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Housing Awareness Program

BACKGROUND

The New Hampshire Housing Finance Authority (NHHFA) was established to promote, finance and
support affordable housing opportunities and related services for New Hampshire families and
individuals, thereby contributing to the economic and social development of the State and its
communities. Recognizing that there will never be sufficient public subsidies available to meet the
housing needs identified in the state, NHHFA has broadened its focus to include education and advocacy
in an effort to increase the diversity of market rate housing available in the state. This was a decision
consciously made by the Authority and reflects its leadership’s understanding of the impact of local land
use controls on the cost and supply of affordable housing and the important role played by municipal
decision makers.

Zoning changes are still fiercely resisted at the municipal level and work must continue to provide
information and education to overcome obstacles. With the current reduced state of housing prices, there
is a false perception is that housing affordability is no longer an issue. The Housing Awareness Program,
both directly and through its partners, is devoted to helping educate public officials, local employers, and
private citizens about the serious and ongoing affordability situation facing our state’s housing market.

New Hampshire’s political structure provides additional challenges:

o Our State Legislature consists of 400 Representatives and 24 Senators, making the NH General Court
the second largest legislature in the United States following the U.S. Congress.

e There is no county form of government that supports regional planning efforts.

e Use of innovative land use techniques such as Inclusionary Zoning are allowed but can not be
mandated by a municipality.

o New Hampshire is not a home rule state but its municipalities fiercely defend “local land use control.”

e Planning is largely conducted by locally elected citizen planners.

e There is no state funding for housing. NHHFA and its partners have been creative in finding ways to
help facilitate the production of diverse housing for the state’s workforce.

e The state is geographically diverse. Our population of 1.3 million people is spread out over 234
municipalities, with a median town population of 3,000.

With the unique political environment of New Hampshire and no state funding source, the goal of the
Housing Awareness Program focuses on creating an understanding of the benefits of a diverse housing
supply and knowledge of how to achieve it through local land use regulations.

HOUSING AWARENESS PROGRAM ACTIVITY

While New Hampshire is not a home rule state, the political ideology of the State’s electorate has long
favored local control. Regional Planning Commissions operate purely in an advisory role and county
government does not oversee the activities of town and city land use and governing boards. The task of
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promoting the creation of more diverse and affordable housing has required ongoing local education in
order to produce positive changes in local land use regulations that support housing development.

The Housing Awareness Program (HAP) provides outreach, education and technical assistance to
communities, civic organizations, local governing and land use boards and others that may have an
interest in housing issues. The program works closely with partners such as the New Hampshire Business
and Industry Association, Home Builders and Remodelers Association of NH, New Hampshire Municipal
Association, local conservation groups, planners, developers, community leaders and local officials. The
Housing Awareness Program also works closely with and helps coordinate efforts of six regional
workforce housing coalitions.

Regional Workforce Housing Coalitions: The HAP program provides annual operating support to each
coalition that, in turn, seeks support from local employers and individuals. NHHFA funding provides a
catalyst for additional investment. We also support each coalition’s efforts locally and HAP staff is often
engaged in local events through the work of the coalitions. Data, research, messaging and other tools to
help their efforts are routinely shared and HAP staff provide coordination of efforts by convening
monthly meetings of coalition directors to discuss strategy, share ideas and feedback, and ultimately
improve and enhance local education and advocacy efforts.

COMMUNICATIONS/MESSAGING

“Homes for New Hampshire’s Future”

This collateral material contains key housing messages and was designed to be customized and used by
regional housing coalitions. Inserts cover diverse topics such as Housing and Economic Development,
Conservation and Housing, and Housing and School Enroliment.

Workforce Housing Council Website (www.workforcehousingnh.com)

This website contains many of the tools and messages contained in the printed material previously
described. It also provides an easy way to download educational materials and tools for use by housing
advocates throughout the state.

“Meeting the Workforce Housing Challenge - A Guidebook for New Hampshire Municipalities”
was created to assist local land use boards. The Guidebook provides recommendations for analyzing a
municipality’s land use ordinances and regulations, and outlines approaches to understanding issues of
economic viability, a component of the state’s new workforce housing law.

Compact Design Videos

While higher density development is an important element in affordable housing creation, it often carries
with it many negative perceptions, such as being inconsistent with New Hampshire’s rural landscape. The
videos are used in a variety of ways to engage the general public and local leaders.

In partnership with Plan-NH, a non-profit whose mission is to foster excellence in sustainable planning,
design and development of the built environment, New Hampshire Housing funded the creation of a


http://www.workforcehousingnh.com/
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separate initiative that now hosts this series of videos within a brand new website. Vibrant Villages takes
the elements of compact design and places it as part of a broader conversation that includes New
Hampshire livability principles. www.vibrantvillagesnh.org. (Click on the PLAY button to be directed to
the videos.)

IMPACT

Workforce Housing Law: In 2008, the New Hampshire Legislature passed a landmark workforce
housing statute requiring all of the state’s communities to “provide reasonable and realistic opportunities”
for the development of workforce housing affordable to families within an income range of 60% to 100%
of AMI. For those engaged in housing education and advocacy, this was a victory that represented many
years of hard work among a broad array of partners.

In the 2011 and 2012 legislative sessions bills were introduced that would have severely weakened the
workforce housing law. Advocates moved into action, with regional coalitions seeking support from their
employer constituents and community leaders as well as speaking with legislators directly. Support from
the state’s business community was instrumental in the workforce housing law’s passage and even more
so in defending it.

Favorable workforce housing zoning changes: Even before there was guidance from a state law, local
housing advocates and the HAP program helped towns look at their ordinances and adopt more workforce
friendly language. Towns such as Hanover, with a thriving economy based on assets such as Dartmouth
College, Dartmouth-Hitchcock Hospital and other businesses; Amherst, one of the state’s most affluent
communities; and Conway, a tourist destination that drives demand for housing as seasonal
accommaodation and as a prime retirement location, began to look at the needs of their workforce and
make zoning changes. In the past two years over 50 of the state’s 234 municipalities have made
regulatory changes in response. Many of these changes have been made with the assistance of the
Housing Awareness Program, Regional Planning Commissions, and Regional Housing Coalitions.

Land use board approvals of workforce housing developments: As a result of growing public
acceptance and passage of favorable zoning laws, developers are finding that they are able to gain
approvals for workforce housing developments in communities that have not traditionally been the homes
for this sort of development. This is true of places such as Amherst, Brookline, Hooksett, Goffstown,
Bow, Wolfeboro, Conway and Meredith, where local boards have in the past two years approved
proposals for affordable and workforce housing.

Workforce Housing Created: In the last few years, approximately 276 units of workforce housing have
been created with three more projects currently under construction. Many of these units have been built in
locations that have historically seen strong demand with little production. The creation of this housing
illustrates progress in the public’s understanding of affordable/workforce housing and its positive impact
on the state’s economy and quality of life for its residents.


http://www.vibrantvillagesnh.org/
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