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MFA 40th Anniversary 
NCSHA 2016 Annual Awards Entry 

Communications: Promotional Materials and Newsletters 
 
 
The Opportunity 
Like other HFAs across the county, the New Mexico Mortgage 
Finance Authority (MFA) celebrated the 40th year of its existence in 
2015. MFA used this occasion to launch a year-long public 
relations campaign to increase awareness of the organization and 
the impactful work we do. As expected, the campaign was an 
effective vehicle to educate state and community leaders, partners 
and potential MFA customers about our mission, our growth and 
the 40-year impact our work has had for the people of New 
Mexico. Happily, the 40th anniversary campaign also had some 
unintended results. Staff uncovered new historical information and reconnected with people that made 
MFA’s existence and success possible. Recognizing key people and events became one of our objectives 
and shaped the campaign in ways that we did not initially anticipate.  
 
Housing Landmarks: An Innovative 40th Anniversary Campaign 
Target Audiences: MFA’s 40th anniversary campaign was designed to reach target audiences of state and 
community leaders, including legislators and other elected officials, partners, as well as existing and 
potential customers. But we also wanted to ensure that anyone who interacted with MFA during 2015 – 
no matter how briefly – would be made aware of our anniversary and given the opportunity to learn 
more about MFA and the work we do.  To that end, we took a two-pronged approach. First, MFA piggy-
backed the campaign onto existing means of communication, from mundane items like electronic email 
signatures, to core materials like our annual report. Using special banners, every event, including 
groundbreakings, grand openings and MFA’s biannual open house, were branded for the 40th 
anniversary. Second, we developed new media including a web site and a commemorative poster, book 
and other items, to impart the importance of this special anniversary. By using both existing and new 
media, MFA realized “more for the money”—we reached a larger audience while keeping down costs.  
 
Research:  Before designing the campaign, MFA focused on the story it would tell. Management and 
staff knew the rough outline of MFA’s enabling legislation, original focus and growth in programs 
through the years.  With that growth, MFA added staff and expanded its historic building. But formal 
research and documentation was needed before conveying the story to the public. MFA archives and 
photos were sorted through and organized by decades. Within each decade, three to eight milestones 
were identified and researched. Additional source material and photographs were located through 
newspaper archives, the Albuquerque library, the New Mexico legislative archives and the New Mexico 
History Museum. Two families who received MFA mortgages decades ago were located and follow-up 

Strategic Objectives 
• Increase awareness of MFA 
• Publicize and celebrate 

MFA’s 40-year impact on 
New Mexico  

• Recognize key people and 
events that make MFA’s 
work possible 
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stories were written. Cumulative production numbers were collected illustrating the number of families 
served and housing units that have been created or preserved over the last 40 years.  
 
Research took an unexpected turn when MFA staff contacted and interviewed founding board members 
and former legislators who sponsored MFA’s enabling legislation. Oddly, because MFA’s enabling 
legislation was crafted by persons of Italian-American descent, rumors of mafia-influence surfaced in the 
state legislature. Many believed that it would not be possible for lower-income families to qualify for 
mortgage loans, and that the proposed Mortgage Finance Authority would serve as a screen for money 
laundering.  Controversy ensued, and the legislature stripped all state funding from final bill.  
 
Fortunately, this did not stop the dedicated individuals who were committed to the cause of 
homeownership for lower-income families. Our jaws dropped here at MFA when we heard that MFA’s 
first chairman and two other board members took out personal loans to keep MFA afloat until it could 
issue its first bonds. This information took staff down an unexpected journey: we invited the founders to 
a reunion at the MFA offices where they shared their stories and took pictures with present-day 
management. We also honored the founders at our 40th anniversary open house event. Our founders 
were impressed to learn, that after MFA’s rocky beginnings, the organization has operated without a 
controversy through the presented day. MFA, in turn, was so impressed with the founders’ dedication 
that we produced a commemorative book for the 40th anniversary and created a Power Point 
presentation that chronicled this unknown history. The Power Point became a favorite presentation for 
legislators and other elected officials who remember or played a role in the creation of MFA.   
  
