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Employee Wellness and CHFA Challenge 
Colorado HFA 

 
Overview 
Since the early 1990’s, Colorado Housing and Finance Authority (CHFA) has been a leader in 
workplace wellness. CHFA believes that offering multiple workplace wellness options for 
employees and their dependents contributes to increased employee satisfaction. Today, 
workplace wellness is an integral part of CHFA’s commitment to providing a good work 
environment. In CHFA’s 2013 employee engagement survey, 99 percent of respondents either 
agreed or strongly agreed with the statement: “CHFA provides employee benefits that 
demonstrate a strong commitment to employee well-being.” Of those favorable responses, 64 
percent were in the strongly agree category.  
 
Wellness Committee and Programs 
CHFA’s wellness program is guided by our staff-led Wellness Committee. Initially formed in 
2007, the Committee is charged with developing new wellness initiatives, as well as helping to 
engage employees in wellness program participation. Today, seventy-three percent of CHFA 
employees participate in at-least one of CHFA’s wellness offerings. 
 
The breadth of CHFA’s wellness programs is vast and employees have access to resources both 
on-site and as well as through our off-site program providers. On-site, CHFA offers free, weekly 
yoga, boot camp, and Zumba classes. Staff may also work out individually using our aerobics 
room and exercise DVD and video library, or our exercise room with weights and equipment 
machines. We provide both men’s and women’s locker rooms with shower facilities. CHFA has 
retained two massage therapists to provide massages to employees at a discounted rate in our 
relaxation room. Nursing mothers may also use CHFA’s on-site lactation room for privacy and 
convenience. Wellness classes, such as nutritional training and stress management, have been 
integrated into CHFA’s free, on-site employee education curriculum. In addition, employees may 
utilize CHFA’s Employee Assistance Program (EAP) which provides access to a smoking 
cessation program, and back-up childcare and eldercare support. CHFA also offers health club 
facility reimbursement and on-site offerings include ergonomic evaluations. 
 
Annually, CHFA’s Wellness Committee organizes a Health Fair, a Flu Shot Clinic, and periodic 
fitness contests. Among these efforts, are team based activities such as our team walking 
program, CHFA-sponsored sports teams, and a CHFA Biggest Loser contest. The annual Health 
Fair includes exhibit booths from wellness vendors, screenings, and an opportunity for staff and 
their dependents to participate in full blood panel draw followed by a “Lunch and Learn” session 
with a physician to receive health coaching related to blood panel results. Beginning in 2014, it 
was a requirement to participate in the full blood panel in order to receive a $300 flex benefit to 
use for qualified medical and/or dental expenses. 
 
State of Slim 
In 2014, CHFA partnered with Anshutz Wellness Center through the University of Colorado, to 
offer the State of Slim program. This program is designed to support a small group of employees 
committed to achieving lasting and meaningful weight loss by making lifestyle changes in 
nutrition, physical activity and self-gratitude. In just three weeks, the participants have lost more 
than 150 pounds collectively, demonstrating their ability to successfully push their emotional and 
physical limits. 
 



Employee Wellness and CHFA Challenge 
Colorado HFA 

 
CHFA Challenge 
The keystone of CHFA’s wellness program is the CHFA Challenge, which rewards and 
encourages employees for adopting and maintaining healthy lifestyles. Specifically, CHFA 
Challenge allows employees to earn credits, based on their activities in five categories:  
 

• nutrition;  
• physical activity;  
• weight management; 
• preventative health screenings; and  
• activities that foster a work/life balance.  

 
Credits are tracked by employees and 95 percent of activities are self-reported by the employee 
to the HR department. Credit accumulation and completion of key health milestones, such as 
preventative care completion, are rewarded through gift card rewards, gift card drawings, and 
overall dollar reductions in the amount of the employee’s health insurance premium for the 
following year.  

 
CHFA Challenge links together the organizations varied wellness programs, allowing staff to 
earn credit for participating in on-site and off-site wellness activities. For example, CHFA’s  
newest initiative, the State of Slim, helps employees earn credit in the weight and nutrition 
section within the CHFA challenge program. Likewise, participation in an on-site Zumba or 
Yoga class would allow employees to earn credit in the physical activity section.  
 
