communities to build new homes, regardless of household income, 
through partnerships between communities, local investors, economic development, civic 
organizations, and builders. 
 

Greg Ptacek  
Neligh 
#Neligh partnered with private developers to sell 7 of 18 nearly market rate lots in under a year. 
 



 

 

  

Pictures from #yourbigdeal 
 
 
 
 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 


	2015 Housing Innovation Marketplace brochure.pdf
	Cover 2
	Conference Information
	Conference Information approved
	Keynote speaker
	Conference Sessions Tuesday
	Conference Sessions Tues Wed
	nifa-org
	Registration


	Entry Name: #yourbigdeal
	HFA: Nebraska Investment Finance Authority
	Entry Name_2: #yourbigdeal
	Must be HFA Staff Member: Robin Ambroz
	Email: robin.ambroz@nifa.org
	Description: #yourbigdeal was a fun, interactive theme for NIFA's 2015 Housing Innovation Marketplace.
	HFA_2: Nebraska Investment Finance Authority
	Subcategory: PMN
	VA: Y