Logo: With the story in place, MFA began its design work with a 40th anniversary logo. The graphically 
strong logo was also flexible, giving the campaign “legs” so it could be easily extended into other media. 
Drawing on MFA’s well-recognized brand, the logo utilized MFA’s signature teal color and pulled in a 
“southwest” orange to reflect New Mexico. The logo mimicked a stamp so that it could be overlaid on 
existing materials. It incorporated art deco fonts and design elements to summon a feeling of age and 
history. Different versions of the logo (four-color primary logo, black and white primary logo, black and 
white emblem, a stamped black and white emblem and a faded stamped emblem) made it possible to 
brand anything and everything that MFA produced in 2015. The logo appeared on every communication 
that went out, from servicing receipts to daily e-mails. To catch the attention of walk-in and passing 
traffic, it was prominently featured in exterior signage attached to the MFA building, decals installed by 
the front door, a handcrafted wooden sign hung in the lobby, and in special banners used at MFA events 
throughout the year.  
 
“Housing Landmarks” Poster and Website:   Next, pictures and words came together in a timeline 
graphic of MFA’s history. Titled “Housing Landmarks,” the graphic elaborated the art deco look of the 
40th anniversary logo and gave readers an instant visual overview of MFA’s history, programs and impact 
on New Mexico. Rather than a typical linear timeline, Housing Landmarks emphasized MFA’s 40-year 
production numbers, surrounded by brief narratives of milestones (“landmarks”) for each decade with 
corresponding photos and quotes. MFA multi-purposed the timeline by printing it as a stand-alone 
commemorative poster and as a 20” x 25” foldout in MFA’s annual report, which was also 40th 
anniversary themed. Significantly, MFA made the Housing Landmarks timeline into an interactive web 
site:  http://mfa.zbytesoftware.net/. The web site allowed readers to expand the Housing Landmarks 
graphic into 28 original stories, 10 info boxes and 126 photos.  Stories featured more detailed history 
such as the evolution of MFA programs and departments and quotes from board members and 

http://mfa.zbytesoftware.net/
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executive directors throughout the years. Through the web site, MFA could provide a detailed account 
of its history for interested parties, rather than bogging down printed materials with excessive text.  
 
Other Collateral: MFA made good use of its standard printed materials to promote the 40th anniversary. 
MFA’s annual report, legislative materials, newsletters and stationary were all branded for the 40th 
anniversary. In addition, MFA developed special collateral including a two-sided 40th anniversary card 
with a brief timeline and production numbers, thank you notes and a 40th anniversary art deco pin.   
 
Finally, MFA produced two additional pieces of collateral for which it did not plan initially. “MFA: 40 
Years of Housing” is a commemorative book inspired by stories from MFA’s founders and long-time staff 
members. The 16-page hardbound book consolidated stories from the web site and included “then and 
now” photos of MFA founders and MFA’s building. It was used as a gift item for VIPs including the 
founders and others who contributed significantly to MFA over the years. MFA also developed a Power 
Point presentation of its history targeted to state legislators and community leaders. The presentation 
was made to MFA’s Legislative Oversight Committee, the MFA board of directors and staff, and was 
shared with other communities and elected officials upon request.  
 
