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Michigan State Housing Development Authority
MSHDA's Program Impact Data Portal
Management Innovation/Technology

Michigan State Housing Development Authority (MSHDA) enhances economic and
community vitality through housing and historic preservation activities, and provides
financial and technical assistance through public and private partnerships to create
and preserve safe and decent affordable housing for the people of Michigan.

MSHDA's mission is defined and dedicated to three major goals that call for specific
tangible objectives:

Goal #1: Building Financial Solvency to Advance Mission
Goal #2: A Roof for Every Homeless Veteran
Goal #3: Improving the Customer Experience

Advance Agency Mission and Achieve Strategic Objectives

To improve the customer experience, MSHDA's Information Technology staff advanced
the agency’s capability of reporting program results with a new, sophisticated -- yet user-
friendly — online data portal (i.e., impact dashboard). Previously, data reporting was fairly
static and, if available online, limited in its accessibility and usefulness. In coordinating the
design, structure, and launch of the new online system, MSHDA IT staff has produced an
impressive online tool that reflects industry best practice.

MSHDA'’s impact dashboard effectively melds big data with the technology and mapping
capability of Geographic Information Systems (GIS). The result is a web-based reporting
tool that uses geo-spatial technologies to map the distribution of state and federal
program dollars flowing through MSHDA. Program information is aggregated at the
lowest level allowable without revealing any sensitive information about program
participants. The system data is more dynamic with the capability of being updated
guarterly. Finally, users of the system have maximum flexibility and may search data
by the following categories:

Entire State (Aggregate)
State Economic Region
County

Municipalities

U.S. Congressional District
State Senate District

State House District

Currently, data is available in the system for the years 2013, 2014, 2015, and 2016.

The system is available on at the following URL:
http://www.mcgi.state.mi.us/MSHDAProgramInformation/

Effectively Employing Partnerships Statewide

The Program Impact Data Portal was a joint effort of MSHDA's IT Services, Governmental and Media
Affairs, and other key program teams. It also was a cross-agency collaboration with the Michigan
Department of Technology, Management and Budget's Center for Shared Solutions (CSS). As such,
the effort combined MSHDA'’s programmatic expertise with CSS’s mapping know-how and data
management skills. Fundamentally, it was a complex, complicated project that resulted in a highly
intuitive, user-friendly tool for customers.


http://www.mcgi.state.mi.us/MSHDAProgramInformation/

Michigan State Housing Development Authority
MSHDA's Program Impact Data Portal
Management Innovation/Technology

Effective Use of Resources, Innovation, and Replicable

After making the initial investment in staff time to develop, design, and implement the online
portal, the long-term maintenance of the system, which is primarily data-driven, will be highly
cost-effective. Furthermore, this online tool's value will increase as policymakers, legislators,
researchers, program managers, and other stakeholders discover a variety of uses for data
that is now at their fingertips.

Generally, replication of this online system is possible, especially as GIS expertise has
become more prevalent and accessible for state housing agencies. Furthermore, the GIS
community is highly collaborative, which opens the door for state-to-state collaboration. At a
minimum, Michigan’s online system sets a good example of what is possible and creates
opportunity for further advancements in the use of big data with GIS.
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The following supplemental pages are screen shots of the data mapping capabilities.
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY

MSHDA = ABOUT = IMPACT

MSHDA's Statewide Impact

ABOUT
NEWS RELEASES

AUTHORITY BOARD
MEETINGS

WE'VE BEEN BUSY.

EVENTS & TRAINING

e AS MICHIGAN'S HOUSING AUTHORITY,

IT IS OUR MISSION TO INVEST STATE AND

MISSION & GOALS FEDERAL FUNDS ACROSS OUR GREAT

ORGANIZATION STATE. STABLE AND AFFORDABLE

o CONNECTED HOUSING PROVIDES COMMUNITIES

A STRONG FOUNDATION FOR JOBS,

TRANSPARENCY & CULTURE AND GROWTH. HERE IS WHERE

AEPORTS THAT INVESTMENT HAS BEEN GOING...
MSHDA LOGO REQUEST

SEE MAP

See statewide map...

Michigan is divided into 14 Congressional districts. Select any of the districts below to learn more.

www.mcgi.state.mi.us/MSHDAProgramiInformation/
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