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Bringing It Home: The MMP TriplePlay Initiative 

 

Background 

 

As the result of the 2012 settlement with the five largest mortgage lenders, compensation funds were 

provided to Maryland jurisdictions for the purpose of assisting Maryland residents.  One of the hardest hit 

areas was Prince George’s County, which had the highest foreclosure rate in the state, and funds were 

allocated to them accordingly.  As time passed, it became evident that the funds were not being utilized in 

a timely and effective manner.   

 

The Maryland Department of Housing and Community Development (MD DHCD) reached out to Prince 

George’s County with a proposal to create a loan product that would utilize the settlement funds to build 

homeownership specifically in the areas of greatest concern.  A Memorandum of Understanding was 

signed and the Maryland Mortgage Program TriplePlay Initiative in Prince George’s County was born.  

The allocated funds were specific to the TriplePlay product and were tracked separately. 

 

Description 

Modeled on the state’s flagship homeownership product, Maryland Mortgage Program (MMP) loans 

offered through a statewide network of lenders, the TriplePlay had a 30-year fixed rate FHA, 

conventional, VA, or USDA loan.  It had three special components: 

1) The usual $5,000 in down payment assistance (DPA) in a zero percent deferred loan was doubled 

to $10,000 for any homebuyer purchasing in Prince George’s County.  For those purchasing in 

one of 14 select zip codes identified as being hardest hit by the foreclosure crisis (see map), there 

was an additional $10,000 grant.   

2) Reduced rate of 0.25% below the regular MMP rate. 

3) MD DHCD waived the $450 HFA fee for the Maryland HomeCredit (mortgage credit 

certificates).  Lenders could still charge their fee, but this brought the cost of a HomeCredit down 

to $350 or less.   

Launch & Promotion 

On November 20, 2014, MD DHCD launched the MMP TriplePlay in two forums.  It was announced by 

the Director of Housing for Prince George’s County at the realtor association’s annual legislative 

breakfast.  This helped get the message to the realtors who are often the first line of contact for 

homebuyers, as well as to the area legislators.  Later that day, at a media event held in a local restaurant, 

the Maryland Attorney General and the Prince George’s County Executive joined MD DHCD to talk 

about the new initiative. 

 

The initial launch was followed up with training events for lenders and realtors.  Requests for program 

information and training poured in, and the Business Development Team came through with 32 

appearances in the metropolitan area, plus two guest spots on local radio shows. 
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MD DHCD’s campaign to reach as many area homebuyers as possible included multiple components 

ranging from grassroots outreach to strategic promotional materials and social media. The Office of 

Community Outreach already had a strong presence in Prince George’s County due to their history of 

foreclosure prevention; they shared information at events and distributed fliers in a walking campaign 

through neighborhoods.  The MD DHCD website had a section specifically showcasing the MMP 

TriplePlay, and there were several blog posts, Facebook entries, and twitter feeds.  The online information 

kit featured a special front page for the duration of the program.  

 

The allocated funds were fully committed by March 4, 2015, less than four months after the launch. 

 

Effective Employment of Partnerships 

One of the most impressive aspects of the MMP TriplePlay was the successful utilization of partnerships. 

 First, of course, was the coordination with Prince George’s County to develop the product, sign 

the contract, and transfer the funds for MD DHCD administration. The County continued to 

support MD DHCD and share information through their website and media announcements.   

 The Prince George’s County Association of Realtors shared fliers and program information with 

their approximately 2900 members and 1600 affiliate members.  We joined together to offer a 

continuing education credit class and networking lunch for 228 attendees.  The MMP Business 

Development Team led an additional 13 training sessions for area realtors between launch and 

closure of the program.   

 Legislators who attended the media event followed up with requests for events at local churches.  

This also triggered the development of additional collateral in Spanish, including a bilingual 

PowerPoint presentation, reflecting the significant Hispanic population in the area. 

 Lenders who were already approved to offer the program flocked to the webinar training to learn 

about the new opportunity.  274 lenders took the February webinar training compared to 97 the 

year before.  Four new lenders were approved in time to offer the MMP TriplePlay, and we still 

receive applications from lenders who say they heard of it through the TriplePlay promotion. 

