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MassHousing 
Communications – Promotional Materials and Newsletters 

Marketing for MassHousing’s 2015 Community Services Conference on Human Trafficking 
 
 
Background 
 
MassHousing has a decades-long track record of working to improve the quality of life for residents who 
live in MassHousing-financed apartment communities.  The Agency works with property management 
companies and private companies to provide myriad programs and services for residents as well as site 
management staff and resident services coordinators.  MassHousing has for many years called this 
philosophy “going beyond bricks and mortar” and it has a great track record of success.  While a housing 
finance agency might not typically be associated with such a resident-centric approach, time has proven 
that the physical real estate assets perform better over time when the human community of residents is 
engaged and their concerns are addressed by thoughtful housing professionals. 
 
For many years, one component of this approach has been for MassHousing to host an annual 
conference that addresses one single topic of importance to property managers, resident service 
coordinators, residents and housing advocates.  These conferences have continued to grow in popularity 
and now regularly attract hundreds of attendees.  Previous years’ topics have included: hoarding (the 
excessive and hazardous accumulation of belongings by residents); substance abuse; violence 
prevention and aging-in-place.  In 2015, the topic was human trafficking – the illegal movement of 
people, typically for the purposes of forced labor or commercial sexual exploitation. 
 
MassHousing’s in-house communications team worked in partnership with the Community Services 
Department to develop promotional materials to promote the conference.  These included HTML emails 
with graphics embedded in them and a Twitter hashtag.  Staff also developed a program book for the 
event, created an advertisement for a trade publication that reaches property management staff, and 
created a resource library on MassHousing’s website for those who wanted to learn more about the 
problem of human trafficking – particularly in affordable housing environments – and how to address it.  
A blog post and a newsletter article were also written and published. 
 
Conference Brand Identity 
 
The first step was to develop a branding element for the conference that would be used across all of the 
marketing materials.  MassHousing’s graphic designer found a stock image of a person sitting on the 
floor of a dimly lit hallway.  The image of the person with their head bent and between their knees 
evokes the sadness and helplessness that surround the issue of human trafficking.  The designer then 
selected a distressed font that further communicates the tone.  The overall effect is somber.  The 
headline “Human Trafficking in Affordable Housing” is powerful as well, as it suggests that this unsavory 
phenomenon is already taking place whether we know it or not. 
 
E-mails 
 
The campaign to inform and to encourage registration was conducted systematically via E-mails.  The 
marketing message was crafted by the Community Services Department and refined with the help of the 
communications team.  The in-house designer built the graphic and embedded it as an image map in an 
HTML email.  It included hyperlinks to the online registration form.  Four different email campaigns were 
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sent to MassHousing’s database containing thousands of apartment community owners, property 
managers, resident service coordinators and housing advocates, as well as many representatives of 
social service agencies and law enforcement agencies (who play a critical role in stopping human 
trafficking).  Each email had consistency in branding and layout, but each email also had a different 
element to distinguish it from the others.  The initial email informed about the conference and acted as 
a save the date.  Subsequent E-mails had prominent messages, announcing that “Registration is now 
open,” and encouraging recipients to “Register now!”  
 
Conference Program 
 
MassHousing created a program for the event and made it available both in advance (by clicking a link in 
an E-mail) and on the day of the conference in hard copy.  The program had the same branding 
elements as the E-mails, for consistency.  In addition, the program book also featured a “word cloud” 
which helped to reinforce the messages that would be delivered during the conference.  This added 
again to the emotion of the materials and helped to lend gravitas to the topic and the day’s events.   
 
News Advisory 
 
A news advisory was issued prior to the conference.  A reporter from one of Boston’s daily newspapers, 
The Boston Herald attended the conference, although the reporter was pulled to another story by her 
editors. 
 
Twitter 
 
 On the day of the conference, MassHousing created the Twitter hashtag, #mahousingconf.  Staff 
tweeted throughout the conference and encouraged attendees to participate using the hashtag as well.   
 
Online resource library 
 
As with any conference, a great deal of useful information is generated and shared at the Agency’s 
Community Services conferences.  MassHousing believes in sharing as much information as possible – 
over the long term – and therefore created a repository of information from this conference and links to 
other resources on its rental housing website, www.masshousing.com/resources.   
 
Blog Post and Newsletter Story 
 
Staff followed up the conference with a story on the Agency’s blog as well as MassHousing’s email 
newsletter. 
 
Advertisement 
 
As a way to draw attention to the online resource library, and to take advantage of another opportunity 
to enhance its reputation as a thought-leader, MassHousing ran advertisement in a trade publication 
magazine called Bay State Apartment Owner.  Bay State Apartment Owner, the official magazine of the 
Massachusetts Rental Housing Association (RHA), is delivered quarterly to 1,700 apartment owners and 
a total of 6,000 real estate industry professionals. The RHA reaches the most influential and active group 

https://www.masshousing.com/portal/server.pt/document/13117/advisory__masshousing_to_host_major_conference_on_human_trafficking_in_affordable_housing_march_24_in_norwood
https://twitter.com/search?q=%23mahousingconf&src=typd
http://www.masshousing.com/resources
http://masshousing.typepad.com/my_weblog/2015/04/conference-educates-housing-professionals-about-human-trafficking.html
http://myemail.constantcontact.com/MassHousing-Update--April-2015.html?soid=1113747243448&aid=WxYp8jqepmI
http://myemail.constantcontact.com/MassHousing-Update--April-2015.html?soid=1113747243448&aid=WxYp8jqepmI
http://www.gbreb.com/rha/
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of property owners in the state who own and manage 150,000 units in Massachusetts. Readers are the 
owners and managers of hundreds of thousands of units across the state, representing apartment 
owners, property managers, condominium managers, subsidized housing owners, developers of rental 
and condominium properties, Realtors, brokers and rental agents, and service providers.  
 
Conclusion and Results   
 
A total of 6,018 conference marketing E-mails with the MassHousing-designed branding were sent to 
the following audiences:   
 

• regional managers and site managers for apartment complexes financed by or overseen by 
MassHousing;  

• human services workers;  
• advocates;  
• law enforcement personnel;  
• public safety workers, and; 
• others in the housing and public health fields.   

 
MassHousing is certain that the marketing materials helped to drive attendance – the conference was 
ultimately attended by approximately 285 people.  There were 764 views of the online conference 
brochure. The Agency is confident that the marketing materials created the appropriate serious tone for 
a subject that can be uncomfortable to discuss within affordable housing circles.  Media were alerted 
with an advisory, and using Twitter, a platform was provided to share conference-specific information.  
A blog post, newsletter article and a trade publication advertisement are continuing to help drive 
information seekers to a robust repository of information about the phenomenon of human trafficking.  
Since the resource page was added in May, it has had 79 page views.     
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