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MassHousing 
Mapping Impact: MassHousing on the Orange Line Newsletter 

Communications – Creative Media 
 
 
What do you get when you combine data visualization, location intelligence and creative 
content? For MassHousing, the result was an impactful online feature that highlighted the 
Agency’s $1.5 billion investment along the Orange Line subway line in and around Boston.  
 
 

About the Orange Line 
The Orange Line is one of four subway lines operated by the Massachusetts Bay Transit Authority 
(MBTA). The 11.1-mile route begins in the city of Malden in the north and passes through several 
Boston neighborhoods before arriving in Jamaica Plain in city’s southwestern corner. On the 
average weekday, there are more than 200,000 trips between the Orange Line’s 19 stations, 
which serve communities, neighborhoods and residents that are socially, economically and 
racially diverse.  
 
Travel the full length of the Orange Line, and you’ll pass 67 multifamily communities with 8,350 
units that have received more than $900 million in MassHousing financing. Add to that the $637 
million in first mortgage loans that have helped 4,018 families buy their first home along the 
route, and the overall MassHousing investment tops $1.5 billion. 
 
 
A Novel Approach 
In 2017, MassHousing sought to highlight the Agency’s lending and impact along the MBTA’s 
Orange Line. The route provided an excellent opportunity for several reasons: it traveled through 
diverse communities; it included some of the most notable financings in MassHousing’s history; 
and it was home to several new MassHousing initiatives as well as key nonprofit partners.  
 
We initially decided to use our MassHousing Update newsletter as the mechanism for delivering 
the Orange Line message. MassHousing Update is sent to roughly 1,200 subscribers each month, 
and has open and click rates above the industry averages.  
 
Rather than use the traditional newsletter template and format – which generally consists of a 
series of blurbs and images that link to longer articles on our blog – MassHousing decided on a 
different approach. The Orange Line email newsletter would feature a single, striking graphic and 
introductory text that linked to a customized map detailing MassHousing-financed multifamily 
communities, homeownership lending and key partners. It was a new and novel approach, but 
one that had great potential.  
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From Concept to Creation 
While MassHousing maintains a schedule of newsletter themes for upcoming issues, the 
newsletter is generally produced over the course of several weeks. The Orange Line issue was no 
exception, and the new approach presented several challenges, particularly within the tight 
timeframe. The biggest challenge was to gather the data: which developments were “on” the 
Orange Line; what was the homeownership lending in these areas; who are the key community 
partners. In addition, we needed to determine how best to present the information in a user 
friendly, visually appealing, interactive manner.  
 
To gather data, the Communications team enlisted the assistance of the Rental and 
HomeOwnership business lines. The Agency has made a significant investment in business 
intelligence, and strives to be a data driven organization.  
 
MassHousing uses Pitney Bowes software – MapMarker and MapInfo – to geocode and analyze 
our multifamily portfolio. Geocoding gives us latitude and longitude (point level) information on 
every property we finance. Our location intelligence solution then allows us to analyze that point 
level information from a variety of perspectives including transportation, demographic, 
municipal and political. Together, these points of view allow us to understand not just the 
location of our properties but the communities we serve. 
 
Using these tools, we identified 67 rental developments within a mile of the Orange Line. This 
does not include those communities within that range that might be served by other MBTA train 
lines. Along with development name and address, we also queried the unit breakdown, 
developer/owner and initial loan amount.  
 
We gathered homeownership lending information by querying borrower data by zip code in our 
business intelligence system. We identified prominent community partners in both our rental 
and homeownership business through outreach to business line staff.  
 
For presentation, we decided to create a custom Google Map, which could be embedded on a 
page on the MassHousing website, masshousing.com. Google Maps are free to create and do not 
require any coding or technical savvy. The map would have different icons to signify mortgage 
lending, existing rental developments, developments under construction and community 
partners. For multifamily properties, all listings included the developer/owner, unit breakdown 
and initial loan amount. Featured developments were set apart with icons of a different color. 
Whenever possible, photos from the Agency’s archives accompanied each property. 
 
The email newsletter itself is highlighted by a graphic that shows an Orange Line car along with a 
rendering of a development under construction that received financing through one of 
MassHousing’s priority programs: the $100 Million Workforce Housing Initiative.  
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A Successful Effort 
The MassHousing on the Orange Line newsletter was sent Friday, April 28. Fridays tend to be the 
least desirable weekday for promotional emails, but this edition bucked that trend. The Orange 
Line newsletter was sent to 1,218 recipients, was opened by 399 and saw 143 click-throughs. The 
open rate of 39% was above both MassHousing’s average of 34% and the industry average of 
23%. The click-through rate of 36% was above MassHousing’s average of 27% and the industry 
average of 10%. This does not include clicks from the MassHousing websites and via social media.  
 
It was a new approach with a tight timeframe, but thanks to a collaborative effort and the 
combination of accessible data and online tools, MassHousing was able to deliver an impactful 
newsletter that showcases some of its premier projects and partnerships, past and present.  
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MassHousing on the Orange Line Email 
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Map Embedded on MassHousing.com 
View the interactive map at https://www.masshousing.com/orangeline  

 

https://www.masshousing.com/orangeline
https://www.masshousing.com/portal/server.pt?mode=2&uuID={3F26753D-44A9-4D2B-BEB6-C420D90EB4C0}
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Facebook Post 

 

LinkedIn Post 
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Twitter Post 
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