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Indiana Housing and Community Development Authority 
Indiana Balance of State Continuum of Care 

Category: Special Achievement 

 Overview 
Once dubbed the home of the most boring website in the world, the Indiana Balance of State Continuum of Care 
needed to create a brand that reinforced its identity and communicated in a compelling manner what precisely it 
was. The Continuum has 15 regions covering 90 of the 92 counties in Indiana and everyone is working towards the 
same goal: ending homelessness. With the ongoing shift to a system-wide Housing First approach, uniting 
everyone and working to have consistent practices and messages became a priority. Communication across the 
state is vital, and the indianabos.org website needed to provide information in a simple, engaging, and easy to 
navigate way. 
 

Innovative 
IHCDA and the Indiana BOS CoC were fortunate enough to secure a VISTA member whose project for the year was 
to improve communication across the statewide Continuum. After surveying Continuum members and meeting 
with Regional Chairs, the member set the following priorities: 
  
1) Because of high turnover within their organizations, Regional Chairs wanted resources explaining the 

Continuum system to shorten the learning curve for new staff. It was also decided that stories of success 
needed to be highlighted. While tackling such a huge social issue, it is easy to miss the incremental (but 
substantial) progress we make every year because the overarching problem seems so large. It was important 
to everyone that the website showed the positive of Housing First and that homelessness was being fought 
and won.  

 
2) The Board of Directors wanted to use the website to be transparent, and have information from all board 

meetings available to any interested party in the Continuum. They were also looking to improve interest and 
attendance in Continuum training events, and raise awareness regarding events happening around the state. 

 
All these things were included in the new website, with the theme “Together: 15 Regions, 1 Goal.” 
 

Reached Targeted Audiences and Achieved Measureable Results 
After two months of design by the VISTA, indianabos.org was launched at the end of December as a Wix site. 
Major target audiences of board members, regional chairs, planning councils, and homeless organization leaders 
were informed through a special e-announcement “Shout Out” at no extra cost through the Wix subscription. The 
e-announcement “Shout Out” was sent to 43 people, but was shared and circulated more broadly, gaining 238 
views in the first week. 
 
To increase attendance and awareness of training days, on indianabos.org a page dedicated to Continuum of Care 
members was routinely updated with information about the upcoming dates, with registration available online. As 
a result of this improved communication, attendance at the most recent training day increased 157% year over 
year (from 47 to 75). This resulted in better networking opportunities to share best practices between attendees. 
Attendees also shared positive feedback on the ease of registration and accessibility of information about the 
training day.  
 
Indianabos.org recently began using the free Google Analytics app to discover how the site is being used and how 
to make the user experience better. The goal of indianabos.org is to be constantly adapting and improving 
communication between the Board, regions, and homeless serving organizations throughout the state. 
 

Provide Benefits that Outweigh Cost and Effective Use of Resources 
The indianabos.org domain and Wix website hosting service was purchased by partner CSH for a combined 
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 $112/year. All marketing, collateral and website design work were completed in house by our VISTA member. All 
videos and infographics were created using free limited accounts of Powtoon, a video editing website, and the site 
Piktochart. Each region has a choice on how to utilize their region’s page. The cost to regions for using their page 
is free and the VISTA maintains the entire site and region pages for everyone. This saves money and valuable time 
for the region chairs, and creates a consistent brand and identity for the site.  

 
Achieve Strategic Objectives 
The Indiana BOS CoC is still very new, and capacity building is important at this stage. The website provides a solid 
base for communication and can infinitely adapt to whatever needs the Continuum may have in the future. 
 
Resources are now easier to share, all information can be easily updated and the site has become the preferred 
source for all things concerning the Continuum. Each aspect of the Continuum (including the annual internal 
competition that leads to development of the Balance of State Continuum of Care NOFA response) has its own 
page and can be continually updated with information for anyone to see. There is a Point in Time page to share 
webinar trainings, information, and results, and a Coordinated Assessment page with resources. There is also a 
simply designed interactive map of the regions that leads to each region’s page. Continuum members are 
welcome to download or share any document, infographic, or video for any use.  
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