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Description

Kentucky Housing Corporation (KHC) has an application process that awards funds to
organizations throughout the state. Each funding application administered by KHC has specific
requirements to ensure each project meets all federal, state, and agency guidelines. KHC was
able to streamline the application process by developing the Universal Funding Application
(UFA).

Prior to the development of the UFA, the Corporation utilized different methods for our partners
to apply for funding, including two groups using different Web-based application systems and
another group using paper forms. UFA has been developed to allow various funding
applications to be received through one portal.

Development

A designer tool was developed for staff to be able to design an application to fit the needs of
specific funding requirements. This designer tool provides flexibility in customizing questions by
assigning specific properties and behaviors. Properties are assigned to questions to ensure
completion prior to the funding application submission. Some properties permit only numeric
values as valid responses. Behaviors are used to control other questions within the funding
application. For example, if a question is answered “yes,” the next two questions require a
response. If the response is no, those same questions will not require a response.

By creating the funding application with the designer tool, it is published as a Web application
that has a consistent appearance and functionality.

Partners create one account to access any application KHC has published for funding. These
accounts can be used to access additional features, including the creation of teams that consist
of a group of individuals from within or outside their agency. This allows individuals to complete
different sections of the funding application at the same time. The UFA also supports the ability
to attach required documents in various electronic formats as part of the funding application.

After a funding application has been submitted by the applicant, the information is transferred
electronically to KHC’s project management system, simplifying and reducing staff time to
manually transfer information.

Innovation

The UFA was developed as an Application Programming Interface (API) for flexibility in utilizing
the system within or separate from KHC’s current project management software. The question
controls provide the tools to capture information in a format that the funding application writer
needs. This system controls the applicant’s data entry to reduce KHC’s need to reenter key
data points within the project management system.

Replicable

The customized code is integrated into KHC’s project management software, but can become a
stand-alone software application. This provides KHC the ability to use the software in other
areas of the Corporation. Because it is an API, it has the potential to be used by other
organizations.
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Problem Solving
Each funding application had a different appearance and functionality. The UFA was created to
standardize the funding application process for staff and users.

Partners were required to maintain user IDs for each funding application. The UFA provides
one portal for all funding applications.

The prior Web application systems would not allow multiple users to access the same funding
application to complete a set of questions; team functionality was introduced to eliminate this
issue.

As funding requirements change each year, KHC’s Technology Services was required to update
the Web application systems. This included all changes from spelling corrections to adding new
guestions. The development of UFA has transferred most of that responsibility to the business
groups.

KHC staff no longer manually enter key data points into the project management system. They
may now review their applications in electronic forms.

Results and Success

Since the introduction in fall 2013, the UFA has been utilized for four funding application rounds.
Partners experienced cost savings with the elimination of providing printed applications, printed
supporting documentation, and postal cost. KHC eliminated most services required from KHC’s
Facilities and Customer Service staff due to the reduction in distributing and receiving mailed
applications.

The UFA allows staff to review and control application information that is electronically
transferred to the project management system. This has helped to eliminate data entry errors.

Putting a Price on It

A qualitative benefit is the positive feedback we have received from our partners. The system
allows the business group to be less dependent on technology services and their timelines.
Technology Services has freed resources to work on other initiatives.

All competitive funding applications for KHC resources will go through this system, including
multifamily and single-family development along with homeless programs. The entire
application process for all funding sources and activities will be paperless, from the application
itself to all required follow-up evidentiary or technical submission items. This system also will
house all correspondence between KHC and the recipient of funds, thereby reducing the
reliance upon long-term imaging solutions. The application information will be uploaded into a
corporate database, thereby reducing manual entry by staff.

The savings for KHC is monumental with the reduction of staff hours and shipping costs. The
estimated cost of production for the UFA was $27,000 with a net savings of $48,000 the first
year and an ongoing savings of $75,000 yearly for KHC.
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Effective Use of Resources

The UFA is more dynamic in nature and less a technology services dependent system. The
business group has more control of changes, which reduced the time from funding application
conception to funding application implementation.

Because partners enter their data utilizing UFA, information is electronically transmitted into the
project management system, reducing staff time by not re-entering project information.
Documents uploaded into UFA during the application process are also submitted electronically,
reducing either paper or electronic media processed by the Corporation’s mailroom.

Conclusion

Optimizing resources and enhancing corporate efficiencies was a main reason for the
development of the UFA. Other important aspects were to provide a single system for funding
applications, a single login for partners, achieving a corporate-wide standardized process, and
enhancing our partners’ experience.

This project brought together a cross functional team whose objective was to partner in
developing one primary funding application system. By using a mix of agile and waterfall
development methodology, KHC was able to develop and implement the first online funding
application in less than ten months.

Screenshots on Remaining Pages
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Users only have to create one login account for the UFA. Accounts can be used for any funding
application, which improves the experience with KHC partners.

sing Corporation

Universal Funding Application

Register

Login

Login | Forgot Your Password?

