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Overview – Objective – Coalition Building 
 
The MHFC consists of state affordable housing agencies from Michigan, Wisconsin, Minnesota, 
Illinois, Indiana, Ohio, Pennsylvania, Nebraska and Iowa. The goal of the MHFC is to share best 
practices, resources and information that will assist in strengthening the individual agencies, 
creating a unified front for the region and marketing the Midwest as a great place to do 
business. The Collaborative is not only creative but also is proving to be effective in achieving 
federal legislative objectives while showcasing the Midwest and all it has to offer.  
 
History 
 
In late 2012, Michigan Governor Rick Snyder was elected as co-chair of the Great Lakes 
Governor’s Council.  
 
The Council has one simple mission: To encourage and facilitate environmentally responsible 
economic growth. This has been accomplished by establishing a cooperative effort between the 
public and private sectors among the eight Great Lakes States, Ontario and Québec. Through 
the Council, governors work collectively to ensure that the entire Great Lakes region is both 
economically sound and environmentally conscious in addressing today’s problems and 
tomorrow’s challenges. 
 
The Council works directly for the eight Great Lakes governors on projects and issues of 
common concern. The Council members develop, implement and coordinate project-specific 
initiatives to improve the region’s environment and economy. 
 
Soon after his election as co-chair, Governor Snyder reached out to his cabinet and encouraged 
each department head to network with their counterparts throughout the region and explore the 
possibilities for sharing best practices and common resources. The Michigan State Housing 
Development Authority (MSHDA) wasted no time in laying the groundwork for what is now 
called the Midwest Housing Finance Collaborative (MHFC).  
 
Anticipating, Identifying and Prioritizing Legislative Issues – Effective Use of Resources 
 
The journey began by scheduling meetings with affordable housing agencies in Wisconsin, 
Minnesota, Illinois, Indiana, Ohio and Pennsylvania. The meetings took place over the first 
quarter of 2013 and the response was overwhelming. Each state was interested in creating a 
“Midwest” entity that would allow housing agency staff and directors to meet, communicate on a 
monthly basis and begin discussing ways we could leverage our combined influences and 
resources. Since these initial meetings, the group also added Nebraska and Iowa to the 
collaborative.  
 
The first official MHFC conference took place in Detroit, MI in the fall of 2013. As the host of this 
event, Michigan highlighted some of the creative programs MSHDA has implemented 
throughout the state with an up-close and personal look at the city of Detroit. Many of the 
Midwest states are facing similar problems (decline in manufacturing jobs, aging infrastructures, 
loss of population, etc.) in their core cities and the conference allowed for a candid discussion of 
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ways to improve these problems, funding sources and establishing a process for setting and 
achieving goals that would benefit the region. We used our time together wisely, analyzing and 
anticipating what kinds of complications may arise around the issues we identified as major  
goals to tackle as a regional group focused on affordable housing and community economic 
development for our respective states.  
 
This conference also allowed the attending Executive Directors to meet privately and further 
identify the priorities of the MHFC. These priorities were fleshed out by a moderator utilizing the 
Charrette system and became the immediate goals of the group. One of the key goals was 
leveraging the influence of the region in our government affairs strategy and focused on 
producing results by the 2014 NCSHA legislative conference.  
 
Creation of MHFC Legislative Brochure to Forge Relationships with Federal Legislators 
 
It was decided at the MHFC conference that the group should put together a brochure that 
introduced our new group to Congress by means of highlighting exemplary developments using 
a cross section of federal programs all while servicing a wide variety of customers. Each state 
submitted one stand-out development with pictures and a summary. These submissions were 
collected over the last part of 2013 and the beginning of 2014. 
 
MSHDA was the lead on the project and produced everything in house. The efforts produced 
the first Midwest-specific legislative piece. These booklets were distributed to each delegation 
office during Capitol Hill visits at the 2014 NCSHA legislative conference. The brochures were 
greeted with enthusiasm and encouragement for MHFC to continue collaborating from a 
regional standpoint in an effort to “rebrand” the Midwest as an ideal place to do business. (See 
Attachments) 
 
Another product of the MHFC conference was the decision to host a reception during the 
NCSHA legislative conference. After meeting all the requirements for an “open meeting,” 
invitations were sent to each state delegation. The event was well attended, featuring 
legislators, staff and housing stakeholders and provided the MHFC another opportunity to 
educate the group on who we were and why we decided to take on the challenge to create a 
regional collaboration.  
 
Summary 
 
Through the creation of the MHFC, we were able to enhance the overall mission of MSHDA and 
the Midwest by expanding our scope of work and bringing together our housing partners to form 
a regional collaborative designed to rebrand the Midwest from its former “rust belt” designation. 
Now we are well on our way to becoming a remarkably “renewed region,” one that invites 
investment and economic development. We were able to reach our target audience, the 
Congressional delegations of each partner state, and advance our creatively crafted message.  
 
The MHFC continues to look for new and even more efficient ways to do business with a focus 
on trends in the industry. The next regional conference will be hosted in Chicago and will allow 
us to review our accomplishments, prioritize next steps and identify the goals for the next year 
and beyond. 
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Impact 
 
Perhaps the greatest impact of this coordinated advocacy is that it keeps federal legislators in 
the know about how the decisions they make can affect not only their district and state but the 
entire Midwest region. We used our MHFC debut as an opportunity to tell members of Congress 
-- in particular House Ways and Means Committee Chairman Dave Camp -- that any tax reform 
plan that is advanced must preserve the Low Income Housing Tax Credit and the Housing 
Bonds. We illustrated how both programs have had a proven track record of success in 
providing affordable housing in the region and have helped lower income individuals and 
families who need it.  
  
We strongly believe that raising our collective MHFC voices in this way allows us to advance the 
right legislation, fulfill the missions of the participating HFAs and advocate for the public we 
serve. 
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