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What is SONYMA Express®? 
SONYMA Express® is an automated underwriting system built specifically to enhance the HFA 
single family originations business model.  The system is integrated with third party service 
providers to import TRVs and credit reports, enabling it to complete a comprehensive credit 
underwrite and IRS compliance evaluation.  Further, the system pre-populates the SONYMA 
required compliance documentation using data input either manually or through an upload of the 
loan application (1003) from the lender’s loan operating system.  Loan originators can now pre-
approve their clients, confirm their product eligibility and print pre-populated compliance forms 
within a few moments of taking the 1003.   
 
SONYMA Express® also interfaces with the mortgage and pool insurance underwriters, making 
the application process seamless for lenders and avoiding the necessity of a separate 
submission to SONYMA for compliance underwriting purposes.  To further enhance the loan 
submission process, the system interfaces with BlitzDocs, transforming SONYMA delivery into a 
paperless endeavor other than the critical mortgage closing documents (Note, Mortgage, and 
Assignment of Mortgage).  This is more consistent with the delivery model most private 
mortgage lenders are using, and makes origination of SONYMA loans less burdensome on their 
operations and post-closing staff. Interfaces were also built to retrieve census tract data and to 
communicate with SONYMA’s back office mortgage operations and document imaging systems. 
 
SONYMA Express® is also a powerful communication tool, auto-generating e-mails to 
communicate with lender partners and other stakeholders in the transaction when there are 
status changes as the loan moves through the process. This includes notifications when the 
loan has been underwritten and the approval or suspense conditions have been posted, when a 
loan has been approved with all conditions satisfied, and when a loan is approved for purchase. 
Further, reminder emails are sent 15 days prior the expiration date of the mortgage insurance 
and commitment expiration dates. 
 

An Innovative Approach  
This system is the first automated underwriting system with all the essential functionality 
necessary to meet the specific needs of state HFAs with single family mortgage origination 
divisions.  It has been developed over the course of several years by SONYMA with Overture 
Technologies, Inc., a software provider that specializes in automated mortgage underwriting 
products, and with ongoing input from several key lending partners.  It is an innovative approach 
to streamlining our loan submission requirements, while aligning our unique business 
requirements to correspond with what private lenders are already familiar with in their standard 
secondary market transactions. 
 

A Resource that could be replicated by other State HFAs 
Any HFAs continuing to review loans using IRS regulations, whether funded from bonds or 
through the TBA market, would benefit from this system.  It analyzes tax return information and 
sends back findings when the applicant’s name, social security number, number of dependents, 
and sources of income do not match information submitted on the loan application. It also 
checks for deductions taken for mortgage interest, real estate taxes, business use of the 
property, and unreimbursed expenses. The income calculator is an especially useful tool for 
determining compliance income. As such, this system is valuable in evaluating a borrower’(s)’ 
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compliance with IRS regulations without a separate compliance underwriting review.  The credit 
underwriting component could be customized to reflect the specific credit guidelines of each 
state HFA with some re-programming.  Findings can be tailored to cover any additional areas of 
concern, including income not listed on the 1003, or property eligibility requirements, for 
example. 
 

Using SONYMA Express® to achieve strategic goals 
The decision to develop SONYMA Express® was made after SONYMA determined that it 
needed to improve the efficiency of its loan process in order to stay relevant in today’s 
competitive environment. Before doing so, the Agency conducted a formal survey of its strategic 
partners to solicit feedback. The results were overwhelmingly in favor of pursuing such a 
system. Throughout the entire development process, SONYMA continued to seek guidance and 
feedback from its partners. It created a committee from members of the SONYMA Advisory 
Council (a coalition of lender partners, realtors, mortgage insurers, homeownership counseling 
agencies, consultants and SONYMA staff that meets bi-annually to discuss challenges 
originating SONYMA loans, and develop initiatives to improve and enhance the SONYMA 
process) specifically for this purpose.   
 
