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Communications – Creative Media 

MassHousing – Homeownership Marketing Campaign 
 
 
Coming off a record lending year in which the Agency provided more than $1 billion in financing 
for homebuyers and homeowners, MassHousing launched a multi-pronged marketing campaign 
that sought to broaden the reach of its programs and encouraged consumers to “Make 
MassHousing Your Home Team”.  
 
Background 
MassHousing has enjoyed strong Homeownership lending in recent years, setting records for 
production in fiscal 2010, 2012 and 2013. Not coincidentally, the Agency has also expanded 
efforts to better market products and services to minority homebuyers and homeowners, who 
are often preyed upon by unscrupulous lenders and who were disproportionately impacted by 
the foreclosure crisis.  MassHousing has created versions of websites and marketing collateral 
in Spanish and Portuguese, increased advertising in print, radio and online outlets that serve 
minority audiences and become more active with community organizations.  
 
As the Agency entered a new fiscal year, it faced several challenges.  
 

 How could it continue to succeed despite changes in the market?  
 How could it broaden its reach, particularly in communities of color?  
 How could its influence be increased in the cities, towns and neighborhoods that most 

needed its programs? 
 
Objectives 
In fiscal year 2014, MassHousing contracted with a marketing consultant with expertise in 
reaching minority audiences and launched a new marketing and outreach effort that aimed to 
address those questions. Overall, the goals of the campaign were to: 
 

1. Increase awareness of products and programs among MassHousing’s consumers;  
2. Increase awareness of MassHousing among community stakeholders and influencers, 

particularly in communities of color; 
3. Increase lending among minority homebuyers; 
4. Increase lending in the Commonwealth’s “Gateway Cities“, 26 communities with 

populations between 35,000 and 250,000 and average household income and 
educational attainment rates below state averages. 

 
Campaign Details 
To achieve these objectives, MassHousing launched a diverse campaign with the theme “Make 
MassHousing Your Home Team.” The campaign included: 
 
 

https://www.mimasshousing.com/portal/server.pt/community/portada/319
https://www.minhamasshousing.com/portal/server.pt/community/casa/346
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Website Redesign 
MassHousing undertook a major redesign of the homeownership section of the Agency’s 
website, www.masshousing.com/homeownership. The updated website has a more visually 
engaging look and feel that features brighter colors and more images of MassHousing 
borrowers. In addition, the navigation structure is updated to help visitors access the most 
helpful content more easily, depending on where in the homebuying process they happen to 
be. Whether they aren’t sure if homeownership is even a viable option for them or if they are 
looking for support along the way, consumers can quickly find tools and resources from 
MassHousing 
 
Quick Reference Guides 
Alongside the website redesign, MassHousing also created six one- or two-page resource sheets 
for homebuyers, in English and Spanish. These include a homebuyer quiz to determine one’s 
readiness for homeownership; a homebuyer blueprint; and help determining one’s budget.  
They are all part of a new Homebuyer’s Resource Directory on the MassHousing website. 
 
Traditional Advertising 
MassHousing also produced and ran television, print, radio and online ads in English and 
Spanish in outlets that targeted in what are designated by Governor Patrick as Massachusetts 
“Gateway Cities” in Massachusetts. All ads were branded with the “Make MassHousing Your 
Home Team,” slogan and utilized photos and video of real MassHousing borrowers. View the 
television ads: Karen Jenkins | The Baez Family. 
 
RMV Ads 
MassHousing repurposed video footage from the television ads to appear regularly on video 
monitors at two branches of the Registry of Motor Vehicles, both located in Gateway Cities.  
This was accomplished by contracting with the Motor Vehicle Network.  
 
Línea de Ayuda (Help Line) 
In partnership with Boston’s Telemundo TV station, where the Agency’s Spanish-language 
television ads are running, MassHousing hosted La Línea de Ayuda, or Help Line. During prime 
time broadcasting on June 19, 2014, Spanish-speaking homebuyers could speak with a 
MassHousing staff member or partner lender about any aspect of the homebuying or mortgage 
application process. The event was featured in advance of and with regular cut-ins during prime 
time.  
 
Community Events and Partnerships 
To increase awareness among influential voices in target communities, MassHousing sponsored 
and participated in a number of events, including a gala dinner for the Urban League of Eastern 
Massachusetts and a homebuyer workshop held in conjunction with the NAACP.  
 
  

http://www.masshousing.com/homeownership
https://www.masshousing.com/portal/server.pt/community/home_ownership/223/resource_directory
http://youtu.be/VCT0sKvO0WQ
http://youtu.be/aJB3hmJVHt4
http://mvnetwork.com/
http://youtu.be/IiY8Ewm8rIA
http://masshousing.typepad.com/my_weblog/2014/05/homebuyer-financial-education-workshop-may-17-roxbury.html
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Results 

 Traffic to the MassHousing website has averaged just under 40,000 page views per week 
since the launch of the updated website. 
 

 In the two months since they were posted online, quick reference guides were 
downloaded 2,191 times. 
 

 MassHousing TV ads aired 1,025 times in highly-targeted zones on Comcast Cable, 
including a spot on ESPN during the World Cup game between the US and Portugal. 
 

 Ads will run in six print publications and their companion websites regularly from June 
to August. 
 

 During La Línea de Ayuda on Telemundo, MassHousing staff and partners fielded 
approximately 80 calls from homebuyers, most asking about mortgages and homebuyer 
education. 
 

 Lending production increased from $38.9 million in April to $46 million in May; for June 
production was $40 million as of June 24. 
 

 First mortgage reservations increased from 81 in April to 331 in May; for June there 
were 271 reservations as of June 24. 
 

 Lending in Gateway Cities grew from $10.8 million in April to $18.7 million in May; $9.8 
million in financing was purchased as of June 20. 
 

 Lending in Gateway Cities accounted for 33% of all lending in the fourth quarter of fiscal 
2014, compared to 22% in the third quarter. 
 

 In Q4 2014, 16.6% of loans were made to minority borrowers, compared to 14.5% for 
the entire 2014 fiscal year. 
 

The numbers really do tell the story – and the story is one of successful outreach – and 
increased lending to minority homebuyers through a broad based marketing approach that 
reaches potential homebuyers in ways that are culturally relevant and useful.   



EQUAL HOUSINGEQUAL HOUSING
LENDERLENDER

With help from MassHousing and 
Leader Bank, we were able to get 
a mortgage.”

“

- Baez Family

www.masshousing.com/homeownership

Homeownership is within your reach: make MassHousing 
your home team!



EQUAL HOUSINGEQUAL HOUSING
LENDERLENDER

MassHousing changed my life. 
I would not have been able to buy 
my home without them.”

“

- Karen 

www.masshousing.com/homeownership

Homeownership is within your reach: make MassHousing 
your home team!



Previous HomeOwnership Home Page 

 

  



New Home Ownership Home Page 

 

  



30-second Television Spot (Done in English and Spanish) 

 

 

Online Ad 

 

 



Television Ad posted on Newspaper Website 

 

  



 

Photos from La Linea de Ayuda, June 19, 2014 
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