Measurable Results 
MFA reached thousands of New Mexicans through its 40th anniversary campaign. Countless customers 
making payments or sending emails to MFA linked to the Housing Landmarks web site, which had more 
than 10,700 hits, with most visitors staying 10 minutes or more. A targeted list of 3,000 people received 
five separate e-blasts that provided information on MFA programs and linked to stories about various 
“landmarks” on the web site. The e-blasts were doled out on a monthly basis as new stories appeared. 
More than 300 copies of the Housing Landmark poster and 500 of the annual report were distributed. In 
addition to the thousands of people who drove past MFA’s building every week, 40th anniversary signage 
was seen by hundreds of people at more than two dozen events and tradeshows.  The 40th anniversary-
themed open house, which was held in September 2015, drew almost 300 people. Guests saw historic 
photo collages and met some of MFA’s founders. All 112 legislators and dozens of local officials received 
40th anniversary pens and themed legislative materials as well as commemorative books.  More than 
200 anniversary-themed thank you notes were sent from MFA staff to our partners and elected officials.  
 
Effective (and Efficient) Use of Resources  
For a fraction of the cost of a traditional marketing campaign, MFA was able to reach thousands of New 
Mexicans with a clear message of who MFA is, what we do and the impact we have in our state. From 
people driving by or walking in to elected officials and community partners, the 40th anniversary 
campaign allowed us to raise the value and recognition of our organization without making a sales pitch.  
Our approach made effective use of resources by piggy-backing 40th anniversary branding on standard 
marketing and collateral pieces. In this way, we reached customers, partners and others through means 
of communication that were already paid for through MFA’s annual budget.  
 
The total cost of MFA’s year-long 40th anniversary public relations campaign was $51,582. This does not 
include costs that are normally incurred in an average year for items such as the annual report, 
stationary printing and event production. Special 40th anniversary costs included: Design:   $11,989, 
Production:   $8,321, Web site:   $14,624, Commemorative book:   $16,648.  
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Anniversary Logo & Stationery

Logo Variations

Black & White Color Emblem Stamped Emblem E-Signature Graphic

Stamped Letterhead

New Mexico Mortgage Finance Authority  344 4th St. SW, Albuquerque, NM 87102
tel. 505.843.6880  toll free 800.444.6880   housingnm.org

Thank You Card
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Open House Invitations

JOIN US FOR MFA’S
40TH ANNIVERSARY 

CELEBRATION

MFA
344 FOURTH ST. SW

DELICIOUS FOOD
&

MUSIC BY
LE CHAT LUNATIQUE

If you are a former or current employee, 
board member, committee member, 
partner or friend of MFA, be sure 

to stop by to renew old acquaintances 
and share memories.

505.843.6880  800.444.6880

www.h
ousing

nm.org

Printed Invitation

E-mail Invitation

Save the Date Card

New Mexico Mortgage Finance Authority, 344 4th St. SW, Albuquerque, NM 87102 (505) 843-6880

HOMECOMING CELEBRAT ION

JOIN US FOR 
MFA’S 40TH ANNIVERSARY 

CELEBRATION

Meet the Founders of MFA and those who 
have helped us grow through the years. 

delicious food & music by
Le Chat Lunatique

Thursday, 
September 17, 2015 

5-7 p.m. 

MFA
344 Fourth St. SW.

JOIN US FOR MFA’S
40TH ANNIVERSARY 

CELEBRATION

MFA
344 FOURTH ST. SW.

DELICIOUS FOOD
&

MUSIC BY
LE CHAT LUNATIQUE

If you are a former or current employee, 
board member, committee member, 
partner or friend of MFA, be sure to
 stop by to renew old acquaintances

 and share memories.

HOMECOMING CELEBRAT ION



FIRST MFA STAFF

Thomas Hundley, executive director, Toby Michael, board chair, Gov. Gary King, 
Larry Griffis, deputy director

Marguerite Saul, Executive 
Secretary

Roberta Salazar, Financial and Accounting officer; 
Wendy Rodriguez, Mortgage Technician; 
Bernadette martinez, Deputy Mortgage Officer

