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HFA: New Mexico Mortgage Finance Authority
Entry Name: Compliance Tracking and Risk Assessment System

Entry Description

The Compliance Tracking and Risk Assessment System is a data collection and reporting system
developed to address the following business needs:

e Identify Risk Levels for each property.
Risk levels are calculated using criteria from Physical Inspections, Compliance History, and
Financial Data. MFA can now instantly spot properties with a high risk level, or trending
toward a higher risk level.

e Improve scheduling of upcoming inspections.
MFA performs inspections for a variety of programs over a large geographic area. Data

collected centrally provides managers the information they need to leverage staff resources,
reducing the amount of travel.

e Automate Notifications
Managers, inspectors, and property owners receive automated email notifications of who is
going where, and when.

e Auto-generate letters to property owners.
Data collected during the visits are merged into predefined templates and emailed to the

property owners. Types of letters include Notification Letters, Inspection Results, Follow-up,
and Thank You.

¢ Eliminate duplicate data entry.
Using Tablet devices, inspectors can quickly document their findings and store photos for
each unit. Data collection forms can be deployed on both Android-based tablets and iPADs.
When the inspectors return to the office their data is automatically uploaded to the system’s
central database.

e Reporting
e Risk Levels by property
e Open Findings
e Audits
e Track different visits for multiple programs and contracts.

e Integration

¢ Financial Data
An interface was developed in house to capture annual financial data stored in an external
financial system.

e Contact Information
The system interfaces directly with MFA’s Master Contact List eliminating data entry
errors and the need to maintain separate contact lists. Contacts are assigned to each
property. Every contract can have multiple contacts assigned to it.



HFA: New Mexico Mortgage Finance Authority
Entry Name: Compliance Tracking and Risk Assessment System

The Technology
C#, ASP NET,.NET Framework 4.0,ActionScript,Flex Framework 4.6, MSSQL Server 2008 R2

Planned Enhancements
Develop a User Portal allowing agencies to log into the system and see their monitoring results
and securely upload required or missing documents.

Exhibits
Tablet Screens
Unit Detail Unit Management
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HFA: New Mexico Mortgage Finance Authority
Entry Name: Compliance Tracking and Risk Assessment System

Exhibits (continued)
Tablet Screens
Unit Photos
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HFA: New Mexico Mortgage Finance Authority

Entry Name: Compliance Tracking and Risk Assessment System

Exhibits (continued)
Back Office Screens
Unit Summary
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HFA: New Mexico Mortgage Finance Authority
Entry Name: Compliance Tracking and Risk Assessment System

Exhibits (continued)
Back Office Screens
Visit Detail
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HFA: New Mexico Mortgage Finance Authority
Entry Name: Compliance Tracking and Risk Assessment System

Reports
Risk Levels
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