Council members expressed that the challenges they face in the new mortgage environment 
require maximization of operational efficiency.  The process of submitting paper loan files in a 
primarily paperless environment has been a challenge.  Additionally, the delay in obtaining 
manual underwriting approval hampers originators competing against lenders putting borrowers 
into agency programs with point of sale approval through automated underwriting systems.  
Finally, the process of having to submit a loan for credit underwriting, with a separate 
submission to SONYMA for IRS compliance was a drain on already strained operational 
resources, and caused delays that made originators and realtors reluctant to engage in a 
transaction using a SONYMA loan. 
 
SONYMA Express® was designed to address all of those concerns and more.  The automated 
underwriting component provides point of sale approval and eligibility confirmation for 
originators, enabling them to remain competitive and avoid delays in issuing borrower pre-
approvals.  The interface with BlitzDocs allows for paperless loan submission in one place, 
mimicking the operations workflows many lender offices are now using.  The compliance 
income calculation, paired with detailed custom underwriting findings, eliminates the need for a 
pre-purchase compliance underwrite. 
 

Immediate Measurable Results 
SONYMA Express® was launched on a pilot basis with its two largest producing lenders in late 
April 2014. Through June 26th, the lenders have uploaded 79 loans and the results thus far are 
extremely encouraging. Since the official launch, the pilot lenders’ turn times from application to 
SONYMA commitment have dropped dramatically. The average processing time has been 
reduced by 72% for one lender and almost 200% for the other lender. As lender familiarity with 
the system grows, it is expected that these numbers may improve even further.  
 
From a market perspective, loan originators focusing on the SONYMA buyer can confidently 
inform realtors that their loans can clear and close along the same timelines (or faster!) as 
conventional or other government insured loans.  Additionally, buyers can have an added level 
of confidence that they will not face a decision reversal 30 to 40 days in to the mortgage 
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process because a Lender using SONYMA Express® will have an immediate credit and 
compliance decision upon submission of the borrower’s loan data. 
 

Cost/Benefit Analysis 

The initial cost of development and implementation of the SONYMA Express® system has not 
been inexpensive, however, over time it is expected that the initial start-up costs will pay for 
themselves through additional business, improved lender relationships, and positive market 
perception. Lenders currently enrolled in the program are already seeing greater efficiencies of 
time within their processing departments, and are more willing to promote the use of the 
SONYMA program as a result. Originators are pleased with the ease of use of the system and 
are the most enthusiastic about the system’s ability to pre-populate all of the SONYMA 
compliance documentation.  The system is already saving them considerable time on the front 
end, and with faster “clear to close” times as well, they are more likely to recommend the 
SONYMA program to others. 
 
There is also built-in flexibility, as the ongoing maintenance agreement with the developer 
permits regular system enhancements and changes to update as needed for modified 
underwriting guidelines or compliance criteria, the addition of new programs or initiatives, and 
updates to interfaces as technology or vendors change. 
 
If you would like to see a demo and explanation of the system, the link below is a recording of a 
web-based class we offered to our lenders to introduce them to the system: 
https://genworth.webex.com/genworth/lsr.php?RCID=5cab62a08514470a8f0ec1d5824c2f02  
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Screen Shot 1 
 
This is the pipeline management page.  Each lender sees this dashboard listing their pipeline upon 
logging into SONYMA Express.  Views can be limited by company administrators so that each Loan 
Officers only see their own production, and branch managers can see their branch, etc. 
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Screen Shot 2 
 
Lenders can upload their 1003 into the system, and then update fields not populated (i.e. the Non‐
borrower household members (18+) shown on this screen shot) to obtain accurate IRS compliance and 
point of sale credit underwriting approval. 
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Screen Shot 3 
 
The property screen collects all the data necessary to determine whether the property is eligible under 
SONYMA guidelines and that it complies with IRS regulations.   
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Screen Shot 4 
 
This is the Compliance Income Calculator.  It is one of the strongest tools and best features of the 
SONYMA Express® that provides an accurate calculation of compliance income. 
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Screen Shot 5 
 
This is the Loan Optimizer screen.  It allows lenders and insurers to test different scenarios without 
overwriting the loan application data. 
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Screen Shots 6 and 7 
 
Below is an excerpt of the income section of SONYMA’s Mortgagor’s Affidavit and a snapshot of a 
portion of the Income Calculator.  As you can see, the system populates the forms by inserting data from 
the system in the appropriate locations. 
 

 
 
 

 