Mortgage Loan Specialist, 
Dolly Azar

Deputy Director Larry Griffis               

Executive Director Thomas 
Hundley          

MFA OFFICES
MFA’s first office building, Second and 
Central, Albuquerque

Second remodel, 2000

First remodel, 
1985

MFA’s second office building and 
current home, 344 Fourth St., 
Albuquerque

HOMEOWNERSHIP

CONSTRUCTION

AFFORDABLE
RENTALS

COMMUNITY
DEVELOPMENT

MFA 40th Anniversary Campaign

Signage

Exterior Banner

Interior Banner

Interior Signage

1975  2015

40 years

HOUS ING NEW MEXICOHOUS ING NEW MEXICOHOUS ING NEW MEXICO

Individuals experiencing 
homelessness have 
received emergency 
shelter and assistance

173,702173,702173,702
Homes have been 
rehabilitated or have 
received energy 
efficiency upgrades

27,90327,90327,903

Affordable housing 
units have been built 
or preserved17,70717,70717,707

Families have received 
assistance with down 
payment and closing costs23,41323,41323,413

50,00450,00450,004 Families have become 
homeowners using 
MFA’s low interest rate 

SOLD

Households have 
received rental 
assistance75,18075,18075,180

HOMEOWNERSHIP

CONSTRUCTION

AFFORDABLE
RENTALS
COMMUNITY
DEVELOPMENT

MFA LOGOS

2009-Present

1975 - 1984 1990 - 19961985 - 1989

2003 - 20091997 - 2003

MFA FOUNDERS

Rep. Edward Lopez, legislative sponsor Rep. Adele Cinelli Hundley, legislative sponsorFelix Briones, member of first board 

Toby Michael, lobbyist and first board chair               James O’Connor, member of first board
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Housing Landmarks Annual Report

Financial Position

The following table is a condensed summary of net position at 

September 30, 2014 and 2013 (in thousands):

   

 
 2013 

Assets  

 2014 (Restated*)

 Current assets 

$ 40,177 45,482

 Noncurrent assets 

 1,026,171 1,151,880

  Total assets 

 1,066,348 1,197,362

Deferred Outflows of Resources 
  

  

   

  

 Refunding of debt 

 1,301 
1,338

  Total deferred outflows of resources  1,301 
1,338

Liabilities  

  
  

   

 

 Current liabilities 

 25,411 
31,499

 Noncurrent liabilities 

 800,689 935,312

  Total liabilities 

 826,100 966,811

Net Position  

  
  

   

 

 Invested in capital assets, net of related debt 
 (681) 

(672)

 Restricted 

 83,872 81,079

 Restricted for land title trust and housing trust  25,881 24,512

 Unrestricted 

 132,477 126,970

  Total net position 
$ 241,549 231,889

*Restated for GASB Statement No. 65, Items Previously Reported as Assets and Liabilities.   

   

 
 

  

   

2014 PRODUCTIOn hIghLIghTS

2014 PRODUCTIOn hIghLIghTS

2014 PRODUCTIOn hIghLIghTS MFA provided $123 million in loans 

to 1,004 homebuyers, all of whom 

received pre-purchase counseling

MFA provided $5.6 million in down 

payment assistance to 972 

homebuyers

MFA processed more than $27 million 

in project-based Section 8 rental assistance 

payments for 5,297 apartments 

occupied by low-income households 

throughout New Mexico

MFA provided nearly $99.5 million in 

financing to construct or rehabilitate 1,248 

affordable rental and for-sale 

homes, including 273 units already in the 

pipeline 

MFA funded more than $7.6 million to 

rehabilitate and improve energy-efficiency 

for 1,060 low-income homeowners

MFA funded more than $900,000 in 

shelter and transitional housing costs for 

6,999 individuals experiencing 

homelessness

MFA provided $940,000 in 

rental assistance and related 

services for 474 special 

needs individuals  

 MFA provided more than 

$400,000 in rental assistance 

to prevent homelessness for 575 

individuals

$123m$99.5m

$27m

$43m

$5.6m $900k
$940k $400k

In 2014, MFA provided more than $265 million in 

low-interest financing and grants for affordable 

housing and related services in New 

Mexico. The agency 

also managed $2.5 

billion in assets.

