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Advancing the Strategic Objective 

In 2012, the Louisiana Housing Corporation (LHC) was formed to advance the state’s housing mission by 
consolidating its disparate housing programs.  This consolidation is facilitating a more strategic approach 
to the provision of affordable housing and assistance in Louisiana.  After three years in the vast desert of 
transition and organization, accompanied by requests from our stakeholders to utilize technology and 
streamline and improve processes - the Online Application Service and Intake System (OASIS) has 
emerged. 

Prior to developing the OASIS, there was no consistency in the applications that the Corporation used 
for funding initiatives.  The applications varied widely depending on the program or the funding source 
and presented applicants and staff with several difficulties.   

Format:   The applications may have been presented as Word documents, Excel workbooks, or 
fillable PDF forms and they required heavy paper processing.    

Accessibility:  On the LHC website, the various applications were often difficult to locate, leaving the 
public to search through site pages, follow multiple links, or contact a staff member for 
assistance.    

Error Prone:  The old versions of applications did not contain effective safeguards to prevent 
erroneous data entry. 

Inconsistent:  There was no consistent convention for collecting, naming, and storing supporting 
documents.   

Inefficient:  Attempts to receive application submissions and supporting documentation via email 
were challenging due to limitations on file sizes and available bandwidth.  A successful 
submission often required hand delivery of hard copy documents.  Tracking the progress 
of the submittal, review, and approval process was challenging and time-consuming.    

OASIS was developed in response to the myriad of challenges with existing applications.  Our 
stakeholders and staff were frustrated by a process saddled by issues.  Due to the development and 
implementation of OASIS, LHC has answered the call to improve our technology and as a result we are 
realizing additional operational and reporting efficiencies, as well as improved customer service.  

OASIS advances LHC’s strategic objective of creating a more transparent, technologically advanced, 
engaged and informed statewide Housing Corporation with a firm commitment to become more 
relevant to citizens and leaders across Louisiana. 

Innovative 

Many state agencies have electronic application processes, but the innovation of OASIS gives LHC the 
platform to have one central location for all stakeholders to apply for funds or assistance through the 
Corporation.  Staff can customize an application within OASIS by identifying the fields, constraints, and 
required supporting documents associated with the program for which they are soliciting applications. 
The system currently has over 900 fields and multiple data entry tables that can be utilized to create an 
application unique to the program requirements, with the capabilities of adding new fields as needed. 
OASIS utilizes pre-defined control tables and lookup tables to populate fields and validate data. The 
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tables and validation points are established when the application is created. Once LHC creates the 
application, an application deadline can be set and the application is made available to the public. Data 
entered within OASIS feeds subsequent sections of the application, reducing duplicative or potential 
conflicting data entry.  OASIS provides complex calculations based on the data entry, including the 
creation of a ProForma and Basis Calculations.  The data entered into the application feeds into the 
Underwriting and Scoring modules of OASIS to increase the efficiency of these functions during LHC’s 
review process.  Additionally, any supporting documentation that is relevant to the application section is 
attached within that section, improving the effectiveness of the application review process. 

Because OASIS can be easily customized to create and solicit applications for multiple program types, 
the application creation, submission, and review processes have become more streamlined and 
consistent across the Corporation. 

Replicable and Effective Use of Resources 

OASIS was developed by a team comprised of staff, consultants, and software vendors.   The complete 
development cycle from the initial planning meetings to the first live application was 15 months.  OASIS 
is a secure html website that is accessible from the Corporation’s website.   OASIS is utilized by the 
public to complete an application, attach required supporting documents, and submit the application to 
LHC over the internet.  Once submitted, LHC utilizes OASIS to assign staff and vendors to complete 
specific portions of the application to review - which increases accountability during the review process.  
Upon the completion of the application reviews, qualified applications are scored and ranked within 
OASIS.   When final approval is received, the application data is seamlessly imported from OASIS into 
LHC’s system of record to begin the post-application management of the project.  

OASIS provides LHC workflow capabilities to process the applications through the various 
review/approval stages and allows users access to application sections based on their user role.  It 
allows the assignment of multiple users to an application so that the application can be reviewed 
simultaneously, resulting in improved timeliness of the reviews. There are also quality control checks 
built into the system. 

Responds to a Management Challenge or Opportunity  

In 2012, LHC’s developer community formally requested that the Corporation “utilize computer 
information technology to improve efficiency [by] improving the electronic application process for tax 
credits and other funding.”  We are proud to say that we heard them and responded with the launch of 
OASIS in March 2015.  The response to the system from the development community has been 
overwhelmingly favorable and our customer service has improved exponentially as a result. 

Achieves Measurable Improvements  

In the difficulties that were outlined in the opening paragraph, it is important to note the improvements: 
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Format:   OASIS has removed the need for multiple application formats.  OASIS allows the 
application to be printed or saved at the discretion of the applicant.  The data collected 
by LHC is digital and more easily accessible for review and analysis. 

Accessibility:  OASIS is now located on the LHC website and can be found easily in two mouse clicks.  

Error Prone:  OASIS contains validation points whereby the data entered in the application is checked 
and alerts the applicant if data that is entered does not meet requirements. Rent limits 
are automatically populated based on the project’s demographics. Alerts will show 
across the top of the screen when rent limits exceed allowable amounts or developer 
fees are too high.  The applicant must address any alerts prior to submitting the 
application 

Inconsistent:  The documents are saved using defined naming conventions making it easier to navigate 
the attachments during application review process.   