From Our Employees 
The impact of CHFA’s wellness program on employee health and satisfaction is significant and 
best understood through the following excerpt from a testimonial that was presented at CHFA’s 
Annual All Staff meeting in February 2014. 
 

Wellness Testimonial 
 
“Wellness Programs are all about people like me. People who just can never quite find the time 
to hunt for a primary physician for either preventative or emergency purposes.  
 
Last October, as a result of CHFA now requiring a blood panel in exchange for a $300 CHFA 
contribution to our flex plan, I learned that I was a diabetic. Lifestyle adjustments are so easy to 
keep putting off – especially if your health issues are like diabetes where the signals are silent to 
yourself and others.   
 
THIS is what Wellness Programs are all about.  Now -- knowing what I have to deal with -- my 
life and lifestyle have changed for the better.  I’m eating right and I’m feeling better both 
physically and mentally.  THAT is the hope of Wellness Programs – to change the paradigm 
from dealing with sickness to promoting good health.  ” – CHFA Senior Attorney, Lorna Youngs 
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chfa challenge directions 

introduction 

This provides basic directions for participants to log points in the CHFA Challenge program utilizing the automated 
tracking form:  ChallengeLogsSite 

procedure  

This procedure provides user introduction to and help for utilizing the CHFA Challenge automated tracking form. 

Open tracking log Polaris site to create new tracking log 

• Go to the following URL.  http://polaris/Divisions/HR/ExploreCHFA/Wellness/Pages/MyCHFAChallengeLogs.aspx 

• If you have already created a log, you will see it listed under My Challenge Logs.  If you haven’t created a log yet, 
click here:  New Log  CAUTION – if you have already created a log and choose New Log, you will save over your 
existing log. 

• This opens the tracking page where you can create a new form, see your monthly progress, and edit your form  

 

 

 

 

  

http://polaris/Divisions/HR/ExploreCHFA/Wellness/Pages/MyCHFAChallengeLogs.aspx
http://polaris/Divisions/HR/ExploreCHFA/Wellness/Pages/MyCHFAChallengeLogs.aspx
http://polaris/Divisions/HR/ExploreCHFA/Wellness/_layouts/FormServer.aspx?XsnLocation=http://polaris/Divisions/HR/ExploreCHFA/Wellness/ChallengeLogs2012/Forms/template.xsn&SaveLocation=http%3A%2F%2Fpolaris%2FDivisions%2FHR%2FExploreCHFA%2FWellness%2FChallengeLogs2012&Source=http%3A%2F%2Fpolaris%2FDivisions%2FHR%2FExploreCHFA%2FWellness%2FChallengeLogs2012%2FForms%2FMyChallenge%2Easpx&DefaultItemOpen=1
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Saving / submitting your form 

• When the form opens, you will first see that the form is for 2011 and that it knows who you are. 

 

• Next, notice that there are sections for each of the five pillars of the CHFA Challenge:  Nutrition, Weight 
Management, Physical Activity, Prevention and General / Life Balance.  You don’t have to fill in anything that you 
don’t want to. 

• Notice that not all fields are showing for all the months.  You are only able to fill out information for the current 
and past month.  You will need to open your form and fill in information every month in order to ensure you get 
all of your points.   

 

• You don’t have to fill everything out at once.  The form will remember your changes.  Simply hit submit at the 
top or bottom of the form to save a copy of the form on Polaris.  Submit is simply the way you save your form on 
Polaris.  You can go back anytime and make changes to an open month. 
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• Top of form submit 

 

• Bottom of form submit 

 

Logging your points 

• Nutrition Section 
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• Weight Management / Maintenance Section 

 

 

• Physical Activity Section 
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• Preventative Section 
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• General Section 

 

 

responsible division 

Human Resources will maintain this procedure as well as the overall structure of the CHFA Challenge employee wellness 
program.  Human Resources will continue to receive active feedback on the program from the Wellness Committee as 
well as all CHFA staff, executives and directors.    

This procedure pertains to all CHFA staff either participating in or considering participation in the CHFA Challenge.  This 
document is a suggested guide for introducing and utilizing the automated CHFA Challenge tracking form. 
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review date 

Initial review date for this procedure is 1/4/2012.  This procedure will be reviewed and updated as necessary but at least 
every year beginning in 2011. 

version  

1/12.v2 
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