Now&The ViA FAmily

The year was 1989. Daniel Via worked at Furr’s 

Cafeteria, and Bridget was a stay-at-home mom. They 

had two small children, Rudy and Samantha, and one 

on the way. Rudy was a special needs child, unable to 

walk or talk. The family lived in a small apartment.

Fast forward to 2014. Daniel is now a regional manager for a 

wholesale food company, and Bridget works in the community as a child advocate. Their 

family has grown to include sons Brandan and Gavin, son-in-law Robbie Satriana and 

grandchildren Austin and Tristyn. They live in a large, beautiful home that completely 

accommodates both Rudy and Brandan, who is also a special needs child.

How did they get from a cramped apartment to the home of their dreams? Daniel says 

their first home, which MFA helped them buy, got everything rolling.

“If you can get some help getting into your first house, you are really down the road,” 

Daniel said. “Buying means you can invest your money instead of paying rent.” 

When the Vias bought their first home in Albuquerque in 1990, interest rates were 

around 10.5 percent. MFA provided an 8.4 percent loan, which saved them more than $100 

each month on the mortgage payment.  The reduced amount made it possible for the young 

family to live in the house for eight years while building equity.

Samantha, who was 5 years old when her family moved into that first house, fondly 

remembers its big back yard, the hammock hanging between tall trees and their pet rabbits. 

Bridget recalls a large kitchen and a bedroom for each child. “Owning your own home 

brings so much stability,” Bridget said.

On a recent chilly afternoon, the Via family gathered in front of the fireplace of their 

current home, sunlight streaming in through walls of windows. It is the third house they have 

owned and lived in since 1990. Rudy easily navigated his wheelchair through the wide 

hallways to his bedroom, which has an exterior door and ramp that leads to the front yard. 

Brandan’s room is next door to Rudy’s.  At their end of the house, the two young adults 

have privacy while still being close enough to their parents to receive the extra care they 

need. Gavin has the basement all to himself – every 12-year-old’s dream -- and Daniel and 

Bridget have a master suite that includes an office.

But it was their first home that MFA helped them buy, Daniel said, that opened the door 

to where they are today. “You just need the first house, and then you can keep moving.”

   

 

Cash and cash equivalents (unrestricted and restricted) $ 60,977 98,367

Investments (unrestricted and restricted) 
 62,316 55,640

Mortgage-backed securities and mortgage

  loans receivable 

 935,630 1,034,944

Total assets 

 1,066,348 1,197,362

Bonds payable 

 812,561 953,689

Total liabilities 

 826,100 966,811

Total net position 

 241,549 231,889

Total operating revenues 

 55,420 15,587

Total operating expenses 

 45,971 50,864

Operating income (loss) 

 9,449 (35,277)

Total nonoperating revenues 

 211 
3,009

Change in net position 

 9,660 (32,268)

*Restated for GASB Statement No. 65, Items Previously Reported as Assets and Liabilities.

2014

Statement of Revenues, Expenses, and Changes in Net Position

The following table is a condensed summary of changes in net position for 

the years ended September 30, 2014 and 2013 (in thousands):

 
   

  

   

  2013 

Operating Revenues 

 2014 (Restated*)

  
 Interest on loans and MBS 

$ 41,279 45,875

 Interest on securities and investments 
 3,110 

4,176

 Program revenues 

 1,558 
1,314

 Net increase (decrease) in fair value of investments**  2,795 (39,947)

 Loan and commitment fees 

 198 
1,273

 Administrative fees 

 5,031 
2,737

 Other revenues 

 1,449 
159

  Total operating revenues 
 55,420 15,587

Operating Expenses

 
 Interest expense 

 35,137 42,200

 Administrative fees and other expenses 
 10,834 8,664

  Total operating expenses 
 45,971 50,864

  Operating (loss) income 
 9,449 (35,277)

Nonoperating Revenues (expenses)

  
 Grant award income 

 42,228 47,174

 Grant award expense 

 (42,228) (47,174)

 State appropriations 

 200 3,000

 Land Title Trust contributions 

 11 
9

  Total nonoperating revenues 
 211 

3,009

  Change in net position 
 9,660 (32,268)

Total net position, beginning of year 
 231,889 264,157

Total net position, end of year 

$ 241,549 231,889

   

  
  

   
* Restated for GASB Statement No. 65, Items Previously Reported as Assets and Liabilities.