Inefficient:  As the data is entered in the application, the system identifies any required supporting 
documentation. The documentation can be uploaded directly from the application 
screen or from the attachment tab of the application.  The applicant must complete all 
required fields and attach all required documentation before OASIS will allow the 
application to be submitted to LHC.  Upon successfully submitting the application, the 
applicant is sent an automated email. 

Provides Benefits that Outweigh Costs  

The development of OASIS was a major technology initiative for the Corporation.  The collaborative 
efforts between staff and vendors along with input from end-users, has produced a system that is 
robust, efficient, streamlined and flexible.   As with any capital initiative, the return on the initial 
investment will be realized over a period of time. 

With the immediate implementation, the Corporation saw an increase in staff productivity, a reduction 
in human errors created by data entry, an improvement in data standards, improved reporting 
capabilities, improved user confidence, reduced submission errors, more efficient review processes and 
increased transparency. 



 
 LouisianaHousingCorp          @lahousingcorp           Louisiana-housing-corporation 

www.lhc.la.gov 
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NCSHA Application 

OASIS 
Home Page 
 

The Online Application Service and Intake System Home Page is accessible from LHC’s website. Here, Users can register to 
begin an application, sign into to complete existing  application, or log in to complete their assigned review responsibilities.  
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NCSHA Application 

OASIS 
Dashboard 
 

Users can access all of their assigned applications from the Dashboard, which appears upon logging into OASIS.  
During the Review process, projects that require an action to be completed will show in the User’s Assigned To Me table.  
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NCSHA Application 

OASIS 
Menu 
 

Users can navigate through the Application Sections using the menu on the left hand side of the screen. 
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NCSHA Application 

OASIS 
Data Entry is Linked Screen-to-Screen 
 

Data entered in the application flows to the applicable screens.  
For example, the information entered on the Building Unit Mix screen feeds the Rental Income Screen. 
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NCSHA Application 

OASIS 
Alerts 
 

During the Application Input stage, the Applicant will receive alerts if  
the data entered does not meet the constraints set by LHC. 
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NCSHA Application 

OASIS 
Data Validation 
 

OASIS utilizes Lookup Tables to populate data and validate the data entry.  
 

The Rents table, shown below, illustrates the use of a Rent Limit Lookup that is based on the property 
locations and AMI.  The Lookup Table populates the Rent Limit Amount column and is used to determine if 

the rents entered by the applicant meet the requirements.  
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NCSHA Application 

OASIS 
Supporting Documents 

Based on the data entry, OASIS identifies required documents that must be submitted.  
 

The Applicant uploads these documents into OASIS and they are  
named according to the OASIS naming conventions. 

 
All supporting documents are viewable from each section in the application and the attachments screen.  

All required documents must be uploaded before the application can be submitted. 
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NCSHA Application 

OASIS 
Scoring 
 
 

OASIS automatically scores the application based on the data entered.  
Taxpayers are also allowed self-score their application on this screen during the Application Input stage. 
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NCSHA Application 

OASIS 
Underwriting Feasibility & Viability 
 

OASIS includes an Underwriting Feasibility and Viability screen, which includes key items  
to review prior to approval. Data that is entered throughout the application feeds this screen,  

increasing the efficiency of the review process.  
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NCSHA Application 

OASIS 
Review Assignments and Notifications 
 

Once applications are submitted, Supervisors must 
assign staff to review the application. 
There are multiple User Roles that are  

responsible for completing specific review actions 
within  the application.  

OASIS sends automated emails to notify the 
Users of their assignments. Emails are sent 
any time that an application requires the 

User to complete an action.  
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NCSHA Application 

OASIS 
Review Process 
 

Assigned Users must review their applicable section of the application and notate their results in 
the Review section. The application will not move forward in the review process until all Users 

have completed their required actions. 
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OASIS 
Review Process 
 

Upon completing the Preliminary and Detail Review, the User will receive one of three prompts.  
The application stage will not change until all Users have completed their assigned review of the  application.  

 

The User has additional actions to take prior 
to completing the review. 

Other Users must complete their review before the 
application will move to the next stage. 

All Users have completed their respective review 
and the application has moved to the next stage.  
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OASIS 
Scoring Process 
 

OASIS allows LHC to link the scoring criteria to the data entered in the application and automatically score the 
application. It also allows for multiple independent scoring of the application.  
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OASIS 
Clarification 
 

If clarification is needed during the application review process, LHC can identify the specific sections which 
require clarification and allow the Applicant to update only those specified sections and resubmit the 

application. 

Once LHC identifies the sections that require clarification, a clone of the original application is created.  
The specified sections are unlocked and the cloned record is sent to the Applicant for updates. 

The cloned record is identified with a new Project ID and “Challenge” is added to the Project Name. 
The original application is placed in an archive stage and is visible in read-only from the Applicant’s 

dashboard. 
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OASIS 
Data Import 
 

They system is setup for three layers of approval: Preliminary, Conditional, and Final. 
Once the application is in a “Final Approval” stage, the application data is imported into 

LHC’s system of record, HDS.  
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