 Outcomes 

The partnering of the jurisdictional funds with the tried-and-true Maryland Mortgage Program loans and 

promotion was an absolute success.  The MMP TriplePlay leveraged $6 million in jurisdictional funding 

to produce nearly $100 million in loans. It was an enormous boost that increased our overall business and 

solidified our presence in Prince George’s County and surrounding jurisdictions.   We added 861 new 

people to our Constant Contact list!  

 

As noted, the funds allocated for the program were committed in less than four months—far sooner than 

most people were expecting.  When projecting the usage, we took into consideration that many people 

would not want to purchase in the high foreclosure areas, but we found that $20,000 in down payment and 

closing cost assistance was a powerful incentive to purchase in the troubled areas!  Because such a high 

proportion of the borrowers—more than half—were inspired to buy where Prince George’s County had 

hoped they would, the $6 million in jurisdictional funding for the down payment assistance only resulted 



Maryland Department of Housing and Community Development 
“Bringing It Home: The MMP TriplePlay Initiative” 

Homeownership; Empowering New Buyers 

 
in 372 loans totaling almost $80 million. In response to the howls of disappointment from homebuyers, 

lenders, and realtors, MD DHCD created a second product known as the Prince George’s County 

DoublePlay.  Although this product could not offer the greater down payment assistance, we continued to 

allow the reduced interest rate and waiver of our fee for the Maryland HomeCredit.  The DoublePlay ran 

until a total of more than $100 million in loans were reserved, which are projected to help over 450 

families to attain their dream of homeownership.  As a measurable comparison, we did 282 loans in 

Prince George’s County for the entire FY 2014.  The Prince George’s County TriplePlay ran November 

through March—traditionally the slowest time of the year for home buying. 

 

 

 

 

 

 

 

 

Replicability and Need 

Most jurisdictions are not going to have $6 million in settlement funds sitting around waiting for the next 

partnership opportunity, but the structure of the program is designed to accommodate any amount of 

funding.  MD DHCD is already in discussion with another jurisdiction and we expect to offer a similar 

product later this year.  Following the MMP TriplePlay model, the funds provided by the jurisdiction can 

be tracked separately by program code, so that all funds go into leveraging loans for the jurisdiction. 

 

As MD DHCD’s down payment assistance funds are funded through the state budget, there is a finite 

amount of DPA available to assist homebuyers.  Building on our huge success with the MMP TriplePlay 

and going from strength to strength from the resulting increase in awareness and partners, MD DHCD has 

been experiencing record-breaking loan reservation levels.  This will, of course, push up the need for 

DPA.  Partnering with the jurisdictions to offer programs specific to their area that utilize their own funds 

for DPA will allow us to continue assisting homebuyers beyond the anticipated and budgeted levels.  

That’s what we consider success! 

 

“Today we are helping more families secure more homes in a Maryland county that was among the most 

devastated by unscrupulous mortgage lenders,” said Attorney General Douglas F. Gansler. “With each 

mortgage-related settlement, our goal has always been to get as much relief and assistance to as many 

struggling Maryland families as possible. I congratulate Prince George’s County and DHCD for using 

this money to help more potential homeowners and stabilize the communities that need it the most.” 
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ATTACHMENT: MMP TRIPLEPLAY FLYER, FRONT  
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ATTACHMENT: MMP TRIPLEPLAY FLYER, BACK 
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ATTACHMENT: MMP TRIPLE PLAYFLYER, SPANISH LANGUAGE  
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ATTACHMENT: MMP TRIPLEPLAY FLYER  
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ATTACHMENT: INFORMATION PACKET  
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ATTACHMENT: INFORMATION PACKET, MAP
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ATTACHMENT: PRESS RELEASE, NOV. 20, 2014 
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ATTACHMENT: PRESS RELEASE, MARCH 4, 2015, PAGE ONE  
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ATTACHMENT: PRESS RELEASE, PAGE TWO 
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ATTACHMENT: Acting Secretary Clarence Snuggs Announces the MMP TriplePlay Initiative, 

Nov. 20, 2014 
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ATTACHMENT: Maryland Attorney General Douglas Gansler at Announcement for the MMP 

TriplePlay Initiative, Nov. 20, 2014 
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ATTACHMENT: MD DHCD’s Bill Milko Before a Packed House at a MMP TriplePlay Initiative 

Realtor Training Workshop, Feb. 4, 2015 
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