** MFA is subject to GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments and for  

 External Investment Pools.  These asset valuation adjustments do not represent operating expenses.

(Restated*)

2014 2013Financial Highlights

The Authority’s overall financial position and results of operations for the 

current and most recent prior year are presented below (in thousands):

MFA Financial Performance

2014

ANNUAL REPORTANNUAL REPORTANNUAL REPORT

HOUSING LANDMARKS
MFA Proudly Presents 40 Years of



Responsive Design 
Website

Features & Highlights

Pop-up Articles

Pop-up Photo Galleries

Mouseover Photo Captions

MFA 40th Anniversary Campaign

Housing Landmarks Interactive Website
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“We were lucky and persistent,” Schmieder said of aquiring his home. “We found 
a parcel of land to build on that we loved. It was -- and is -- beautiful and wild. We 
helped build the house with dirt from Albuquerque. We weren’t looking to flip a 
house. We wanted a place to call ‘home.’”

Schmieder said it was important to him to create a permanent home for his family 
because he understood what home means. He grew up in the house where his 
mother was born and lived in until two years before her death.  “Roots like that 
mean a lot. They really do,” he said.

Schmieder and his wife raised their two sons in the house MFA helped them 
buy. In 1999 they refinanced in order to buy a home down the road for their son. 
Schmieder’s son, daughter-in-law and two grandchildren still live there.

meant everything to his wife, he said, to spend the last years of her life in their 
home. “She was safe and comfortable in the house she helped build,” Schmieder 
said. “It gave her a lot of solace. I think about how these homes meant so much to 
my mother and wife -- the most  important people in my life.”

This page, top: Construction of Eric Schmieder’s home in Albuquerque’s Los 
Duranes neighborhood.

in 1997. Karlos and his brother, Jason, grew up in the home MFA helped build.

his home has meant to him and his family.

2 3

Toby Michael, chairman of MFA’s first board of directors; former 
Gov. Bruce King; Larry Griffis, MFA’s first deputy director.

Right page: The same group today, with Jay Czar, MFA’s 

Toby Michael, Jay Czar and Larry Griffis.

MFA BEGINNINGS

12 13
Company, LLC, his father, Bill Fowler, founder of Suburban Mortgage and Dolly 

Azar, one of MFA’s first employees, met recently at MFA.

“ My dad’s staff at Suburban could get the 
money out the door and into the hands of 
first-time homebuyers quickly. Suburban and 
Charter Bank were MFA’s primary lending 
partners for many years.”

 ,tnediserP eciV evitucexE ,relwoF nalA  —
First Mortgage Company, LLV

COLLABORATION

ork diligently with MFA’s board. In addition, four New Mexico banks 

Albuquerque, Albuquerque Federal Savings and Loan and Southwest Mortgage. With everything finally 
in place, MFA executed its first bond issue in December 1976. That $20 million bond sale was followed by 
another $38 million bond sale in June 1977. MFA was officially launched.

Bill Fowler was with New Mexico Savings and L

mortgage lenders to use MFA’s bond money to help low-income families buy homes. 
According to his son, Alan Fowler, executive vice president of First Mortgage Company, 
either Suburban or First Mortgage has participated in every bond issue and homeowner-
ship program MFA has had in the last 40 years.

MFA was 
officially 
launched.

Dolly Azar, MFA’s first mortgage loan 
specialist and one of its first employees.
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