© 2014 - Kentucky Housing Corporation. All Rights Reserved.

The UFA can be maodified to grant access to one or more business group’s funding applications,
which can save time for partners and KHC.

Kentucky Housing Corporation

Universal Funding Application

Manage Teams Document Repository Manage Subscriptions FAQ

Housing Production Multifamily Production ESG / HOPWA

Create New Application

Show | 10 v | entries Search:
Funding Round < Project Title < Last Modified > Last Stage Submitted <
ﬂ ESG 2014 2015 ESG Place of Shelter 6/13/2014 9:50:04 AM
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Sections are created within the designer to structure the application process. This allows for
applicants to access different sections of the application when needed. The designer can
format stages to be submitted individually or all at one time.

Application| Canvas  Preview

Intemal Name Desciption:
ESG- 2014
Estemnal Name

Emergency Solutions Grant (ESG] - 2014 Application

Wiew Behaviors I Settings |

| Expand |

Stage Name Order# | Stage Type Can Submit | Behavior Visibility Begin | Submission Deadline

® b [Guideiings Application Stage (&)
Capacity Review (CR) v
Application Stage (&)
Application Stage (&)
Application Stage (&)
Application Stage (&)
Application Stage (&)
Application Stage (&)
Application Stage (8)
Application Stage (8) v

Application Capacity Scoring
&, ApplicantInformation

B. Need forPropased Project

C. Program Plan and Project Design

D. Financial Plan

E. Plan for Area-Wide Systems Coordination
F. Capacity and Compliance

G. Other Requirements

Checklist/ Submit

PR RN RSP WV Y

Save | Close

Sections are used to manage each step of the application process. The UFA also provides a
checklist, information, and guidelines for all applicants to use throughout the process.

y Housing Corporatior io! e Log

Universal Funding Application

Home Manage Teams Document Repository Manage Subscriptions FAQ

2015 ESG Place of Shelter Print Application ‘ ‘ Print CheckList
Guidelines Guidelines
A Applicant Information + Guidelines/additional Information

2014 Emergency Solutions Grant Program Guidelines

B. Need for Proposed Project
Certifications and Assurances

C. Program Plan and Project ESG Interim Rule

Design New Homeless Definition Rule (HEARTH)

D. Financial Plan

E. Plan for Area-Wide Systems
Coordination

F. Capacity and Compliance

G. Other Requirements

Checklist

® 2014 - Kentucky Housing Corporation. All Rights Reserved.
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Options are shown within the designer to set questions to a required field or to give flexibility for
the applicant to fill in this portion at a later time.

Application | Canvas | Preview

oA Save | Allow Copy All Callapse All Expand All

-~ Street Address o= 21 |8
1, Shelter Address: I Allow Copy : t x 4 Common
) Allow Copy False
foesbon 8 shelter Addresst Allow modify after stage submitte False
Box Type Number
7 | Show Gourty Default Value
_ Mas Length 4
1_Shon it Question Text Annually, how many individuals do y
™ Show Census Tract Required True
IV | Required 4 Advanced
Behavior
™ Allow modiy after stage submitied? Desciptor List
Perent Control
~Text Box

2. Maxiraum Bed Capacity per Night:
Question:  Maximum Bed Capacity per Night:

™ Allow Copy = t %
Box Type: -
Max Length: |1 —| 1 Indicates No Max Length)
I | Reguited

1™ Allows modiy after stage submitted?.

~Text Box
3. fiverage Length of Stay: I~ Allow Copy = t *
Question:  Average Length of Stay:

Box Type:

Max Length: |1 3 [1 Indicates No Max Length)
IV | Required

n

I™ Allow modity after stage subrited?

Annually, how many individuals do you expect to serve in the Emergency Shelter us

|/ Allow Copy
_ || Enables this question's answer to be copied to another user application

As a result, each application contains specific information that is required to be able to complete

the next step of the process. If the application isn'’t filled out completely, then the applicant will
not be able to continue to the next section.

Universal Funding Applicati

Home

2015 ESG Place of Shelter

Print Application ’ ‘ Print CheckList

Guidelines
A. Applicant Information
B. Need for Proposed Project

C. Program Plan and Project
Design

D. Finandial Plan

E. Plan for Area-Wide Systems
Coordination

F. Capacity and Compliance
G. Other Requirements

Checklist

A. Applicant Information

[ A Applicant Information

I A Emergency Shelter Facilities

1. Shelter Address: *

Address Line 1: |

Address Line 2:

State: |
City: v
County: v

2. Maximum Bed Capacity per Night: * [

3. Average Length of Stay: * |

4. Annually, how many individuals do you expect to serve in the Emergency Shelter using ESG Shelter Funds with this application?
.

[ A Transitional Housing

l A Homelessness Prevention

l A Rapid Re-Housing




